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CHANCELLOR

Department of Alumni Affairs

DEPARTMENT OF ALUMNI AFFAIRS
Tim Walsh, Executive Director
2013-2014

Uniting the Ole Miss family through quality services and programs that strengthen
the University of Mississippi and promote a sense of belonging is the foundation on
which all activities and programs are planned. Successful engagement is the result of

strategic planning and cultivation of alumni and friends.
Alumni Association Membership peaked in April at 26,520, a 9.7-percent increase

over the previous year. Our Life Membership passed 8,000 members for the first time,
ending the fiscal year with 8,016 members. We added 406 graduates from the Class

of 2014 to our active roster and continued the personalized brick program in the Circle.
In the sixth year of the Sustaining Life Membership Program, 407 Life Members

donated $63,381.50. We have maintained our Corporate Partnership Program allowing

businesses to support our mission, and we completed our sixth year of “The Shirt”
project to help enhance alumni scholarship endowments and student programming.

Our “Members Only Area” on home football game days continues to be a popular
member benefit with record attendance averaging 975 per game.

The Association maintains steady growth in its social media platforms,

particularly Facebook and Twitter, which provide instant interaction with alumni and
friends. The rate of growth on the Association’s Facebook page has tripled over the

past year with the number of fans increasing by 4,800 members since last year’s
report and now boasting more than 17,740 members. The Association’s Twitter

account saw more than 2,450 new followers, passing 8,800 total in June. Additionally,
we merged our Pinterest page with the University’s to increase visibility and launched
an Instagram account.

The Ole Miss Rebel Insider e-newsletter released a major redesign in April
2014, which was the first redesign in four years. In addition to a more modern and

visually appealing look, the new design is more mobile friendly. Mobile devices now
account for half of e-newsletter views. The Association also launched a travel specific

e-newsletter in 2014, highlighting special trips offered to alumni and friends through
the Association’s world travel program.

The Notable Alumni site was transferred from a University server to Alumni server,
which allows for easier management, and we also launched a History site for our
Alumni. This site showcases important events and accomplishments over the last 160

years. The Rebel Network platform was changed from Harris Connect to Imodules

and incorporated new online features such as Online Donations, Classifieds and a

Career Center. The new software also provides better reporting for blast email
communications. In September, digital directories were added to the Alumni Center

and Inn lobbies, which provide helpful campus- and Alumni-related information for

visitors.
As of June 2014, the Alumni Association had 67 active clubs around the nation.

Third-quarter figures show 25 clubs with scholarship endowments amounting to

$1,541,007.75 and 17 clubs having restricted accounts amounting to $88,398.30.

Many club leaders attended the annual Leadership Ole Miss conference and were

updated by several campus leaders and alumni staff.

The Ole Miss Luncheon Series with Chancellor Jones continued with great
success. Luncheons were held in Jackson, Tupelo, West Point, Greenwood,

Pascagoula and Memphis, TN.
The Association, in conjunction with the Athletics Department, sponsored the Rebel
Road Trip again this year in April. The trip consisted of six consecutive days of alumni
meetings. The 11 stops on the trip reached more than 2,400 Ole Miss alumni and
friends. Each meeting featured a seven-minute video and was emceed by Alumni

Association Executive Director Tim Walsh. The featured speakers were Athletics

Director Ross Bjork and Head Football Coach Hugh Freeze with Head Basketball
Coach Andy Kennedy and Head Women’s Basketball Coach Matt Insell added

occasionally. The Road Trip stops included Dallas, TX, Little Rock, AR, Memphis, TN,
Jackson, TN, Corinth, Grenada, Jackson, Oxford, Tupelo, Hattiesburg and Biloxi.

In November 2013, the Alumni Association teamed up with Ole Miss Athletics and
the Ole Miss Athletics Foundation to create Ole Miss Sports Travel (OMST), a onestop shop for all Rebel fans to book their travel to Ole Miss Athletic events. While the

Alumni Association has always had a sports travel component, this marked the first
time that the three entities joined forces to create a better experience for Ole Miss

alumni and friends.
For the 2013 Music City Bowl, OMST booked 282 hotel rooms in Nashville for

alumni and friends. The Alumni Association hosted a welcome party on Dec. 29, for

1,400 people and a pregame tailgate for 833 people on Dec. 30. OMST also provided
charter bus transportation for 653 people to and from several hotels to the game.

Thirty-one hotel rooms were booked through OMST in March for the SEC Men’s

Basketball Tournament in Atlanta, and 40 rooms were booked in June for the NCAA
Super Regional in Lafayette. The Alumni Association hosted pregame gatherings at a
local restaurant before each Super Regional game.

For the 2014 College World Series in Omaha the Alumni Association hosted
pregame events at the CenturyLink Center. The two parties drew 800 Rebel fans.

Before the games on Thursday and Friday the Alumni Association hosted informal
pregame gatherings at a restaurant/bar near the stadium.

The Association honored its scholarship recipients at a casual ice cream social in

front of the Alumni Center in September. Our scholarship programs recognized 159
Dewees Alumni Association scholars, five Ben Williams scholars, 22 Davidson M-Club
scholars, 14 Grove Society scholars, one band scholar and three SAC/Clay Waycaster

scholars.
The M-Club Alumni Chapter continues to build relationships. The chapter hosted its

28th annual Athletic Hall of Fame Ceremony, sponsored 4 student M-Club events, the
15th annual Grove Bowl and various sports and team reunions. The M-Club and

Manning Rooms in the Starnes Center hosted more than 2,400 M-Club members and
guests prior to home football games. The annual M-Club Summer Weekend was held

in August with over 250 in attendance.

Other groups helping to strengthen alumni ties to the university are the Black
Alumni Advisory Council (BAAC), the Young Alumni Council and the Student Alumni

Council (SAC).
The Young Alumni Council sponsored a Young Alumni Reception in October. The
event was held at First National Bank on the Oxford Square and was attended by

more than 50 young alumni.
The BAAC sponsored a watch party in Butler Auditorium for the Ole Miss vs

Alabama game on September 28 with about 30 local alumni in attendance. In April
local alumni participated in a paint party at Studio Whimzy.

The SAC continues to help students build leadership skills and make lifelong
contacts with alumni. This year’s group of 85 students held a successful Bridging the
Gap program for the eleventh year, with more than 250 in attendance. For the third

time this program won Most Outstanding Program at the District III CASE ASAP
Conference. The SAC started a new program to enhance student engagement in

February called “Rebel Donor Day”. Students signed a thank you banner at the
basketball game and in the Union, and SAC members wrote thank you notes to Alumni

Association life members and donors. Throughout the two days, the SAC ran a social

media campaign using the hash tags #RebelDonor and #StudentEngageDay that
reached almost 7,000 people.

The professional chapter program provides graduates from every degree an

opportunity to connect with their schools through meetings and numerous
publications. A few of the activities sponsored by chapters include:

The Accountancy Alumni Chapter- sponsored the annual Accountancy Awards
Banquet and Accountancy Alumni Weekend in April with continuing education courses

offered by alumni and faculty. The chapter also hosted several luncheons and
receptions for Dean Mark Wilder, the accountancy intern program and the Beta Alpha

Psi Golf Tournament.

The Business Alumni Chapter- sponsored the annual Banking and Finance
Symposium and Career Day in October along with the Insurance and Risk

Management Symposium and Career Day in March. The chapter assisted the school
by hosting several luncheons and receptions around the country for Dean Ken Cyree

and his staff.
The Applied Sciences Alumni Chapter- held a 10Oth year celebration for the
department of Nutrition and Hospitality Management in October and sponsored a

tailgate in November with more than 100 in attendance. Two events were held in
Jackson for area alumni; a floral design class at the Everyday Gardener in October
and a painting class with Studio Whimzy in June. Alumni, faculty and students were

invited to a student/alumni networking reception in conjunction with the Applied
Sciences Career Fair in February during which Shannon Singletary was named

Alumnus of the Year.
The Education Alumni Chapter- invited alumni, faculty, staff and students to the
fourth annual Education Awards Ceremony in May during which Dr. Gary Spears was

named Alumnus of the Year. The Chapter sponsored two painting classes with Studio

Whimzy, one in Jackson in November and one in February in Oxford. A tailgate was
held in October with more than 100 in attendance.

The Law Alumni Chapter- hosted a luncheon for 75 alumni and friends during the
Mississippi Bar Convention in Destin, FL, during which Robert C. Khayat was named
Law Alumnus of the Year, and the Lamar Order held a dinner that was attended by 47

alumni and friends. Receptions were also held in Jackson and Oxford for past and
present members of the Mississippi Law Journai. Fall and spring receptions in
Jackson to celebrate new members of the Mississippi Bar were attended by 405

alumni and friends. Law Weekend 2014 attracted 100 alumni and friends. The annual

Law Alumni Cookout attracted 85 attendees and was held at the Robert C. Khayat

Law Center. 190 alumni and friends attended the 2014 Law Alumni Hall of Fame,
which inducted Haley R. Barbour, Brad J. Dye, Jr., Lee Davis Thames, Sr., Thomas
Frederick Wicker and the late William L. Waller. Ten alumni were sworn in as
members of the United States Supreme Court Bar in Washington, D.C. A reception

sponsored by the BGR Firm was also held and was attended by 40 alumni and friends.
The Pharmacy Alumni Chapter- hosted Saturday tailgates for pharmacy alumni,

faculty, students and friends in front of Faser Hall sponsored by Accredo, TOP RX,

The Harvard Drug Group and Walgreens. The Chapter again hosted receptions at
various professional conferences. In March, Pharmacy Weekend celebrated reunions

for the classes of 1963, 1973, 1983, 1988, 1993 and 2003. Honored this year as
Distinguished Alumnus of the Year was Dr. Montez Carter. Wendy and John McKinney

were presented the Distinguished Service Award. The Scholarship Golf Tournament

attracted its largest group of golfers to date, netting $12,750. After four years, this
tournament’s success has fully endowed a scholarship for pharmacy students.

The Engineering Alumni Chapter- hosted several off-campus alumni events for

Dean Cheng and his staff and assisted in bringing alumni back to campus to speak to

students in the classroom. The annual Engineering Awards Banquet held in April
honored students, alumni, and faculty for their accomplishments.
The Liberal Arts Alumni Chapter- hosted the Political Science department’s alumni
reception Nov. 8, 2013, at Oxford University Club in honor of Dr. John Winkle, who
received the Political Science Distinguished Alumni Award.

The Meek School of Journalism Alumni Chapter- presented the Sam Talbert Silver
Em award to Randall Pinkston, a CBS journalist.

Several reunions attracted alumni back to campus this year. The annual 50 Year
Cass Reunion was held in May, honoring the classes of 1963, 1964 and 1965 with
about 150 in attendance. The Rugby Alumni Club sponsored matches and had its
reunion in October. The Rebelette Reunion was held October 24-25, with 25 alumnae

in attendance. The Band Alumni Reunion was held November 15-16 with over 300 in
attendance.

Other events the Association either sponsored or participated in included the

Grove Society Founders program, the 25-Year Faculty and Staff Awards Luncheon,
Grad Fair in Oxford, along with graduation dinners on the Desoto, Tupelo and
Grenada campuses. The Association also participated in and helped sponsor
Mississippi in the Park in New York, Mississippi on the Mall in Washington, DC,

Mississippi in the Park in Atlanta, GA, and the SEC picnic in Denver, CO. Our alumni

travel program offered 46 tours this year.

Homecoming and the Distinguished Alumni Awards Ceremony were successful.

Haley Barbour, David W. Houston III, Dick Molpus, Carol Ross and Stephanie Saul
were inducted into the Hall of Fame; Jan Griffin Farrington received the Alumni Service

Award; and Lucy P. Priddy received the Outstanding Young Alumni Award.
Officers for the Alumni Association this year are President Jimmy Brown, President

Elect Trentice Imbler, Vice President Eddie Maloney and Athletic Committee Members

Kimsey O’Neal Cooperand Chip Crunk.

The Inn at Ole Miss was named Best Hotel for the fourth year in a row in The
Oxford Eagle’s annual reader poll. Once again we made the debt payment, and guest

room revenue was up $577,087 over forecast. Room renovations in the original part

of the hotel were completed in early August with approximately 65 rooms getting some
type of update ranging from new drapes to a complete redo. We added 18 security
cameras in the Inn and Triplett Alumni Center. We also had a “panic button” installed

at the front desk of the hotel. New property management software, Megasys, was
purchased, which allows front desk clerks to build rates around high demand times,
and our key-making system was updated. Work began in May to convert the 7th and

8th floor vending areas into storage closets and should be completed by July 3rd.

The daily breakfast was upgraded from a hot continental to a full breakfast in
August. This upgrade came as a result of many guest comments. This increased our

cost from $4.00 to $6.50 per person.

The new pitched roof on the original building was completed in May 2014. Dan
Wilkins, a forensic engineer hired to assist with water intrusion problems with the

tower, came in August to oversee Panola Construction on some recommended

balcony repair work. Panola did not complete the full remedy the experts say is

needed, so the contract was given to Walker Construction out of Memphis. The job
was started on June 23 with a completion date of no later than August 8, 2014. A
lawsuit against Panola was filed in June on this matter.

Two new golf carts were purchased in December, and The Inn shuttle was

“wrapped” in January with a photo of the Inn and updated logo.
All of the programs and services listed for this fiscal year lend value to the total

“Alumni Experience” and help strengthen The University of Mississippi by establishing

and maintaining positive, supportive relationships among our alumni and friends.

Department of Intercollegiate
Athletics - did not Submit an Annual
Report for the Academic Year 2013 2014

Department of Internal Audit

DEPARTMENT OF INTERNAL AUDIT
Lynn Kirkpatrick, Director

2013-2014

I. PRIMARY FUNCTIONS OF THE DEPARTMENT

Internal Audit is an independent appraisal activity within the organization
for the review of accounting, financial, and other operations as a basis for service

to management. Internal Audit also serves as a managerial control, which
functions by measuring and evaluating the effectiveness of internal controls.

II. SUCCESS IN ACHIEVING GOALS DURING FISCAL YEAR JULY 1, 2013

THROUGH JUNE 30, 2014

Numerous audit projects were undertaken during the year. These projects

consisted of planned projects and special request projects. Planned projects are
prioritized based on university risk; whereas, special request projects are

received from university administrators and Institutions of Higher Learning
personnel and are prioritized with planned projects. Consulting engagements are

generally requested by university personnel.

•

Planned projects completed during fiscal year 2014 included:
o

Governance Audit

o

Internal Control Assessments
→

Student Media Center

→

Student Health Services

•

→

Sociology & Anthropology

→

J.D. Williams Library

Special Request Projects & Consulting Engagements completed during fiscal

year 2014 included:

→

Biannual reviews of the Chancellor’s Travel Expenses

Memphis Airport Costs
Mississippi Building Blocks Travel Documentation Procedures and
Business Counselor Activity Reports

->

ORSP Debarred Vendor Testing

→

University Counseling Center

→

Reviews related to EthicsPoint Reports

Once an audit is completed, a Post Audit Evaluation is sent to the auditee

to provide feedback related to their audit experience. Of the responses received
in fiscal year 2014, 100% were overall positive responses.

As a means of training, Internal Audit normally offers training sessions and
produces newsletters. During fiscal year 2014, no training sessions were offered
due to time constraints; however, three newsletters were produced.

III. MODIFICATIONS IN PROGRAMS, DEPARTMENTAL STRUCTURE, OR

SPACE AND FACILITIES

None.

IV. NOTEWORTHY ACCOMPLISHMENTS

Professional development was obtained through review of professional
publications, conferences, workshops, and webcasts. Professional development

aids the audit staff in gaining knowledge of changes that may affect the
University.

•

•

Professional publications reviewed include:
o

NACUBO Business Officer

o

Internai Auditor

o

The College & University Auditor

o

The Institute of Internal Auditors (IIA) Insight

Conferences attended include:
o

•

The Association of College and University Auditors Mid-Year Conference

Workshops/Training attended include:
o

Collaborating with Others Remotely - presented by UM Information
Technology

o

Accessible Web Workshop - presented by UM Information Technology

o

Budgeting for Grant Proposals - presented by UM Office of Research &

Sponsored Programs

o

Protect Your Research Data - presented by the University of Mississippi

o

University of Mississippi School of Accountancy Weekend - presented by
the University of Mississippi School of Accountancy

o

Active Data, IHL/UM Audit Reports and TeamViewer - presented by Carr,

Riggs, Ingram and the Mississippi Institutions of Higher Learning
o

Governmental Accounting, Financial Reporting and Auditing Updates presented by the Mississippi Office of the State Auditor

o

•

Strategic Resource Allocation and Tax Update - presented by SACUBO

Webcasts attended include:

o

Enterprise Risk Management - presented by the HA

o

Anti-Corruption - Bribery - presented by the HA

o

Future of Internal Audit - presented by the 11A

o

Business Continuity Management - Crisis Management - presented by
the HA

o

Internal Audit in a Virtual World - presented by the IIA

o

Continuous Assurance: A Guidance Review - presented by the HA

o

Managing the Mobile Onslaught - presented by the ISACA

o

Advanced Evasion Techniques - presented by the ISACA

o

Where Do You Draw the Creepy Line? Privacy, Big Data Analytics and

the Internet - presented by the ISACA
o

Want Better Data Security? Consolidate Your Databases - presented by
the ISACA

o

Next Generation Firewall Migration - presented by the ISACA

o

Cybersecurity, Collaborate, Comply, Conquer- presented by the ISACA

o

20 Critical Controls for Cyber Defense - presented by the ISACA

o Seven Things University Auditors Should Know About Taxes - presented
by the Association of College and University Auditors

o Auditing and the SAP Environment - presented by ACL
o Financial Research Administration Workshop - presented by NCURA
o HIPPA Omnibus Demystified - Implications for Healthcare Providers and
Business Associates

V. PERSONNEL CHANGES

Reduced Audit Interns/Graduate Assistants from four positions to one.

VI. PERFORMANCE MEASURES
•

Number of campus-wide trainings sessions and newsletters provided as a

means of educating employees.

•

Percentage of internal controls implemented within audited units as a result of
training sessions/newsletters.

•

Percentage of audit time budgets achieved.

VII. FUTURE NEEDS, GOALS AND PROSPECTS

Our goals continue to be to increase productivity and decrease the time

required to complete an audit cycle. Broader and more timely audit coverage not
only allows us to meet expectations, but also helps us provide essential
managerial information; review high-risk areas based on the risk assessment

plan, special requests, and emerging issues; and increase audit coverage to
reduce risk to the University in all areas. Additional staff would help to achieve
these goals.

Department of University and Public
Events

DEPARTMENT OF UNIVERSITY AND PUBLIC EVENTS

Christine Wallace, Director
2013-14 Academic Year

Mission
Plan, coordinate, and execute high quality events for the University of Mississippi and
its leadership.

Vision Statement
The Department of University and Public Events at the University of Mississippi plans,
executes and coordinates events that emphasize and support university leadership
initiatives and present to all constituents a “wow” event experience that endorses an
overwhelming emotional and enhanced connection to Ole Miss.
Purpose
The purpose of the Department of University and Public Events is to welcome all
constituents to campus with events that communicate, embrace and promote our pride
in the University of Mississippi so that ultimately our clients- the students reap the
benefits of subtle stewardship efforts thus receiving the best education experience.
Core Values

The Department of University and Public Events values
•

Quality events

•

Integrity and social responsibility

•

The promotion and celebration of the success of our students, faculty, staff and
administrators
University integration
Engaged community partners

•
•

Achieved July 1,2013 through June 30, 2014

•

The Department of University and Public Events increased its number of events
by 52.56 percent or 238 events versus 177 events in 2012-13.
This increase does not include events that had multiple components or a number
of smaller events that led up to the keynote or signature event. For example, the
50th Anniversary of Integration event had a keynote lecture as the main event,
while 37 other events supported or led up to the main event. We managed the
various events that led to the signature event.
We held the following events:
Campus Events
■ Annual Donor Appreciation Reception
■ Weekly Donor Lunches
■ Recognition and Receptions for Academic Dignitaries-Pat Conroy,
Governor Bryant
■ Everybody’s Tent
■ Manning ESPN Movie Premiere
■ Scholarship: (Lucky Day, Stamps, Frist, Saucier Scholars)
■ ROTC and Military Affairs Events
■ Service Recognition: McLean Institute, Columns Society and Big
Event
■ Staff Recognition and Appreciation (Holiday Meal, Spring Picnic,
provide awards at Annual Awards Program, and send
Congratulatory notes to Employee(s) of the Month
*Commencement is not included in this event list as we set specific goals for the department with regard to
its planning and execution.

Out-of-town Events
■ Music City Bowl Game Reception
■ Bruce Levingston Salons

Events echoed the initiatives set forth by university leadership and as outlined in the
university strategic plan.

•

The Department of University and Public Events enhanced campus relationships
and partnerships so that events have been inclusive and have presented one Ole
Miss to our constituents.

•

Supporting campus strategy-meetings and events included:
■
■
■
■
■

Continued Football and tailgate/reception planning
Continued Invitation list review, especially for large and/or historic
events, and the annual holiday card mailing
External Affairs contribution and Alcohol Policy Research
Game Day Committee participation
Five standing weekly meetings to address concerns and execution:
o Catering, Communications, Parking, Security and Staff

Branding
We incorporated stories about students, faculty and staff, messaging, university
branding and graphics into the look and tone of our events. For instance, we
used consistent language in invitations and dedication programs, and inclusion of
ADA accommodation contact information. Each event told a story, mirrored the
success of our campus and gave thanks to those who made it possible.

Sustainability
Sustainable paper products are now used for campus events and receptions.
Research and success with day to day changes with this effort have led to
change in the football Stadium products for the Chancellor’s Suite-lessening our
footprint one step at a time.
Leadership/Consulting
We met with campus colleagues to help them identify and build the story they
wanted to tell at their event. We assisted with showcasing details to tell the story
in a more personal manner. In addition, we were good financial stewards.

Noteworthy Accomplishments: Engagement and Service
We have engaged community members so that they have become stronger
university partners. We had three main community partners last year: Tennessee
Sound, Busy Lad Rentals, The Main Event/John Currence and Tallahatchie
Gourmet. We have increased our community partners from three to 25. The
partners reflect a diverse population in terms of ownership, industry and location.
Our partnerships extend beyond our local market into regional and National
boundaries.

Our staff serves on a number of committees; some are chancellor appointments,
and others cross divisions with campus entities. Examples of service include:

Christine Wallace

External Affairs
External Affairs Subcommittee
Dedication Committee(s)
Commencement/Grad Fair
Honors Day Ceremony
Game Day Planning
Racial Reconciliation Week
Sunset Series
Freshman Convocation
Columns Society Selection
Miss University
Food Bank
Contributor to United Way, $1,000 and above
Contribution to UM Foundation
Contribution to Ole Miss Athletics

Ashley Smith Baker

Accessibility Committee
EDHE Assistance
Miss University
Staff Council

Caroline Heuer

Parking Committee

Robin Walker

Graduate Assistant
Food Bank
Horizons Camp
Columns Society
50th Anniversary Planning
Commencement
EDHE

Staff Promotions, Personnel Changes and Department Infrastructure
The increase in events allowed us to revise the essential personnel required in
the office. We added a Receptionist position, a Custodian, and eliminated the
Graduate Assistant position. Thirty-five percent of tasks were assigned to student
workers and our Graduate Assistant and the end result was limited accountability
and completion due to academic priorities. The end result was the Receptionist
position was reclassified to an Operations Supervisor, and Custodian Supervisor
reclassified to Custodian. Budget constraints necessitated the elimination of the
Graduate Assistantship at this time.
Ashley Smith Baker resigned May 14, 2014 to start-up a family business. The
Administrative Coordinator position was filled June 24, 2014 by Andie Cooper.

Yamika Barnes resigned and now works in a student focus position in Pre
Professional Advising. This position was reclassified as an Operations
Supervisor and filled after the conclusion of the 2013-2014 academic year by
Jennifer Clanton whom worked in Human Resources.

Caroline Heuer resigned 12/18/2013 to accept a promotion in the UM Foundation
as an Executive Assistant. Robert Toles was hired as Custodian Supervisor
however; he was terminated May 19 due to tardiness during the probationary
period. This position was reclassified to a Custodian position and was filled July
9, 2014 by Mary King; the start of the new academic year.
Ms. Vicky Taylor, the Carrier House Manager, retired in April 2014. This position
was filled May 2 by Taylor Skelton. The position now reports to University &
Public Events. Taylor works 4 hours at the Carrier House and then 4 hours in the
University and Public Events office.

The office transition made way for an inaugural Staff Retreat and outcomes will
be reflected in the 2014-2015 annual report. The emphasis was teamwork,
leadership, and building a general knowledge of the university as 60 percent of
the team is new to the university setting.
Staff Promotion and Recognition

We added a custodian to assist with laundry prep, inventory prep (polish silver,
etc.), and to assist the director with event staging and setup. This position was
filled by Mary King.
Secondly, we added a receptionist to manage the increased event RSVPs, assist
with routine office administrative tasks that aid in event coordination, and to
supplement the data entry of financial information that the Administrative
Coordinator II needs in order to complete our monthly and annual financial
analysis. This position was reclassified as an Operations Supervisor and filled
after the conclusion of the 2013-2014 academic year by Jennifer Clanton whom
worked in Human Resources.

Future Needs and Goals
A) Budget and Financial Oversight
We continue to work with the chief of staff and vice chancellor for administration
and finance to fine-tune the budget with regard to athletics tickets. This expense
is understood, but it is difficult to forecast. For example, athletics tickets account
for $177,000 of our $464,000 operating budget (excludes salaries). Events we
execute per semester require $250,000.

We are working closely with Facilities Planning regarding the Johnson Commons
renovation. Additional staffing will be determined as plans are confirmed for the
renovation.
B) Department Development
We will continue to develop the department to meet campus-event needs.
Particular consideration will be given to the analysis of adding a
communications/public relations staff member and/or junior event assistant. Both

positions are dependent on the demands of the campus and initiatives
established by university leadership.

We have a young department in terms of career experience. We will continue to
meet and discuss our staff members’ continuing education and career
development. We will also discuss our purpose and how it fits within the campus
organization. The office transition made way for an inaugural Staff Retreat and
outcomes will be reflected in the 2014-2015 annual report. The emphasis was
teamwork, leadership, and building a general knowledge of the university as 60
percent of the team is new to the university setting.

We will continue to incorporate three student workers and seven PR interns into
our office structure to accommodate the opportunities before us. In addition, we
understand and believe in the importance of real-life work experience for our
students.
We will continue to work closely with the Columns Society in a mentor role and
as a part of our event team. The Columns Society is vital to the success of our
events, which support the mission of the university.

Our new supervisor, Lee Tyner, will occasionally attend staff meetings to
reinforce the university’s vision and our department’s vision.

C) Engagement and Community Partnerships
We will continue to develop and sustain our community partnerships as long as
they are mutually beneficial.
D) Campus Collaboration
We will confer with the UM Foundation as it gears up to publicly announce its
next campaign. We continue to partner with the Foundation to manage its
building and event space at the Memory and Carriage houses. We will provide
event expertise to coordinate events that deliver the foundation’s message while
also promoting our success stories incorporating students, faculty and staff.
We will continue to assist Athletics with its events so that we provide mentorship,
a spirit of collaboration and continue to present one Ole Miss to our constituents.
E) Event Planning and Campus Culture

We will focus on developing event-assessment tools. Once developed, we will
recommend incorporation across campus divisions.

We will continue to offer event training sessions as well as offer a checklist of
items to consider when coordinating events.

F) Commencement
We will continue to lead the planning of Commencement. Specifically, we will
improve communication to students and parents, e.g., provide requirements and
timeline for Commencement.
The responsibility of the Grad Fair was turned over to our office for execution and
coordination. The goal to increase event awareness, increase participation, and
celebrate Commencement was successful. We will continue to build upon this
success in the coming year.
Commencement budget communication has been streamlined. We will work with
the Provost office as well as other campus divisions to set a budget and work
toward streamlining processes to support the established budget.

The Commencement website was revised, and the main goal is to improve the
site so guests can navigate it with ease.
A post event debrief was forwarded for review to campus leadership. University
growth will require ample review to ensure guest safety as well as continuing to
offer a favorable guest experience while also respecting financial responsibility
with regard to planning and execution of the event.
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Academic Affairs

PROVOST AND VICE CHANCELLOR FOR ACADEMIC AFFAIRS
MORRIS H. STOCKS, PROVOST AND VICE CHANCELLOR
2013-2014

Personnel in the Office of the Provost and Vice Chancellor for Academic
Affairs continued their efforts to provide leadership to and coordination of all

academic areas of the University. Over the course of the year, various activities
were pursued, initiatives completed, and issues resolved. The accomplishments

take place in the areas of program development, space allocation, budget
preparation, tenure and promotion decisions, faculty recruitment and

appointment, and resource allocation.
Dr. Morris H. Stocks, Provost and Vice Chancellor for Academic Affairs,
Dr. Maurice Eftink, Associate Provost, Dr. Noel Wilkin, Associate Provost, Dr.
Donald Cole, Assistant Provost and Assistant to the Chancellor for Minority

Affairs, Dr. Linda Chitwood, Associate Provost for Outreach and Continuing
Studies, and Dr. Charlotte Fant Pegues, Assistant Provost and Registrar, all

continued to serve in their positions. Ms. Susan Foust, Ms. Ginger Harrell, Ms.

Shirley Pegues, and Ms. Katherine Slone continued to serve as Executive
Assistants.

Several personnel changes occurred during the 2013-14 year:

•

Dr. Glenn Hopkins, Dean of the College of Liberal Arts, retired

•

Dr. Richard Forgette was named Interim Dean of the College of Liberal
Arts
Dr. Thomas J. Reardon, Assistant Vice Chancellor for Student Affairs and
Dean of Students, retired

•

•

Dr. Melinda (Mindy) J. Sutton was named Assistant Vice Chancellor for
Student Affairs and Dean of Students

•

James Windham, Director of Procurement Services, retired

•

William Kingery, Director of Campus Recreation, retired

•

Peter Jacob Tulchinsky was named Director of Campus Recreation

•

Sam Thomas, Controller retired

•

Nina Jones was named Interim Controller

•

Mary Harrington, Director of Institutional Research and Assessment
retired
Dr. Maurice Eftink was named Interim Director of Institutional Research
and Assessment
Dr. Ethel Young Minor agreed to serve an additional 4-year term as the
Senior Fellow of the Luckyday Residential College.
Dr. Nichelle Boyd was appointed as the first Provost Fellow for the Center
for Excellence in Teaching and Learning.

•
•
•

Noteworthy activities this year include:
•

The Common Reading Experience continued with the book The Girls of
Atomic City: The Untold Story of Women who Helped Win WWII by Denise
Kiernan, who is scheduled to deliver the keynote speech at the Freshman
Convocation Ceremony for fall 2014.

•

Implemented the use of Ad Astra to optimize the efficient use of classroom
space on campus

•

Admitted our first class of 6 Stamps Scholars

•

Moved the Office of Strategic Planning into Institutional Research and
Assessment

•

The University adapted from the School of Pharmacy a Meritorious
Research Effort and Research Incentive Plan for the campus.

•

Construction was completed on Lamar Hall, which is available as a
general classroom facility.

•

The University discussed the implementation of mini-sessions to allow for
more flexible scheduling of various course options. They were developed
for implementation in fall 2014.

•

The Graduate School developed a plan to raise the minimum stipends to
$5,000 for Masters Students and $10,000 for Doctoral students to go into
effect in the 2014-15 school year.

•
•

•

Prepared the institution’s Diversity Plan, with submission to and approval
by the IHL
Worked with Information Technology, the Center for Student Success,
Center for Excellence in Teaching and Learning, and Athletic Department
to implement the use of classroom attendance scanner to track
attendance to develop interventions associated with the FABI program
Worked with Information Technology to update the online catalog and to
refine the degree audit system

Noteworthy activities and accomplishments in the academic units are detailed in
their individual unit annual reports.

Croft Institute for International
Studies

CROFT INSTITUTE FOR INTERNATIONAL STUDIES
Kees Gispen, Executive Director
2013-2014

I. CROFT INSTITUTE MISSION AND GOALS

A. MISSION. The principal mission of the Croft Institute is to provide a
superior undergraduate education in international studies. The Institute

strives to be second to none in preparing high-achieving students for the
global challenges of the twenty-first century. The Institute seeks to inculcate

an ethic of public service and to develop future leaders of industry,
government, education, and society in general.
Croft also promotes faculty and student research in international

studies and it provides services in the area of continuing education for K-12

teachers in Mississippi, especially with regard to promoting knowledge about
East Asia.

B. GOALS. The Croft Institute pursues the goals of a) recruiting and

educating highly motivated and intelligent students who understand the
importance of improving not just their own lives, but also those of others, at

home and abroad; b) providing international studies majors with excellent
advising on their academic program, a valuable study abroad experience,

optional internship placements, and career planning; c) placing its graduates
in excellent professional schools, graduate schools of international affairs,

and Ph.D. programs in the social sciences, as well as in challenging jobs in
business, government, and the not-for-profit sector; d) helping to

internationalize the campus of The University of Mississippi by means of
conferences, symposia, and visiting lectures; and e) providing professional

development workshops for Mississippi high school teachers of social studies.

Another goal of the Croft Institute is to help improve foreign language
pedagogy at the University. It therefore supports three faculty positions in the

Department of Foreign Languages and sets nationally certified high standards
for Croft students’ language proficiency.

II. ACCOMPLISHMENTS AND SUCCESSES
The Institute measures its success in several ways: size and quality of

the incoming cohort of students, academic results of students in the major,
special awards earned by International Studies majors, graduation rates and

exceptional accomplishments of graduating seniors, and the careers of Croft
alumni.

A. STATISTICS OF INCOMING COHORTS. In August 2013 the
Institute welcomed its 16th cohort of majors. Average ACT of the 2013 cohort

(60 students) was 30.52.

Of these, 22 (37%) were Mississippi residents; the

remaining 38 students (63%) were from other states; 38 (63%) were women
and 22 (37%) men.

The 17th cohort of 60 new majors was recruited during FY 2014 and
will begin classes in August 2014; the average ACT of the 2014 cohort is
30.81 ; 32 students (53%) are Mississippi residents; the remaining 28 (47%)

are from other states; 37 (62%) are women and 23 (38%) men.

B. ACADEMIC RESULTS. (1) GPA’s. Varying slightly from year to
year, the average GPA of Croft students has held steady at about 3.60 over
the past 7-8 years. The following table shows the GPA’s of currently active

students by cohort.
AVERAGE GPA OF ACTIVE CROFT STUDENTS BY COHORT

Year of Entry

2010 &

2011

2012

2013

All actives

older
GPA

3.31

3.62

3.62

3.66

3.62

Number of students

8

41

40

50

139

(2) OPI Scores. Excellence in foreign-language education gives
international studies majors the opportunity to achieve the Institute’s goals

with regard to foreign-language proficiency. International studies majors take
an Oral Proficiency Interview (OPI), conducted according to the guidelines of

the American Council of Teachers of Foreign Languages by LTI, Inc., during
the semester in which they graduate. Croft aims for a score of Advanced Low
in French, German, Italian, Portuguese, and Spanish; Intermediate High in

Russian; Intermediate Mid in Chinese and Japanese; and Advanced Low or
higher for Chinese Language Flagship students. The OPI scores of the 2012

Croft graduates relative to their predecessors are shown in the table below.

OPI SCORES OF GRADUATING SENIORS
Period

Number taking OPI

Number reaching or exceeding target score

2001-02

21

6 (29%)

2002-05

68

34 (50%)

2005-06

25

14(56%)

2006-07

27

13(48%)

2007-08

32

20 (63%)

2008-09

26

16(62%)

2009-10

34

24 (70%)

2010-11

32

15(47%)

2011-12

30

17(57%)

2012-13

37

23 (62%)

2013-14

39

21 (54%)

(3) Senior Thesis. With the exception of two students hoping to finish

in time for a December 2014 graduation date, all 39 Croft students who
embarked on the senior thesis in the fall of 2013 successfully completed their

work in the spring of 2014.
(4) Visiting Speakers. The Institute hosted seven visiting speakers in

2013/2014: Dr. Nelida Fucaro, Reader in the Modern History of the Middle
East at SOAS, University of London, 10/15/13; Dr. Ezra Vogel, Henry Ford II
Professor of the Social Sciences Emeritus at Harvard University, 11/13/13;

Dr. Maria Mayer, Assistant Professor of German at Memorial University of
Newfoundland, 2/24/14; Dr. Elizabeth Oglesby, Associate Professor of

Geography and Center for Latin American Studies, University of Arizona,
3/3/14, Mr. Leonard Gianessi, Director of the Crop Protection Research
Institute at CropLife Foundation, 3/19/14; Ambassador Nicholas Platt,

Ambassador Extraordinary and Plenipotentiary to Pakistan, Philippines,

Zambia and former President of the Asia Foundation in New York City,

4/2/2014, and Dr. Richard Freeman, Herbert Ascherman Chair in Economics
at Harvard University, 4/30/14.

C. SPECIAL AWARDS AND ACCOMPLISHMENTS. Special honors
awarded to Croft students during the reporting period include 17 elections to

Phi Beta Kappa, representing 22% of the 77 inductees in 2013/14 and the

most of any major on campus (Adair Abbot, Samira Abunemeh, Alison Bartel,
Grace Anne Boyd, William Bumpas, James Cutchin, Patrick Fields, Byron

Head, Shruti Jaishankar, Alex Jones, Julie Magee, Elise Mallette, Walker
Messer, Susanna Rychlak, Landin Smith, Luan Vu, and Colby Woods). Six

Croft students were awarded the University’s highest academic honor, the

Taylor Medal in 2013/2014. This represents 8.5% of the 70 total awarded by
the University as a whole and 16% of the 37 awarded in the College of Liberal

Arts. The Institute’s 2014 Taylor medalists are Elizabeth Adair Abbot, Alison
Bartel, Jillian Leah Cowart, Patrick Wayne Fields, Walker Lee Messer, and

Stephen Colby Woods. The Terasawa Prize for best overall senior thesis in

2014 ($500) went to William Wallace Bumpas (East Asian regional
concentration). The Bancroft Prize for combined academic achievement and

public service ($500) went to Kendra Leigh Wright. The prize for the best
senior thesis in the European area of concentration ($300) went to Martina

Cotelo. The prize for the best senior thesis in the Latin American area of
concentration ($300) went to Julie Magee. The prize for the best senior

thesis in the Middle Eastern area of concentration ($300) went to Elise Marcé

Luers. The prize for the best interregional topic ($300) and the Gerald M.
Abdalla Prize for the graduating Croft senior with the highest overall GPA
($250 and a die-cast medal) both went to Walker Lee Messer. In May 2014,

a record thirty-nine seniors graduated with a degree in international studies.
Thirty students (77%) of the graduating class were members of the Sally
McDonnell Barksdale Honors College. Twelve graduated summa cum laude

(GPA of 3.9 or higher), ten magna cum laude (GPA of 3.75-3.90), and nine

cum laude (GPA of 3.50-3.75) for a total of 79% graduating with honors.
D. NUMBER OF MAJORS AND SCHOLARSHIP HOLDERS

The number of registered International Studies majors on January 1,
2014 was 176. Of these, 35 held the prestigious $8,000/year Croft

Scholarship (4 years), three held the $8,000/year Rose Bui Scholarship for

outstanding academic achievement as freshmen (3 years), and one student
held the $9,000/year Croft International Student Scholarship (4 years). Three

entering Croft students received the Stamps Scholarship (Madeleine Achgill,
Kaythryn James, and Eloise Tyner).

E. RETENTION RATES OF STUDENTS IN THE MAJOR
Retention of students in the International Studies major is shown in the

table below.
Year entered

Class size on entry

Class size on 5/1/2014

2010

49

39

2011

60

41

2012

60

40

2013

60

49

2014

60

n.a.

Most of the students leaving Croft stay at the University and graduate in other

fields. The retention rate within the major is around 60%. Since the start of

the program in 1998, some 857 students have been affiliated with the Croft
Institute in one capacity or another. Of these, 139 are continuing students
(not counting those who graduated in the spring of 2014 nor those entering in

the fall of 2014). There are 367 Croft graduates. The sum of currently active
students and graduates represents a combined graduation/retention rate of
59%.

III. MODIFICATION IN PROGRAM, CURRICULUM, STRUCTURE, SPACE,
FACILITIES, AND PERSONNEL

A. PERSONNEL.
1. Board of Trustees of the Croft Institute. Mr. Tom A. Abdalla

continued as chairman of the Board of Trustees of the Institute.

2. Croft

Institute Staff. Ms. Brandi Holley resigned as Administrative Coordinator II in

August 2013. Ms. Robin Queen took her place in October 2013. Dr. William
Schenck continued as Associate Director. Admissions Coordinator Brooke
Worthy resigned effective April 30, 2014. Ms. Margaret Ross Long took her

place in June 2014.

Dr. Kees Gispen, Professor Emeritus of History,

continued in his position as Executive Director. 3. Croft Faculty. Dr. Ahmet
Yukleyen was on sabbatical leave in 2013/14 and received an unpaid leave of
absence for 2014-15.

Owing to budgetary constraints, the Institute’s faculty

position in international economics remains unfilled; Dr. David Fragoso

Gonzalez is teaching some related courses in an adjunct capacity. Dr. Yael
Zeira, Croft Assistant Professor of Political Science and Middle Eastern
Studies was on research assignment in the spring of 2014. Dr. Joshua

Howard, Croft Associate Professor of Chinese History, was on sabbatical
leave in 2013/14. Visiting Assistant Professor Dr. Margaret Tillman filled in
for Howard. Dr. Noell Wilson was promoted to Croft Associate Professor of
Japanese history and will be on sabbatical leave during 2014/15. Ms. Noriko

Yamaguchi, ABD, University of Chicago, will take her place for the year. A

successful application to the Korea Foundation in 2012/13 resulted in the

awarding of a visiting professorship in Korean Studies for 2014/15. Dr. ShinHyung (Shine) Choi, Ph.D., International Studies, Queens University of

Belfast, 2012, will join the Croft Institute faculty in August 2014. 4. UM

Shared Responsibility for Croft Faculty Salaries. During FY 2014, the
University was responsible for paying 50% of the salaries of Croft professors

Centellas, Dinius, First, Guo, Gutierrez, Howard, Ibrahim, Ochiai, and Wilson,
leaving only Dr. Yukleyen and Dr. Yang at 100% of the salary cost with the

Croft Institute. The University has agreed to take responsibility for 70% of the
salaries of all Croft faculty members starting in FY 2015.

B. OTHER CHANGES
1. Curriculum.

The C&P committee of the College of Liberal Arts

approved minor changes to the curriculum of the International Studies major.
2. Contracts and Grants. During the reporting period the Croft Institute
continued as host for the NCTA (National Consortium for Teaching about

Asia) grant and delivered a successful teacher workshop June 9-13, 2014 (8
participants, Dr. Howard instructor), at the Gulf Coast Campus of the
University of Southern Mississippi in Long Beach. The Korea Foundation
awarded the Croft Institute a visiting professorship for the 2014-15 academic

year. 3. Space and Facilities. The hardwood floors on the ground level and
the northwest stairwell were sanded and recoated in May 2014. In a meeting
of Institute administrators with Associate University Architect Chad Hunter on

6/13/14 it was agreed that the approved repairs to the Croft Building’s exterior
brick curtain wall should begin immediately following commencement in May

2015. Associate Director Schenck completed a redesign of the Croft website
in January 2014. All work on a new Croft recruitment brochure was complete

by the end of June 2014. The Institute’s student-advising management
system was further improved and expanded. 4. Croft Finances. The Board of
Trustees of the Croft Institute in January 2014 approved a contribution by the

Bancroft Fund to the Institute’s expenses for FY 2015 in the amount of $1

million. The University has agreed to fund the resulting shortfall by assuming
responsibility for 70% of the salaries of all Croft professors. The Institute

received $157,550 in tuition reimbursement from the University for FY 2013 in
July 2013 and will receive $167,288 for FY 2014 in July 2014. The Institute’s

total budget for FY 2015 is $1,846,103. 5. Future Needs. Owing to reduced

contributions by the Bancroft Fund over the past few years, the Institute is in a

holding pattern with regard to replacing the Croft faculty position in
International Economics and expanding the program in other ways. The
University’s decision to fund a larger share of the salaries of the Croft faculty

has made it possible to maintain the core functions of the Croft Institute and

to remain a superior academic program. However, the Institute is in need of
additional financial resources to make possible student summer study and

internships, both at home at home and abroad, as well as future expansion.

Gertrude C. Ford Center for the
Performing Arts - did not Submit an
Annual Report for the Academic Year
2013-2014

Haley Barbour Center for
Manufacturing Excellence

HALEY BARBOUR CENTER FOR MANUFACTURING EXCELLENCE

DR. JAMES G. VAUGHAN, DIRECTOR
2013-2014

The Haley Barbour Center for Manufacturing Excellence (CME) at the University

of Mississippi was established in June 2008 to provide unique opportunities for
students interested in manufacturing. The opportunities developed are

considered distinctive to the CME and are not available to undergraduate
students at other universities in the United States. The CME is developing

interdisciplinary educational opportunities within an innovative academic learning
model that provides our students with the practical experiences, fundamental
knowledge, and creative skill sets needed to lead the world of modern

manufacturing. The CME is working with companies who express a strong
desire to become industry leaders and who wish to work with CME staff and

students. Together, the CME and these business partners are striving to serve
their employees, improve business conditions, and promote economic growth.

FY14 (July 2013 - June 2014) was again a busy year for the CME. The CME

graduated its first senior class, recruited students for the fifth freshman class in

five academic programs, reviewed and updated curriculum in all academic
courses, taught for the first time the senior CME TPS based course and the

senior capstone course, expanded its co-op program, and continued
development of the CME extension program.

Facilities:
The CME building was partially occupied in August 2011 and fully occupied in
January 2012. Several major manufacturing equipment additions were made in

FY14 to the factory floor to complement the instruction of our students. Although

still not complete, great headway has been made in placing equipment
associated with some of the more important manufacturing concepts on the floor.

The building facility is an ideal space from which to educate students regarding
the concepts of modern manufacturing, and it is also serving as a popular

location for various university groups to host their special events, especially for
large groups.

Academic Programs:

No new undergraduate programs were added to the CME during FY14, although
planning continued for a graduate program in manufacturing under the direction

of the CME. The current planning is for this program to have a MBA type focus
in “Manufacturing Management.”

Much more planning work remains in FY15

before this degree is established.

Fifty (50) students were enrolled during 2013-14 as the fourth entering CME

freshmen class. Twenty-five (25) students (50%) were from Mississippi, five from

Tennessee, four from Alabama, and others from throughout the nation. A sum of
$80,500 was awarded in CME scholarships to these students. At the end of May

2014, only three of the 50 students had left the CME for a freshmen to

sophomore retention rate within the CME of 94%; all of these students remained
at the University. Table 1 lists statistical data for all four teams of students

enrolled from 2010 through 2014.

Tab e 1- Basic Statistics for CME Students (as of May 2014)

Average
ACT

HSGPA

UM GPA

Male

Female

1

Active #
13
Graduated

28.4

3.75

3.31

11

2

2010-11

1

7

30.6

3.69

3.55

7

0

2010-11

2

27

27.1

3.68

3.30

19

8

2011-12

2012-13
2013-14

Team

3

44

26.8

3.74

3.13

34

10

4

47

29.8

3.81

3.52

33

14

Total

138

28.6

3.76

3.34

104

34

75%

25%

Table 1 cont'd - Basic Statistics for CME Students (as of May 2014)

# of Students
Team

1

Active #
13
Graduated

B.S.M.E.

B.S.Ch.E.

11

0
0

BoE

Business

Accountancy

1

1

0

2010-11

0

0

1

7

7

0

2010-11

2

27

16

0

2

4

7

2011-12

3

44

22

2

1

11

7

2012-13

4

47

30

4

4

8

4

2013-14

Total

138

86

6

4

23

18

62%

4%

3%

17%

13%

For the first time, the CME taught manufacturing classes to seniors, Manf 450
and Manf 451. The first Manf 450 course was conducted at Parker Racor in

Holly Springs, MS during the summer intercession. Thirteen students participated
in five - 8 hour days of activity at Parker. Manf 451, a senior capstone course,

was taught for the first time in spring of 2014 as a three credit hour course. Its

intent was to help students learn what it takes to form and run a business
producing a useful product, in this case a wooden chair.

Recruitment:

Fifty new freshman students are set to enter into the program this upcoming
academic year. Thirty-six male and fourteen female students make up this class.

The average ACT score is 29.6 while the average HS GPA is 3.78. This

recruiting year has been a success both in growing diversity, but also in the
continued attraction of high achieving academic scholars.

The recruitment process for the CME’s fifth class of students began using various

recruitment tactics. The following are examples of those tactics:
CME Discovery Evenings: The CME continued its off-campus program

that offers students an opportunity to learn more about the CME, its academic
programs, and professional development opportunities. The CME hosted events

in Jackson, Biloxi, and Southaven with great success. Roughly ninety people

participated in these three events. The program focused on issues involving

community improvement, service, creativity, and problem solving.

CME Discovery Day: The CME hosted two on-campus events that offer
students an opportunity to learn more about our academic programs, tour the
facility, meet other interested students, and be interviewed for scholarships.

Roughly seventy total students participated, an increase of over ten students
from last year. A number of participants traveled from great distances such as

Georgia, Illinois, Indiana, Texas, New York, California, Ohio, and Florida.
Students that could not attend were afforded the opportunity to take part in a

telephone interview.
Scholarship Update: Over the course of this past year, the CME
continued to participate in new scholarship programs. The cellular phone
company, CSpire, extended its already existing scholarship program to include

the CME. The Mississippi Manufacturers Association (MMA) made a sizable

donation to each of Mississippi’s research institutions. The CME continues to
participate as a member of the Mississippi Automotive Manufacturers Association

(MAMA) which provides a scholarship to CME students. Gwen Johnson and
other supporters, in conjunction with the CME, continue to build the scholarship

fund in memory of the late Paul H. Johnson. This year will mark the first year in
which this award can be made to a deserving CME student. Finally, the CME

continues to utilize its general scholarship program to reward deserving incoming
students who will participate as CME team members. This year marks the first
opportunity for the CME to utilize an updated scholarship package. Twenty four

students have been awarded the newly renamed Toyota-Haley Barbour

Scholarship.
“Make It Mississippi™”: Ryan Miller and Scott Kilpatrick continue to

deploy the program entitled “Make It Mississippi™.” This program is designed to

offer students from all academic levels (elementary through community college)
an opportunity to work on problem solving skills, communication skills, conflict
resolution, team building, and creativity. Students participating in “Make It

Mississippi™” engage one another in a series of exercises directed toward

product development theory and marketing methods. The CME hosted four such

events over the last year.
K-12 Educational Programs: The CME was a featured destination for

elementary school and middle school groups throughout the year. Schools from

school systems throughout the state of Mississippi visited the CME and
participated in problem solving activities, tours, and games as a way to introduce

students to opportunities within Mississippi manufacturing. In all, roughly 300
students participated in these events over the course of the school year.
Organizations and Economic Development:

The CME participated in a series of organizational meetings around the region.
Representatives participated in the National Association of Manufacturers (NAM)

annual educational advisory council meeting held in Washington DC and via a
webinar. The CME has also grown in its partnerships with the Mississippi

Manufacturers Association (MMA), innovateMississippi Manufacturers Extension

Partnership (MEP), the Mississippi Economic Development Council (MEDC),
Southern Automotive Conference in conjunction with the Mississippi Automotive
Manufacturers Association (MAMA), and SEUS-Japan. The CME will continue to

explore its role in all of these organizations and look for ways to help the
University of Mississippi as well as the state. Its presence at these events and in
these partnerships reflects its commitment to continued economic development
in Mississippi.

Professional Development Program:
The CME Professional Development Program continues to build

relationships with companies that offer organized and high value opportunities for

the CME students. These partnerships have included positions for students as

co-ops and interns, and now have extended for the first time into fulltime
employment. In May of 2014 the CME recognized its first group of graduates.
This inaugural class consisted of thirteen seniors. Upon graduation, 85% of the

seniors had received offers for employment or admissions into graduate
programs or the military. These employment offers have come from companies

such as: Ford Motor Company, Mars Incorporated, United Technologies

Corporation, Advanced Distributor Products, Sage Automotive Interiors,
Mississippi Solar, Entergy Corporation, and Grammer Seats North America. One

CME graduate received admission into the graduate school at Massachusetts

Institute of Technology and another graduate entered the Navy Officer Candidate

School with a commitment to attend the U.S. Navy Nuclear Propulsion Training

Program once he receives his commission.
The Co-op & Internship Program continued to grow over the past year as new
partnerships were developed with a variety of manufacturers. Students that

participated gained experience by working for companies such as: Accenture in

Detroit, Ml; Hyundai Motor Company in Montgomery, AL; and Nissan Motor
Company in Canton, MS. New contacts were also made in the Memphis, TN and

Desoto County, MS areas with companies like Valvoline and Medtronic
Incorporated. The CME was able to place students in both locations for summer

work experiences. A new partnership was also created with Mississippi

Methodist Rehabilitation in Jackson, MS. This experience allowed a CME
student to observe the modification and testing of prosthetic devices for patients

of the MMR facility. In addition to these new connections with organizations,
CME students were once again hired by our existing partners such as: Hol-Mac

Corporation, GE Aviation, Faurecia, Toyota Boshoku, Caterpillar, and others.
These employment opportunities have provided CME students with a wealth of

knowledge and experience, while also improving the operations of the employers
as well.

Extension Program:

The CME extension program has continued to focus on developing training
programs for manufacturing companies and developing a working relationship
with the project company through kaizen activities. The initial investigation on

the manufacturing processes was conducted at Cite Armored in Holly Springs,
MS in September, 2013. The initial investigation on processes in outpatient

surgery at Baptist Memorial Hospital was conducted in January and February,
2014. The CME has continued to work with Parker Racor in Holly Springs, MS

through preparation and follow up for two CME courses at manufacturing
companies from March through June, 2014.
Personnel Changes:
One new manufacturing technician for the factory floor was added in May 2014.

Andy Gossett was hired after a long search; Andy was previously the Machine

Shop Supervisor in the Mechanical Engineering Department at the University.
This position was greatly needed to better serve our students as their numbers
grow and safety issues increase. Andy will help in the instruction of the CME

students as well as setting up new equipment and maintaining present
equipment on the factory floor.

The CME has a strong advisory board appointed by Governor Barbour that met
twice during the year providing excellent advice on the directions in which the
CME should be proceeding. The fall 2013 meeting provided guidance on the

overall curriculum of the CME and the May 2014 meeting provided guidance in
the controlled growth of the CME. This high-level 20 member board represents a

variety of manufacturing industries, state and national organizations, and their
advice is greatly appreciated.

Future Needs:

As in past years, in FY14 the CME proceeded with rapid, but deliberate steps to

become a major force in manufacturing education for Mississippi and the region.
Within six years of its establishment, a building has been designed and
constructed, five new undergraduate academic degree programs have been

designed, the first senior class has graduated, a co-op program developed, and
an extension program to aid manufacturing industries has been created and
manufacturing projects started. This is a lot to accomplish in this short time

period. However, it is expected that the next several years will be equally
challenging as the CME builds to a full four cohorts of enrolled students and

develops a graduate program. The last two years has brought additional funding
for the CME and has provided stability to the existing program. Anticipated

additional funding to the CME will provide stable growth of the undergraduate
program to a higher number of students, and it will also provide for the

introduction of a graduate level program.

Office of Equal Opportunity and
Regulatory Compliance

OFFICE OF EQUAL OPPORTUNITY AND REGULATORY COMPLIANCE
Rebecca B. Bressler, Director
2013-2014

MISSION
The mission of the Office of Equal Opportunity and Regulatory Compliance (EO/RC)
is to ensure the University’s compliance with federal regulations regarding fair
treatment of faculty, staff, and students; to ensure equal employment opportunity and

to ensure equal access to educational programs and activities. Our office
implements, monitors, and evaluates the University’s Affirmative Action Program and

coordinates compliance with the Americans with Disabilities Act (ADA) and Title IX of
the Education Amendments. EO/RC is also responsible for investigating complaints

of discrimination and sexual harassment as well as serving as a liaison between the
University and federal enforcement agencies concerned with equal opportunity, non

discrimination, and sexual harassment.

SUCCESS IN ACHIEVING GOALS
To facilitate employees’ understanding of compliance issues, all new employees are
required to complete online courses about Employment Discrimination Prevention

and Sexual Harassment. An improved tracking process was implemented in October
of 2013 that provides a more accurate and timely method for identifying employees
who have not completed their training. This improved tracking system has resulted in
an increase in the number of newly hired employees successfully completing the

required training.

Initial training was conducted related to supervision of minors. Face to face training
was conducted for groups who represent the majority of employees who interface

with minors on the university premises such as Outreach staff, Turner Center staff,
Housing staff, coaches and Athletic Department staff, and Music Department faculty.
Supervision of minors online training was also developed and implemented. To date,

866 individuals have been trained to be “Authorized Adults.” Of the 866, 410 people
used the online training and 456 were trained in person. Face to face Title IX training
was also conducted with housing community advisors, housing graduate students

and staff, liberal arts chairs, music department faculty and staff, judicial hearing and

appeals committee members, and student affairs employees. Face to face Diversity
training was conducted for specific groups upon request including Legal Studies,
NFSMI, School of Applied Sciences/Dean’s office, Communication Sciences, Social
Work, and NHM. A number of search committee charges and trainings were also

conducted upon the request of various search committee chairs in the following

groups; Center for Writing and Rhetoric, Student Affairs, School of Education, School

of Applied Sciences, NFSMI, Institutional Research, and Office of Global
Engagement.

In an effort to provide all current employees and students with information regarding

the University’s position and expectations related to equal employment,

nondiscrimination, and sexual harassment, EO/RC policies are reviewed and

updated as appropriate on an annual basis. The changes made this past year went
beyond the typical editorial changes to more material changes. The “Non-

Discrimination and Complaint Procedure” policy and the “Equal Employment
Opportunity and Affirmative Action” policy were both expanded to include gender
identity and expression as part of the protected group. A similar change was made to
the sexual harassment policy along with the addition of more specific identifying and

contact information for the Title IX Coordinator. EEO Statements and Title IX

Notifications were updated and distributed to major campus buildings that reflected
policy changes. The University’s nondiscrimination statement was updated to:

The University of Mississippi provides equal opportunity in any employment
practice, education program, or education activity to all qualified persons. The

University complies with all applicable laws regarding equal opportunity and

affirmative action and does not unlawfully discriminate against any employee
or applicant for employment based upon race, color, gender, sex, sexual
orientation, gender identity or expression, religion, national origin, age,

disability, veteran status, or genetic information.
Affirmative Action Guide for Employees, Affirmative Action Guide for Students and

We Do Not Tolerate Hate Crimes brochures were updated and placed in key areas,
such as Human Resource, Counseling Center, Title IX Office and Center for Writing

and Rhetoric for distribution.

In 2011 the University entered into a resolution agreement with the U.S. Department

of Education Office of Civil Rights in response a 2010 Title IX complaint. The
elements of this two year agreement were satisfied in early 2014 and supporting
documentation submitted to OCR. We are currently awaiting their response to our

submittal. As part of the agreement, the second of two required sexual harassment

climate surveys was conducted. In addition to compiling the survey results, as
required by the agreement, a comparative analysis was performed using the first and
second year’s results. It was decided that the University would continue to administer

the survey in 2014 in an effort to establish better trending information and to evaluate
the effectiveness of educational programs and communication plans that were
implemented. A summary of the comparison was presented to university leadership

as well and the Department of Student Affairs.

The Office of Equal Opportunity and Regulatory Compliance entered into a formal
mediation process (Early Complaint Resolution) with OCR to seek resolution to a
Title IX complaint filed at the end of 2012. The process proved successful for all
parties, resulting in an efficient, timely and cost effective resolution. OCR closed their

file on this complaint in April 2013.

Work has continued to address the actions specified in the University’s Resolution

Agreement with the Office of Civil Rights related to accessible parking spaces and
compliance with the requirements of Americans with Disabilities Act Accessibility
Guidelines. A progress report for Quadrant A was submitted in March of 2014

followed by an onsite inspection. We are currently awaiting the results of the

inspection report. Work has begun on Quadrant B, which is the final phase but the

most challenging of the commitment given the topography of this area of the campus
and its impact on achieving the necessary modifications within the specifications

required under the ADA. It is expected that OCR will conduct another onsite

inspection in December of 2014 to assess compliance within Quadrant B.

The Office of Equal Opportunity received 262 potential complaints of discrimination,

sexual harassment and other Title IX violations throughout the year, which were
investigated as appropriate. There were four (4) formal charges of discrimination
filed with the Equal Employment Opportunity Commission. Responses to the
allegations made in these charges were prepared and submitted to the agency. The

EEOC issued a determination stating it was unable to conclude a violation of the

statutes in one of these charges. No determination has been made on the remaining
charges. A determination was also received for a charge received in the previous
year, which stated the EEOC was unable to conclude a violation of the statutes.

Throughout the past year we have continued an effort to build stronger working
relationships with other campus constituencies. This has been achieved through

engagement in various campus committees, through work on project teams and
through productive collaboration with groups with whom we share interdependencies.
Committees

Bias Incident Response Team

Judy Hopper

Standing Committee on Accessibility

Judy Hopper

CCRT

Joseph Lawhorne

Diversity Leadership Council

Becki Bressler

Sensitivity and Respect Committee

Becki Bressler

Project Teams

VEVRAA/Section 503 Reporting team

Judy Hopper

Consensual Relationship Policy Team

Joseph Lawhorne

Sexual Assault Prevention Task Force

Joseph Lawhorne

Recruitment and Applicant Source Analysis

Judy Hopper

Collaboration

HR, IT, and EO/RC worked to ensure implemental of processes needed to

meet requirement of regulatory changes to Section 503 of Rehabilitation
Act of 1973 and VEVRAA.
Health Promotions, Student Conduct, and Title IX worked to evaluate the

University’s compliance with requirements of Campus Save Act including

formal presentation to Chancellor and Student Affairs Cabinet.
Student Conduct and Title IX worked together to support judicial hearings.
University Police Department, Counseling Center, Athletics and Title IX

continue to partner to address potential Title IX issues.

EO/RC participated with Athletics in the evaluation of Women’s Lacrosse
Club Team for Varsity status.
Physical Plant and EO/RC continue to work to address elements of the

Office of Civil Rights Resolution Agreement related to ADA parking.

Turner Center, Planning and Facilities and Title IX Collaborated to ensure

locker room remodel was equitable.

PROFESSIONAL DEVELOPMENT AND TRAINING
Members of the staff participated in a number of professional development

opportunities in an effort to maintain current in functional areas. A variety of learning

formats were utilized to access the needed training in the most efficient and cost
effective manner.

WEBINARS
AAAA

Best Practices for preparing for an

Judy Hopper

OFCCP Audit

CUPA-HR

OFCCP Issues Final Rules

Judy Hopper

for VEVRAA

Beck Bressler

Top EPL Claim-avoiding Practices

Judy Hopper

GBLT

Joseph Lawhorne,
Becki Bressler

Campus Save Act

Joseph Lawhorne,

Becki Bressler

The Transsexual Transition into the Workplace

Joseph Lawhorne,

Becki Bressler
Amendment of Section 503 and Impact on AAP

Judy Hopper

Becki Bressler
The EEOC in 2013 and Beyond

Judy Hopper

Becki Bressler
I Get That All the Time! Questions and Answers

Jody Hopper

About Compensation

UNIVERSITY SPONSORED TRAINING
Student Affairs Hate Crime Prevention Act

Judy Hopper

HR University of Mississippi SOAR leadership training

Judy Hopper,
Joseph Lawhorne,
Becki Bressler

Winter Inst Restorative Justice

Judy Hopper

Becki Bressler
Small Business Steven Covey’s The Speed of Trust

Judy Hopper

IHL Attorney Meeting

Judy Hopper
Joseph Lawhorne

EXTERNAL CONFERENCES & TRAINING

Legal Issues Conference—MSU

Judy Hopper
Joseph Lawhorne

Becki Bressler

13th Annual HR Seminar: MS Delta HR

Judy Hopper

Management Assoc.
NACUA Conference

Joseph Lawhorne

AIA Accessibility and Usability for Commercial Buildings

Becki Bressler
Janice Buford

Attended HR Workshops for SS Admin, and PERS

Janice Buford

SAP Beginners -Master Data and Student

Becki Bressler

Data Files - Refresher

Janice Buford

Active Shooter Training and Assessment Training

Becki Bressler
Janice Buford

Word Press training - Weir Hall - March 2014

Judy Hopper

Janice Buford
Kamesha Bailey
Lacee George

PERSONNEL CHANGES
The Director of Equal Opportunity and Regulatory Compliance resigned and left the
University in January of 2013. Donna Gurley, Associate General Counsel, was
named Interim Director, and together with the EO/RC staff maintained the operation

of the department. Ms. Gurley chaired the search committee, a nationwide search

was conducted, and the current Director, Becki Bressler, was selected and began in
the role on September 5, 2013.

FUTURE GOALS
Our department will seek to evaluate our current processes and systems to identify

areas for improvement that will provide gains in efficiencies and effectiveness in

order to allow a greater focus on communication, education, awareness, and
prevention. One such area is that of Affirmative Action tracking and reporting. This is

currently a very labor intensive and manual function that is a prime candidate for

process improvement and leveraging technology. A similar opportunity exists in the

Title IX area where increased regulatory focus is resulting in broader coverages and
greater reporting obligations.

A more long term aspirational goal is reduce the time and resources spent
responding to issues and increase the department’s ability to engage in more

strategic activities that would reduce the number and gravity of incidents that occur.
EO/RC aspires to transition from a primary function of enforcement to one of
prevention and cultural change.

NEEDS
There is a need to expand our online training resources to fully meet the

requirements of new and emerging legislation. The training content and the

population to be trained have expanded. There is more required training for more
groups of employees and students than ever before. This is a need that is common

to several departments on campus. We need to partner with Student Services,
Health services, and University Police to leverage funding and resources to not only

comply with the requirements, but also to provide the recipient with an effective
learning experience.
We also need to acquire an alternative to our current method of producing the Annual

Affirmative Action Plan. Consideration should be given to either the purchase of
specialized software or outsourcing the production for the plan to a third party vendor.

Office of the Global Engagement Study Abroad Office

OFFICE OF GLOBAL ENGAGEMENT
John Z. Kiss, Interim Senior International Officer
STUDY ABROAD OFFICE

Susan Scott, Director

2013-2014

The academic year 2013-2014 has been a year of union and separation. Having

left the Division of Outreach July 1, 2013, and having joined the Office of Global
Engagement at that time, was a positive move. Although we have carried with us
some baggage that caused fiscal concerns, we have continued to operate our

office, in a great new location, successfully, showing and increase in student and
faculty participation.

Our fiscal concerns focus on two problem areas, both related to the former

International Outreach Office, which became part of the Study Abroad Office at
the time of the move. We have pinpointed these problems and do not expect
them to reoccur. They can be classified in two areas.
1. Exchange imbalance: International Outreach agreed to accept incoming
exchange students for the 2013-14 year in numbers that exceeded our

number of outgoing exchange students. Because of this imbalance, the
Exchange budget account ended the fiscal year as a deficit. Now that we

are in control of our exchange acceptances, we are making these

balances more accurate. We expect to end the fiscal year 2014-15 with at
least an even balance.
2. Housing contract: International Outreach passed on to us for 2013-14 a

housing contract for incoming exchange students to be housed off campus
since there was not adequate housing on campus. This contract
guaranteed our rental of many more apartments that we were able to fill,

and it was set at a price lower than the price we agreed to charge these
incoming students. This was a costly mistake that left our budgets at a

deficit. Again, now that we are aware of the problem, we have
renegotiated for fewer apartments and at a price that reflects what we are
charging our students. We do not expect this to occur again. Let me note

here, however, that we think the housing for incoming exchange students
should be arranged and handled by the University housing offices rather
than Study Abroad.

For the Academic 2013-14 year, we sent 523 students abroad during the
fall, winter, spring, and summer terms—a 10% increase over the past year. We

were pleased to see this increase, especially during a year of change and

temporary leadership. We also benefitted from offering a new scholarship, the
Susan Knox Weakly Scholarship offered through the University Foundation. This

endowment allows us to offer $3500 in merit-based scholarships to our students
studying abroad on our programs.

Our study abroad offerings for 2013-14 grew slightly. We adopted new
third-party providers—Semester at Sea, CEA, and ISA. We also had an increase

in faculty-led programs. Some of these programs were developed and were
successful in recruitment and operation. Some were developed but failed to

recruit the minimum number of students in order to operate. We expect most of

these programs to run again next year. A full listing of our exchange partners,
third-party providers, and faculty-led programs can be viewed at

www.olemiss.edu/abroad.

We have been busy this year integrating our new StudioAbroad database
system and web site into our current system. This has been a huge undertaking

that has involved this office and our University IT offices. We expect to be able

to being live usage of StudioAbroad in the Fall 2014 semester, and we are
optimistic that it will relieve our staff of tedious tasks and free them to work on
created ones.
Our new office space has been a terrific change. Still housed in the Student
Services building, Martindale, we have a perfect location for our needs and for

easy access to us by students. We are next door to and across the street from

the Office of International Programs and the Intensive English Program, our
sisters in Global Engagement. This physical proximity has made

communications between our offices much easier and more frequent. Our new
offices have allowed each advisor to have a private office space and a quieter
working environment. This year we also were able to operate a conference

room, which we used frequently throughout the year. The move in June 2013

was complicated, but we are well settled In now and ready for new direction
under our new Senior International Officer.
We hired two new employees last academic year. Our Senior Secretary,

Evelyn Hurdle, resigned in June, and, in late July, we hired Donica Warren to
replace her. Donica has been a big help to us, especially since her experience
allows her to not only manage the office and reception, but also many of the

accounting tasks. She is capable of doing more complicated tasks should the
need arise. Our second employee is Molly Fryman, hired in August as

International Student Advisor. Molly works directly with Blair McElroy to deal with
all aspects of incoming exchange student activity. We also promoted Blair in July
2013 to Assistant Director of Study Abroad Programs, a promotion that was
overdue.

We had an active year in professional development. Blair McElroy

attended EAIE along with Brad Noel in Istanbul, in September. Along with staff

from IEP they discussed direct enroll and exchange partnerships with fellow

universities along with our exhibit. In December, Blair was a reader for the
Critical Language Scholarship Program, and she attended APAIE in Seoul in

March, 2014, along with Susan Scott and IEP staff where they exhibited and

discussed current and future partnerships with other attending universities. Blair
and Susan attended the Terra Dotta User Conference in April 2014 to familiarize

themselves with Studio Abroad, our new database software. Skip Langley and

Molly Fryman attended the 2014 NAFSA Conference in late May 2014. And Skip

was invited to participate in the CAPA Global Cities Conference in March, which

allowed him to make site visits in Ireland and England.
Our students showed their academic excellence while abroad by earning
various scholarships outside of our university’s. We had two receive

scholarships to study at the American College of Thessalonki, Greece, two
participants (highly competitive) were selected through University of Edinburgh to

the Scottish Parliament Internship, six students received Gilman Scholarships to
Jordan, South Korea, Brazil, and China. One student received the Phi Kappa Phi
Study Abroad Grant to study in China, and two students received Critical

Language Scholarships for Summer 2014 for study in China. As well, we had a

participant in the DAAD Young Ambassador Program and a student who won
Boren Scholarship to China in 2013. Our students always make us proud;

The greatest strength of this office lies in our staff and our mutual respect

and friendship. Everyone seems to enjoy each other’s company, all are
comfortable working together, and we are happy to walk into work each morning.
Our goal continues to provide quality, safe opportunities for students and faculty

to experience international study. We are ready to see numbers and
opportunities increase. With our new location, new software, old problems
pinpointed and solved, and now a new Senior International Officer, Study Abroad

is poised and ready to go full-steam ahead into the growth and success of the

Office of Global Engagement.

Office of Student Disability Services did not Submit an Annual Report for
the Academic Year 2013 - 2014

Sally McDonnell Barksdale Honors
College

sally McDonnell barksdale honors college
Douglass C. Sullivan-Gonzalez, Dean
2013-2014

COLLEGE MISSION

The SMBHC prepares citizen scholars who are fired by the life of the mind,
committed to the public good, driven to find solutions.

PROGRAM ACCOMPLISHMENTS
Fiscal Year 2013-2014 was a year of transition for the Honors College. It was

the first year in which the University picked up portions of the budget formerly
handled by the Barksdales’ Common Trust (while the Barksdales continue to be

generous donors). This budget shift led to further staff changes (see Personnel
Changes). This fiscal year also saw the much-anticipated ground-breaking for

the expansion and renovation of the Honors College building.

The school year began with the admission of 358 freshmen in August 2013,
breaking the record of 357 set the previous year. The average ACT is 30.3,

and the average HS GPA is 3.96. Sixty percent are in-state.

The semester began with the Freshman Retreat. The Honors College staff

continued to revise its retreat structure, given that we have such large freshman

classes now. This year we moved away from meeting at the Oxford

Conference Center completely. Instead, we used the Inn at Ole Miss Ballroom

and Nutt Auditorium. We also had students work in small groups so they could

bond with their fellow freshmen. A highlight of the Freshman Retreat continues

to be a meal in the South End Zone.

Other highlights of the year were the Fall and Spring Convocations. The
Honors College hosted Michael Sandel, Anne T. and Robert M. Bass Professor

of Government at Harvard University, on September 12th. In addition to his talk
at the Ford Center, he met earlier that day with a small group of honors
students to discuss his book What Money Can’t Buy. At our Spring
Convocation February 5th, we hosted Dr. Hannah Gay, an associate professor

of pediatrics at the University of Mississippi Medical Center who “functionally

cured” a newborn of HIV.

Along with the Fall and Spring Convocations, the Honors College co-sponsored

several visiting speakers during the academic year, including Phil Yu, hosted by
One Mississippi; the Blues @ Home exhibit at the University Museum; and Phi

Beta Kappa Visiting Lecturer Philip Deloria. As is our tradition, honors students

had lunch with Dr. Deloria so they could engage with a leading academic in his
field.

Our academic program saw significant developments. The Lazarus Project, led
by Gregory Heyworth, continues to make major contributions. In the Summer

and Fall 2013, the Lazarus Project along with faculty in the chemistry
department examined a montage to determine if the artist was Picasso (it was
not). The students continued to work on individual projects as well, some of

which will become honors theses.

The Honors College held its second year of courses related to the 2014 World
Cup in Brazil. We repeated the Intensive Portuguese classes in order to

develop more students interested in this language. We also offered a special
section of Inst 318 on the “Anthropology of Public Spectacle.” The World Cup

sequence culminated in selecting seven students through a competitive process

to send to the tournament in June. Maia Cotelo, Vera Gardner, Jessica Hiskey,
Jennifer Miller, Stephanie Trippel, and Matthew Williams navigated their way to
and around the fifth largest country in the world and partook in what may be the
biggest sporting event in the world.

The Honors College also offered courses chosen from our second course
development competition, this one on New York City and its public spaces,

which was inspired by the upcoming dedication of the 9/11 Memorial. In the

2013-14 school year, Vivian Ibrahim (history and international studies) taught
“Race, Religion and Representations of Islam in the West after 9/11,” and

Mercer Bullard (law) taught “How Law Creates Wealth.” Not all accepted
proposals dealt with New York; Clifford Ochs (biology) along with Robbie
Ethridge (anthropology) taught “The Lower Mississippi River: Cultural and

Ecological Perspectives”. Other courses selected in this competition will be
taught in the 2014-15 school year.

The Honors College continued to develop a novel curriculum for admission to
medical school. For the second time, John Green, an associate professor of

sociology and director of the Center for Population Studies, taught “Explorations
in Population Health” in the first summer session, a course that will be

foundational in the novel curriculum. In addition, we shared a draft of the
curriculum with Steven Case, Associate Dean for Admissions at UMMC. He

presented it to his admissions committee, who overwhelmingly approved it.
The Honors College will make final revisions and submit a proposal through the

proper channels to establish a major and minor that allows students an
alternative path for medical school admissions, at least at UMMC.

Field experiences continued to play a major role in the life of Honors College
students. The Honors College again sponsored Freshman Ventures, with this
year’s theme being “What Is the Good Life?” Nineteen groups with a total of 85

students traveled to their destinations around this great nation. While we have
eliminated the Sophomore Service trip due to budget constraints, we continue

to sponsor the Junior Quest, which saw 100 students travel to Boston to explore
individual questions related to their majors or career aspirations. As part of the
application process, the students arranged interviews with experts in their fields.

The most significant change this fiscal year was the ground-breaking for the

addition to the Honors College building. In a joint effort between the University
and Jim Barksdale, we are effectively doubling the size of the Honors College
building and renovating existing space to make it more functional for our

growing student body. Expansion and renovation are scheduled to be
completed by December 2015.

STUDENT ACCOMPLISHMENTS

The academic year concluded with the commissioning of the fourteenth class of

Honors College graduates. Out of a senior class that began with 288 freshmen
in August 2010, 126 completed the requirements this year or last, with another

sixteen going into a fifth year in 2014-15. Twenty-two Junior-Entry students

also graduated in 2014. The 49% completion rate is the second highest among
our SMBHC Scholars; however, we strive to improve the retention rate for
future classes.

Among the graduates, eleven are going to law school (three at UM); nineteen

are attending medical school (eleven at UMMC); and thirty-seven are beginning

other graduate studies. Others are pursuing their career options through
employment, and many more plan to pursue graduate or professional school
after a year or two of working in the private sector or for a non-profit

organization. Four students are teaching through Teach for America, and three
will be involved in VISTA.

Honors students also explored the world on their own. Thirty-five students

either studied abroad or took part in unpaid internships with support from the
Honors College. Students studied in places as diverse as Irbid, Jordan;

Valparaiso, Chile; Edinburgh, Scotland; Rio de Janeiro, Brazil; Fribourg,
Switzerland: and Kunming, China, to name only a few. Student internships

included Phillip Waller with the National Republican Senatorial Committee,

Mary Margaret Locker with The New Yorker, Laura Kathryn Lindsay with

Gaulladet University’s production of Titus Andronicus. The Honors College also
saw its third cohort of students participate in the Clinical Shadowing Program at

UMMC. Seven students spent from two to four weeks in Summer 2014
participating with rising second-year medical students in this program.

This school year saw limited success with national scholarship competitions.

Kevin Scott (international studies, economics, and Chinese) was awarded a
Boren Scholarship to study in China for the academic year. Katie Shuford

(music) was selected for the Fulbright Scholarship to study the Kodaly

technique in Hungary, and Michael Shea, a graduate student in creative writing,
was chosen to be an English teaching assistant in Argentina. Although the
University did not have other scholars selected, we did see success in the

number of students applying for national scholarships. A total of eight students

applied for the Fulbright and five for the Marshall. One of those five also
applied for the Rhodes and Mitchell.

Numerous students or recent graduates published their thesis work or

presented at conferences around the country. Mallory White (pharmacy) was a
co-author on “Multigenerational Effects of Benzol[a]pyrene Exposure on

Survival and Developmental Deformities in Zebrafish Larvae” in Aquatic
Toxicology. Nicholas Boullard (biology) was first author on an editorial

published last year in The International Open Access Journal of Clinical
Toxicology. The piece concerned “Prolylcaboxypeptidase in Cardiovacular

Physiology and Pathophysiology.” Christine Dickinson (2013, pharmacy) was
asked to present her honors thesis at the American Diabetes Association in San

Francisco, and Katy Greenlee (2013, communication sciences & disorders)
presented a poster on “Roles of Speech-Language Pathologists in the

Neonatal/lntensive Care Unit” at the American Speech-Language Hearing
Association. Frances Sullivan-Gonzalez (chemical engineering, math and

Spanish) presented a paper titled “Performance and Stability of RTIL-

Membranes for Dehumidification of Methane” at the American Institute of

Chemical Engineers conference in San Francisco in November. John Ford
Franklin (biology) presented at the American Society of Pharmacognosy.

Logan Ramsey (pharmacy) presented “Perceptions Regarding Clinical
Pharmacy Practice Services Provided by Student Pharmacists in Mississippi” at

the 7th Health Disparities Conference at Xavier University in New Orleans in
March. Christine Dickason (public policy leadership) presented a paper on

“America’s Schools: Separate and Unequal” at the East Michigan University

Philosophy Conference; she also invited to attend the Center for American
Progress’ Gun Violence Prevention Summit.

From the Lazarus Project, Eleanor Anthony (philosophy and mathematics) was

the only undergraduate student selected to present at the DigiPal Symposium
at King’s College, London; she also presented at the Digital Humanities

Conference in Lausanne, Switzerland. Elizabeth Wicks (international studies
and public policy leadership) presented at Haverford College’s Undergraduate
Conference. Finally, at the NCHC Conference in New Orleans, Yi Wei

(pharmacy) presented the poster “Guangxi Specialty Noodles: A Barksdale
Award Cultural Preservation Project”; and sophomores Wilson Helmhout

(Spanish) and Joella Vaughnn (chemical engineering) joined Steve Case,
UMC’s Associate Dean for Admissions, and John Green, associate professor of

sociology, to discuss the changes in medical school admission criteria and the

Honors College’s response in developing the novel curriculum.

Honors students also received numerous accolades. Vinod Kannuthurai was
chosen for the United States Foreign Service Internship Program; Hunter

Gabbard was selected by the University of Florida International to study at the
Laboratoire de l'Accélérateur Linéaire in France; Lorin Dawson was awarded a

Golden Key scholarship to study abroad in Brazil; and Mary Margaret Locker
was selected for the Ella Somerville Award in creative writing. Close to home,

honors students were elected to significant leadership positions on campus.

Davis Rogers (physics) is ASB President, Briana O’Neil (public policy
leadership) is president of the Black Student Union, and Carter Barnett

(biochemistry) is president of the Interfraternity Council.

Finally, Jillian Cowart (international studies and public policy leadership) and
Megan Smith (biology and English) were selected for this year’s Barksdale

Award. Jill will be exploring connections between local farming and local

economies, comparing efforts in Senegal and the Mississippi Delta. Megan will
be talking with landowners all around the country to explore the efficacy of
incentive-based conservation efforts.

The Honors College received close to a record number of applications for Fall

2014. For the second year we had an Early-Action deadline of November 1 ; the
295 students who met this deadline (up from 258 the previous year) were
notified by December 20 of the admission decision. By our regular deadline of

January 15, we received 1,102 (down slightly from 1,147 the year before). By

May 1, when the on-line application was closed, we had 1,191 applications, as
compared to 1,264 for Fall 2013.

PERSONNEL CHANGES
The Honors College saw two significant changes in personnel due to further
budget adjustments. Jason Ritchie was released from the position of Assistant

Dean for Undergraduate Research to return full-time to the department of
chemistry. Second, through a major gift from Lester Fant, the new position of
Chancellor’s Honors College Artist-in-Residence was created. The first artist

selected for this position is world-renowned pianist Bruce Levingston. In
addition, Jordan Troisi was hired in August to fill the Coordinator of Recruitment
and Admissions position.

FUTURE NEEDS AND PROSPECTS

Given the changes in our budget, developing new avenues for revenue through
alumni relations will be a greater emphasis. Graduates of earlier incarnations of

honors programs are well-established, and Sally McDonnell Barksdale Honors
College graduates are now getting to the stage of their lives where they can be
potential donors. Naming opportunities exist with the building expansion, as
well as for scholarships and student enrichment experiences like Freshman

Ventures or study abroad/internship fellowships.
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Department of Landscape Services

DEPARTMENT OF LANDSCAPE SERVICES

Jeffery T. McManus, Director
2013-2014

PRIMARY FUNCTION AND MISSION

The function of Landscape Services is to provide excellence in
environmental care while enhancing the exterior academic atmosphere. The
University has many historically important buildings and the approach to

landscaping these areas has to be undertaken with great care and attention

to detail.
Our Mission is to provide professional services to the University that
ensure its natural splendor is well maintained, environmentally sensitive, and

aesthetically pleasing to our customers. Our objective is to expand the beauty

of the campus in order to attract, support, and increase a healthy safe
learning background.

The Department of Landscape Services works to support the

Statement of Purpose of the University and operates under the supervision of
the Vice Chancellor for Administration and Finance.
SUCCESS IN ACHIEVING GOALS JULY 1, 2013 - JUNE 30, 2014

We continue working the campus beautification master plan to
enhance, upgrade, and encourage a safe and aesthetically pleasing campus.

There were over 528 trees, 1,690 shrubs, and 5,058 square yards of sod
planted this year around the campus. New plantings were added at the newly

completed Central Mechanical Building ; Manning Way and Manning Way

Parking Lot; Lucky Day Residential College; Mallgate Entry; Gertrude Ford

Blvd; Carrier Hall; Coliseum Gates; Carrier House; and Barnard Observatory.
Landscape Services has replaced 12,088 square yards of sod and a

total of 96 trees. The replacements are due to the construction of buildings,
sidewalks and bus stops. Storm and football game weekend damages are

also cause for the replacement of trees and sod.
With the acquisition of the Jackson Avenue Center, Landscape

Services has maintained the additional 25,000 square feet of turf and 80,000
feet of parking lot. With new islands being developed in the parking lot of the

Center, Landscape Services has planted 514 shrubs and the Central
Command Toro Sentinel Control Irrigation System has been installed. Upon
completion more shrubs and trees will be planted to enhance the beauty of

the location.

Landscape Services maintains the 300 acres at the University-Oxford
Airport. In addition to maintaining the exterior of the airport, Landscape

Services has been charged to run the airports fixed base operations. This
involves keeping track of fuel inventory, providing fuel to customers, meeting

federal guidelines and providing excellent customer service.
Waste removal staff removed over 2387.08 tons of waste from campus

this year. The total tonnage cost was $82,748.62. The campus dumpsters
were emptied 20979 times, 48% were academic buildings, 27% were
housing, 18% were fraternities and sororities and 7% were athletic facilities.

and friends, by constantly maintaining a well-groomed and beautiful campus.
The program curriculum covers introductory material, professional
responsibility, safety training, advanced landscaping, and people skills. The

goal of the program is to develop a highly confident, motivated landscaping

team that is empowered with a sense of excellence. Course materials consist

of an instructor's guide, a handout or video for the participants, and a quiz for

the employees that covers the material in the handout, video, or hands-on
training.
In March, 2014 Landscape Services held a two day Beta Conference

presenting our Landscape University and “How to Create Your Own
Landscape University”. The conference was held at the Depot. Attendees
included staff from University of Georgia, University of Tennessee and

University of Memphis. Guest speakers included Larry Sparks, Vice
Chancellor Administration and Finance and Andrea Jekabsons, Assistant

Director of Employment and Training.

Jeff McManus continues to provide Landscape Services and the Ole
Miss Golf Course staff with training and development through John Maxwell’s
17 Indisputable Laws of Teamwork.
\Ne continue to hold Monday morning staff meetings to review safety
issues, plant identification, maintenance, and review/update the week’s

schedule. Landscape Services has developed their own Landscape Creed

and repeats the creed together at each Monday morning staff meeting.

Landscape Services maintains an extensive web page of services and

horticulture tips to help service the campus and Ole Miss community. It was

also created to help with frequently asked questions.

DEPARTMENT STRUCTURE CHANGES

Landscape Services is continuing the installation of the Central Command

Toro Sentinel Control Irrigation System. This system will allow irrigation on
campus to be controlled at one centrally location. Newly installed irrigation

systems are located at Central Mechanical Building; Guyton Hall; Minor Hall;
Center for Manufacturing Excellence; Hume and South Lot/RV Lot on Old

Taylor Road.

University-Oxford Airport has completed the expansion of parking on the west
side for visitors and passengers and has added an apron for aircraft to park,
unload, fuel and board.

NOTEWORTHY ACCOMPLISHMENTS OF STAFF
10/13/13 - 10/16/13

Jeff McManus; Hayden Carpenter; Ontario Fitts;

Chris Prins and Patrick Rutledge attended the PGMS School of Grounds
Management & GIE Expo in Louisville, KY. Jeff McManus represented the
University and presented his “Weeders to Leaders” leadership workshop.

11/11/13 - 11/13/13

Shea Baird; David Jumper; Matt Jennings and

Mark Rather attended the Turf Association Conference at MS State, MS.

1/21/14 - 1/24/14

Tate Anderson attended the 2014 PGA show in Orlando,

Fla.
05/ 4/14 - 05/16/14

Mac McManus attended the MS Airports

Association Conference in Tunica, MS.

6/18/2014

Jeff McManus; Patrick Rutledge; Glenn Patton; Tom Dickerson;

Louis Rowsey; Sam Johnson; Mac McManus; Gerald Barron; Tate Anderson
and David Jumper attended the Leadercast Ole Miss at the Jackson Avenue

Center.
PERSONNEL CHANGES

James K. Wilson

Resigned as Groundskeeper

Bonnie M. Black

Promoted to Administrative Coordinator II

The following were new hires:

Quinten Gammill

Sr. Groundskeeper/Commercial Driver
PERFORMANCE MEASURES

We currently maintain the campus at several levels. The highest level

of detail to include mowing, edging weekly, spraying for weeds, fertilization,
and irrigation on campus is 5,537,202 square feet or 127.2 acres.

Shrub beds around buildings, parking lots, entrances, and other

structures that we irrigate, prune, fertilize and treat total 1,085,948 square feet
or roughly 24.9 acres.

The balance of acreage on campus is in medium to low landscape
level, parking lots, buildings, or wooded areas.

FUTURE NEEDS FOR NEXT YEAR
Landscape Services continues to review biodiesel use for equipment
as MMRI once supplied Landscape Services with a biodiesel product to test
in several of our mowers. Current testing has proven very favorable and the
program hopes to expand, provided a fuel source can be identified.

Landscape Services continues to review personal carriers and how to
move staff around campus efficiently.

Landscape Services continues to replace and upgrade our mowers
and equipment to lower maintenance cost, improve productivity in the field

and further enhance the beauty of our campus.

FUTURE GOALS FOR NEXT YEAR
•

Continue working the campus beautification master plan to enhance,

upgrade, and encourage a safe and aesthetically pleasing campus.
•

Continue to upgrade, add to and maintain the vast campus irrigation
system with upgrading to Sentinel Central Control.

•

To continue a visually pleasing and efficient bollard program on
campus.

•

Maintain and develop the current maintenance facility that we recently

moved to for our department.

Continue to work with other departments on campus to facilitate an
environmentally, aesthetically pleasing campus.

Continue to expand and develop staff training and evaluations in safety
and proper horticulture identification and practices.

Continue to interact with other universities and key staff to share

information, time saving methods, and resources.
Continue to grow, lead and reach out to other universities by hosting

another conference on “How to Create Your Own Landscape
University” on March 25th 2015.

Mississippi Center for
Supercomputing Research

MISSISSIPPI CENTER FOR SUPERCOMPUTING RESEARCH

PRIMARY FUNCTIONS, MISSIONS, OR GOALS
The mission of the Mississippi Center for Supercomputing Research

(MCSR) is to provide comprehensive high performance computing (HPC)

facilities and services to all of the Mississippi Institutions of Higher Learning
(IHLs) in support of academic instruction and research.

SUCCESS IN ACHIEVING GOALS

The MCSR high performance computing (HPC) systems produced more

than 7.5 M CPU hours for research in FY14, exceeding the Center’s annual
target of 6M CPU hours.
The total value of supported research projects in FY14 was $16.3M,
exceeding the target of $15M. With MCSR’s budget level at $695,804, this
represents a return on investment of more than $23 to $1, and a total cost of 9

cents per CPU hour.

MCSR and IT Systems Administrators provided hardware and systems

support, including operating systems maintenance, for MCSR’s two major
computing systems, Sequoia and Catalpa.

MCSR’s technical consultants installed and provided end-user support for
more than 30 new or upgraded scientific software packages, utility packages and

libraries; supported class accounts for 3 university courses; and provided
extracurricular computational workshops to 241 students and faculty, including

student participants of summer research programs in Chemistry as well as the

McNair program at UM.

Collaborative grant writing was a major focus for MCSR in FY14. MCSR
submitted more than $3.3M in federal grant proposals in collaboration with faculty
in FY14.

A total of $300,000 in federal grant funds were released to MCSR in FY14.
The NSF Major Research Instrumentation proposal submitted by the Center in

FY13, titled “MRI: Acquisition of a GPU Cluster for Computational Science in
Mississippi”, was funded in FY2014. The final federal allocation for this project is
$300,000; these funds were used to purchase a new supercomputer that will

become available to researchers in early FY15.
In addition to providing HPC services, MCSR continues to provide broader
support for research computing at UM. MCSR personnel coordinate and support

shared UM-wide licenses for a variety of research software packages, including
SPSS, SAS, MATLAB, Mathematica, Stata, Xwin32, and more. These

comprehensive licensing strategies for research software continue to save UM

and the state of Mississippi a great deal of money.
Most importantly, MCSR continues to expand its user community to
include new researchers in new fields of study. In FY14 we established or

strengthened relationships with new scientists in diverse fields. We look forward

to continuing this expansion in future years.

space, an increase of more than 100% over total capacity in FY2013. This data

storage array can meet researchers’ long-term data storage needs for many

years to come.
NOTEWORTHY ACCOMPLISHMENTS OF UNIT AND STAFF

B. Hopkins attended the EDUCAUSE 2013 Annual Meeting in Anaheim.
B. Hopkins, S. Henry, and R. Miller attended the Supercomputing 2013
Conference in Denver.

S. Henry and R. Miller attended INTEROP conferences.
S. Henry attended the SGI 2014 Users Group Meeting.

B. Hopkins served on the Data Management Committee for the Mississippi
NSF EPSCoR Track I RII program.

B. Hopkins and B. Pharr attended the Mississippi Academy of Science annual

meeting.
B. Hopkins served on the EDUCAUSE Center for Analysis and Research

Working Group on Data Management. This group is developing a Framework
for Research Data Storage to be published early in FY15.

K. Gates is serving on Internet2’s Community Engagement Advisory Group.

ADDITIONS OR MODIFICATIONS TO STRUCTURE, SPACE, OR FACILITIES
MCSR’s primary product is CPU cycles, and regular upgrades to the

Center’s HPC equipment are critical to our mission. As described above, the
Center’s Altix 3700 was retired during FY14. To replace this machine, brought
an SGI UV 2000 shared-memory supercomputer with 128 Sandy-Bridge type

Intel Xeon Processors and more than 1TB of RAM. This machine, called
Catalpa, became available to users in the fall of 2013. Catalpa operates at a

theoretical peak performance of 2.66 TOp, more than double the 1.01 TOp peak
performance of the Altix 3700 it replaced. This computer is in final testing now

and will be made available to the MCSR research community very soon. As
MCSR expected, this machine has been very popular with the researchers. This

change both restored MCSR’s absolute productivity (in terms of the number of
CPU hours used by researchers) and significantly improved the overall efficiency

of the Center. With the addition of the UV 2000 and the retirement of the Altix
3700, the Center’s total combined theoretical peak performance increased from

14.68 TOp to 16.34 TOp while drawing less power and costing less money to
support.

In lieu of purchasing a major new supercomputer in FY14, the Center
made significant improvements in its data storage facilities. A major overhaul of
the Center’s tape backup system positions the Center to carefully back up and

protect researchers’ increasingly large data sets for the foreseeable future.
Furthermore, the Center expanded its existing disk arrays by 100TB of usable

PERFORMANCE MEASURES

Performance Measure

Central Processor Hours Generated, All Systems
Batch Jobs Processed, All Systems
Number of New Research Accounts Added
MCSR Funded Research Supported ($'s)
Number of University Courses Supported with MCSR
Resources
Number of Students & Faculty Trained at MCSR
Workshops
Total Federal $s Requested for MCSR by IHLs in
Proposals Submitted
Total Federal $s Released to (or spent for) MCSR from
Awards to IHLs
Total Federal $s Requested for IHLs in Proposals
Submitted in Collaboration with MCSR

FY14
Performance

% of Target
Attained

Annual
Target

7,597,317
55,776
291
$16,342,606

6,000,000
60,000
200
$15,000,000

126.6%
93.0%
145.5%
109.0%

3

8

37.5%

241

300

80.3%

$119,440

$500,000

23.9%

$300,000

$250,000

120.0%

$3,373,586

$2,000,000

168.7%

FUTURE GOALS

FY15 promises to be an exciting year for MCSR. The new MRI-funded
supercomputer will become available to the research community in the fall of
2014. This machine is remarkably powerful — it is expected to increase the

Center’s total computing power by roughly 300% — and contains new

technologies that have not been previously available to the researchers and
student the Center serves. MCSR staff will be working closely with the user
community to get the most out of this powerful new machine.

The data storage system acquired in FY14 has plenty of space available;

MCSR will also be working to help researchers use this space for their long-term

data management needs. In addition to the technical details of uploading and
organizing data on the storage system, the MCSR staff will be working with

researchers on their Data Management Plans (now required to be submitted with

federal grant proposals) and their disaster recovery plans.

High performance computing technology continues to change rapidly. The

MRI supercomputer is a hybrid cluster that uses graphics processing units

(GPUs) to accelerate calculations dramatically. MCSR staff will be learning more
about GPU computing and GPU cluster management throughout FY15, and
working with researchers to get their scientific calculations running on GPU

based computers so that they can realize the tremendous productivity gains
offered by these exotic new computing systems.

IT STAFF CHANGES

NEW EMPLOYEES

Andrew Henry

Systems Analyst I

07/29/2013

Mathew Durham

Telecomm Tech Outside Plant

05/19/2014

Hanna Moseley

Telecomm Services Specialist

04/14/2014

Jennifer Hooker

Computer Operator

06/30/2014

RECLASSIFICATIONS/PROMOTIONS

Mike Hall

Network Analyst I to Network
Analyst II

R. Suzette Henry

Manager of Sys Admin to
Associate Director of Tech Services

Beau Bourgeois

01/09/2014

Systems Analyst I to Systems

Analyst II
Daniel Cerveny

01/09/2014

Systems Analyst II to Basis

Administrator
Andrew Henry

01/09/2014

04/24/2014

Academic Instructional Technology

Consultant to Systems Analyst II

05/12/2014

RETIRED/RESIGNED/TRANSFERRED
Damian Pollard

Microcomputer Consultant I

02/18/2014

Linda Bailey

Systems Analyst II

04/11/2014

Aastha Jain

Systems Analyst II

04/15/2014

Marlon Jones

Computer Operator

04/29/2014

John Cook

Electronics Tech

04/30/2014

Daksh Chauhan

Systems Administrator

06/06/2014

Office of Sustainability

Parking and Transportation

Physical Plant

Procurement Services

Telecommunications

TELECOMMUNICATIONS
Primary Mission and Description
Telecommunications coordinates, manages and plans

telecommunications services and facilities with external entities as well as
providing local telephone service, long distance service, calling card service,

network infrastructure installation, fiber optic, copper communications facilities,
and cable television services to faculty, staff, students, and selected external

users. As an auxiliary unit, the mission is to provide these services in a cost

efficient and exemplary manner while positioning the University’s
communications facilities to meet future trends and requirements. A primary goal

is to generate enough revenue to offset expenses and add to the equipment

replacement account and provide funds for future University communications
requirements.
Success in Achieving Goals
•

Implemented 911 in national Intrado database to display telephone
extension information on Lafayette County Public Safety Answering Point
(PSAP) when 911 has been dialed.

•

Added Verizon to the neutral host cellular Distributed Antenna System

(DAS) in the football stadium.
•

Implemented hardware and configured virtual channels to enable TiVo

and other digital recording devices to function in the residence halls.

The conversion of the Cable Television system from analog to digital
resulted in a reduction of trouble call reports by 53% from 62 to 33.
Additions or Modifications to Structure, Space or Facilities

Interior communications installed throughout the campus:
318,265 feet (60.27 Miles) of Category 6 communication wiring.
2,177 Network Jack Connections

496 Telephone Jack Connections

84 new Cable Television Outlets
1,117 new Wireless access point drops installed
Total on Campus 2,117

Installed 422.22 strand miles of outside plant communications infrastructure fiber
optic cable in the following locations:

36 new fibers to all sports venues from athletic office control room
Central Mechanical Plant (CMP)

Lamar Hall
Paul B Johnson West

Chi Omega
Indoor Practice Dining
Football Stadium for Field Renovation

Relocated Aerial Cables to underground or relocated underground for the
following construction projects:

Waste Water Treatment Plant
Grounds Administration and Shop Buildings.

Health and Safety

Crosby Hall

Northgate
Lenoir
Coulter Hall

Football Stadium including DAS cables

SMB Honors College

Tri-Delta
Kappa Delta

Installed 8 new manholes
Installed 6 new conduits from All American Drive to Yerby for backbone cabling

There were 8 new or major renovation wiring projects:

Wi-Fi Campus Upgrade
Lamar Hall Phase II

Natural Products Renovation

Faser Hall Skills Lab
Music Building Renovation

IPF Manning Center

Fire Alarm upgrade (2 network connections to each panel)

Wired 104 Classroom ID Scanners

Cable Television system outlets declined due to the closures of Miller Hall,

Guess Hall, and Northgate units D and E. Total outlets active as of July 1,2014
is 3594.
Installed in-house cable channel onto University head-end for basketball and

athletics main office media room.
Noteworthy Accomplishments of Unit and Staff

The department completed 1,933 work orders for adding, changing,

maintaining and repairing communication services in all areas (Cable Television,
Communications Installations, Networking, Outside Plant, and General

Telephone) broken down as follows:

Cable Television--------------------

233

Communications Installations --

264

Networking----------------------------

302

Outside Plant------------------------

61

General Telephone---------------- 1,073

David Drewrey attended ACUTA annual conference and participated in

Mississippi Economic Growth Alliance and Point of Presence (MEGAPOP) as a
Board Member.

Michele Mize presided over the Mississippi Communications Technology

Alliance (MCTA) as president.

Performance Measures
Long distance usage has settled into a lower usage pattern. The total

number of long distance calls declined 1.29% between FY2013 and FY2014

compared to a 3.49% decline between FY2012 and FY2013.

Calls
Duration
Revenue

FY 2011

FY 2012

FY 2013

FY 2014

326,427
972,707
$128,691

324,052
941,852
$ 119,829

312,744
912,564
$117,166

308,724
914,810
$116,228

Future Needs, Goals, and Prospects

Install more Single Mode Fiber infrastructure
Complete procurement and installation process to upgrade the telephone

switch for SIP VOIP technology.

Become more energy efficient and environmentally conscious in our
communications projects and enhance LEED (Leadership in Energy &
Environmental Design) projects wherever applicable.

Continue to investigate alternative bulk cable packages and subscription

hardware to replace our aging interdiction system.
Continue to investigate alternative provider solutions for Long Distance

Phone Billing.

The Office of Information Technology

The Office of Information Technology
Kathryn F. Gates, Chief Information Officer
2013-2014

It is always enjoyable and challenging to work in the area of information
technology and especially so this year. The world is exploding with data as more

and more work is automated and networked devices come into play in even
greater ways. For universities everywhere, this opens up huge opportunities for
using technology to advance the academic mission. The Office of Information

Technology (IT) has a tradition of using technology in smart, strategic ways in
almost every aspect of campus life, e.g., to facilitate student learning, to promote
student success, to enable self-service, to create operational efficiencies, to
perform research that was previously impossible, and more. Inherent in these

activities are huge volumes of data, transmitted, processed, and stored each day,

24/7, in support of the University of Mississippi’s (UM) mission.

UM’s automated attendance tracking project, with near real-time student
and advisor alerts triggered by excessive absences, is a specific example of how

“big data” is present in the university environment. Likewise, the automated text

analysis of student ratings of instruction gives UM an unprecedented insight into
overall sentiment regarding classroom experiences, including trends across
variables such as academic discipline and grade in class. UM has a long history

of providing advisors with rich Web interfaces for tracking student success and is
extending this even further through a new tool to support student retention. The

most recent enhancement to degree audit is to add a “percent complete”

calculation, allowing for mass reporting on student progress toward degree
completion, including the identification of students who are not making

satisfactory progress. The Grants Management project, a major area of focus
this year, provides more automated, reliable post-award financial processing of

research grants as well as improved reporting. These examples show how UM is
preparing for and embracing new technologies to advance its mission.

Big data and an abundance of mobile devices call for a network that is
adequately sized and solid as a rock. Accordingly, one of the most important
projects for this year has been to carry out the largest network upgrade in UM’s

history. Similarly, UM is embarking on a new project to implement SAP’s in
memory database known as HANA, allowing for vastly improved access to

institutional data. This translates into faster responses in Web and mobile user
interfaces, faster transactions such as fee calculation, and faster reporting. The
HANA project includes a front-end reporting toolset to position UM to use
analytics in more strategic ways. Required approvals were obtained and a

project plan was established during this reporting year. Hands-on work will begin

in August 2014. Both the network upgrade and the move to HANA are critical to

support the ever-increasing load on UM’s technology infrastructure brought about
by enrollment growth and new applications of technology.

Major planning took place in two other areas that will come to fruition in

the coming year. First, Brian Hopkins, Director of the Mississippi Center for
Supercomputing Research (MCSR) served as Co-PI on an NSF major research

instrumentation grant that resulted in the allocation of $300,000 for improving
MCSR’s high performance computing infrastructure. This equipment has been
procured and will be offered to researchers in the coming year. Second, a new

unit focusing on technology accessibility is being formed and will reside in the
Academic Computing area within IT. This came forth from planning with the

Office of the Provost and Outreach and Continuing Education, as well as the
Accessibility Task Force. The aim is for every member of the university

community to be able to learn and interact using technology regardless of
physical challenges.

As in previous years, the most critical need across all of IT is the physical
environment for the Data Center, e.g., the HVAC and electrical distribution
systems, including the UPS. The poor condition of the Data Center physical

environment creates vulnerabilities for UM through the potential disruption of

communications, academic and business services, and loss of millions of dollars

of technology. The Technical Services section of this report describes these
issues in more detail. Another area in need of additional resources is IT security.
Most universities have entire teams dedicated to security, whereas UM has part

of one position allocated to IT security. Not having adequate security resources
leads to increased institutional risk. The IT operational budget has become

extremely constrained due to increases in load without corresponding increases
in funding to maintain and expand infrastructure. Core components are not being
upgraded or replaced due to insufficient funds. It is critical for UM’s strategic

planning efforts to address technology infrastructure requirements as part of

supporting a rapidly growing student and employee population.

Finally, we must remember the quiet but extremely valuable work of IT
employees to make the university run well. This report gives insight into how IT
employees stay active professionally - regionally, nationally, and internationally.
Their work is of the nature that sometimes it is not noticed until things go wrong.

When technology works well, it is not by accident but rather the result of careful

planning and dedicated service from a capable and motivated IT staff. We must
be vigilant in compensating them fairly through monetary and other means.

Details on UM’s technical infrastructure and FY14 projects are provided in
the remaining sections of this report and are organized around the six major
divisions within IT as follows:

Division

Led By

Title

Academic Computing and
Outreach IT

James F. Ball

Deputy CIO for Academic
Technology

Business Applications and
ERP Support

James A. Ling

Director of Business
Applications and ERP Support

Application Development
and Integration

Frank J. Mathew

Director of Application
Development and Integration

Technical Services

Robin B. Miller

Deputy CIO and Director of
Technical Services

Telecommunications
Center

David R. Drewrey

Director of Telecommunications

Mississippi Center for
Supercomputing
Research

Brian W. Hopkins

Director of the MCSR

ACADEMIC COMPUTING AND OUTREACH IT

Primary Mission and Description
The Division of Academic Computing (AC) provides front-line support to
meet the technology needs of the University community. AC is comprised of the
Faculty Technology Development Center (FTDC), the IT Helpdesk, and the

Technology Services and Facilities team which oversees the IT Labs, Classroom
Technology, and IT Media.

The Information Technology department within the Division of Outreach
and Continuing Education (Outreach IT) continues to work closely with IT,

particularly with AC technical staff. While Outreach IT remains focused on
supporting distance learning and other technology initiatives in Outreach, the
department consolidation continues to provide integrated technology support

across the Oxford and regional campuses, as well as online venues.
Success in Achieving Goals

AC and Outreach IT staff members have had a very successful year, as is

evidenced by their involvement in a variety of new and ongoing projects, such as

the completion of the Adobe audit, distance learning software upgrades,
Blackboard enhancements, TACIT, and classroom technology. These projects
continue to play a very important role in advancing the use of technology on

campus.
A major initiative of AC has been the completion of the enterprise-wide

Adobe audit, which included an evaluation of Adobe purchases as well as Adobe

software deployment scans performed on computers across all departments.
This seven (7) month effort has not resulted in higher licensing fees, license

reconciliation payments or the need to defend or modify our Adobe licensing and
deployment practices.
Providing technical training and support to faculty, staff, and students is

AC’s core mission. AC teams interact with campus constituencies on a daily
basis and are the “face” of IT. This year, AC continued to offer a wide selection

of quarterly technology related training sessions. The training sessions included
topics such as Box and Google Apps for Education. Further, online
documentation targeting common student questions about Blackboard was
developed and distributed to students and instructors. AC staff members also

presented information on campus computing resources and support during

orientation sessions for new faculty, graduate students, and incoming freshmen
and their parents.

The AC division led the fifteenth year of cyclical replacement of faculty

computers through the TACIT program. This year, a total of ninety-six (96) faculty
members received computers. In an effort to support mobility, the faculty
members requesting desktop systems were offered Apple iPads. A total of thirtysix (36) iPads were provided to faculty members who made desktop requests.

Corresponding iPad training included instruction on popular email, presentation
and productivity applications. TACIT training took place over a two-week period,

with a total of twenty-four (24) workshops being offered. Attendance across all

sessions totaled two hundred sixty-eight (268).

As in past years, AC staff members participated in assessing and
improving the usability of new and updated applications implemented by IT.

Examples include the attendance scanner student and instructor interfaces and
the redesign of UM’s portal, myOleMiss. AC staff members worked closely with

software developers, providing advice on user interfaces.
In the Weir Hall labs, enhancements were made to support authentication

using WeblD credentials instead of a local shared account. Further, a logout

script was put in place to detect USB devices unintentionally left connected to a

lab computer and to email a notification message to the student and on-duty lab
consultant. This new functionality has benefited several students who became

distracted and left their USB drives connected to Weir Hall lab computers. With
the assistance of Facilities Planning, remodeling to the Weir Hall meeting room
(115 Weir Hall) took place. A new 4' by 10' glass whiteboard was installed, and

the space was remodeled to enhance group meetings. The result has been an

increase in reservations of the 115 Weir Hall meeting space, primarily by
students in need of a private, group study area.

As a convenience to students, AC and Outreach IT personnel expanded
the centralized lab printing services currently offered in Weir student labs and
regional campus computer labs through the Pharos printing solution. In 2013,

the centralized printing service was extended to support restricted printing and

tracking needs in Athletics. This solution allows printing activity to be tracked for

auditing purposes and limits printing to athletes and approved staff.
Multiple changes were implemented to improve the quality and efficiency

of IT Helpdesk services. First, IT Helpdesk personnel expanded the online FAQ

guides within the Web Help Desk ticketing system and developed an easy to use
navigation interface to make the FAQs available on the IT Helpdesk website.

Any support questions submitted via email will result in an auto-response that
directs the individual to the online FAQ information along with highlights of the

most common questions and answers. The AC team also developed a custom
solution to provide faster check-in service and better tracking when students and

employees leave their computers for diagnostics and repair. Once the owner
completes a brief online form describing the problem, the automated system
creates a printed label with a QR code, which is temporarily attached to the

computer for easy tracking purposes. Next, an electronic ticket with problem
information is automatically created within the Web Help Desk ticketing system.

Once a consultant completes the repair or diagnostic effort, the ticket is updated,
and the individual is notified of the status for pick-up or delivery scheduling.
Finally, IT Helpdesk management improved the customer survey system within
Web Help Desk. Ticket responses are now automatically forwarded to IT

management for immediate review. This way, a manager can follow up with

dissatisfied customers to discuss and address any outstanding issues.
The Faculty Technology Development Center plays a pivotal role in
supporting faculty use of technology in teaching, research, and service projects.

By phone, email, or in person, FTDC staff members assist users with questions

related to iPads, PowerPoint, Blackboard, Faculty Activity Reports and
Evaluations, Course Materials Management, and many other academic
technologies.

The Blackboard servers were updated to version 9.1 SP13 in December
2013 in order to provide new and improved features and increase compatibility
with a wider range of newer Web browsers. One of the most notable features

added was Inline Assignment Grading, which allows instructors to view student
submissions directly in a Web browser. Instructors have the ability to enter

comments, highlight text, and even add drawings and annotations directly onto
the inline document view. All instructor feedback is then viewable to the student

directly within the document.
Another new Blackboard feature is Video Everywhere, which allows both
students and instructors to record and embed video throughout a Blackboard
course. Test enhancements were also included as part of this Blackboard
upgrade. Instructors now have the ability to give extra time to students with

disabilities or to reopen a test for a single student only. A test access log is now

visible to instructors to help them verify student activity during an exam.
Last year, the Instructional Technology Standing Committee (ITSC) helped

to develop a Blackboard course removal policy, which stated the need to keep a
minimum of four years of course data in the Blackboard Learn system. In June

2013, the committee oversaw the installation of the NU CourseLife Blackboard

building block, which was then used to archive and remove old courses in an

effort to implement this policy. The cleanup of older Blackboard courses will
continue to be performed each June.
UM has hosted the Blackboard Learning Management System (LMS) since

1998, when the product was initially named CourseInfo. In April of this year,
ITSC was given the task of performing an evaluation of the different LMS

offerings in order to select the platform that will be in place at UM for the next five
(5) years. As part of the selection process, the following requirements were set:

Both vendor and on-premises hosted platforms will be considered.
A vendor-offered solution, which includes software maintenance and

ongoing enhancements, is needed.

Beyond a transition phase, one LMS platform is required.
ITSC has established a timeline for the evaluation and selection process, to be
completed by February 2015.

The ongoing installation and support of classroom technology on all UM
campuses is a primary focus of the AC division. A major initiative this year was

the deployment of additional classroom attendance scanners. Working with IT
Telecommunications, IT Networking, IT software developers, AC staff installed

attendance scanners in multiple classrooms. As of June 2014, IT has installed
one hundred eight (108) scanners in fifty-one (51) classrooms.
Eighteen classrooms (18) were enhanced this year. In Brevard Hall, two (2)

classrooms were upgraded by the installation of new lecterns. In Carrier Hall,

two (2) classrooms were upgraded by the installation of new lecterns. In Coulter
Hall, a classroom was upgraded with a new lectern. In the Croft Institute for

International Studies and Farley Hall, three (3) smartboards were installed. In
Guyton Hall, a large screen TV was installed. In Hume Hall, seven (7)

classrooms were enhanced with lecterns and computers while an additional
classroom was upgrade with a new controller switch. Finally, major
enhancements were made in Isom Hall, with a completely new classroom
technology configuration installed in 303 Isom Hall, and the reusable components

were relocated to 103 Isom Hall. Feedback from faculty members who regularly

use this classroom technology has been very positive, and there is much interest
in continuing the program.

Classroom Technology staff continue to provide support for the Lamar

renovation effort. In 2013, a Classroom Technology presence was established
on the first floor of Lamar Hall and charged with providing ongoing support in
Lamar Hall and nearby academic buildings when rapid response service is

required. Related was adding .5 FTE to support classroom technology. This

rapidly growing area is creating major support challenges.

Outreach IT plays a critical role in broadening UM’s impact through online

and distance learning support. This year, Outreach IT personnel worked with key
distance learning faculty to pilot Adobe Connect as a new distance learning

platform. This effort was isolated to two (2) classrooms at the Jackson Avenue

Center along with multiple classrooms at the regional campuses. The evaluation

was successful, and budget planning is underway to use Adobe Connect

extensively in our distance learning classroom environments beginning in fall
2014.

Outreach IT installed a fifteen (15) station computer lab for test proctoring

needs managed by Online Design and eLearning. Finally, Outreach IT

successfully migrated the internal file storage for all Outreach employees to UM
Box with a new secure file server available for data that cannot be stored on Box.
Outreach IT made significant progress towards integrating Outreach
services with centralized UM systems through software enhancements. A
secure, online TouchNet interface was developed for Outreach credit card

transactions that includes automated invoice generation features and payment
tracking for Outreach Accounting needs. The new online application eliminates

the need for physical credit card machines, thereby leading to a more
streamlined and secure process. Further, Outreach IT built the first online

applications for the following Outreach programs: Summer Academy, Jumpstart,
and Outreach Operations Reservations. The end result is an online application

with integrated credit card payment options, including automated services and
back-end processing, to improve office efficiency when assisting applicants.

Noteworthy Accomplishments of Unit and Staff
N. Robbins attended the EDUCAUSE Security Professionals Conference
in St. Louis, MO.

P. Rice chaired the Instructional Technology Standing Committee.

J. Ball represented IT as a member of the Committee on Accessibility.

P. Rice served on the STEM Innovative Teaching and Learning Working
Group, UM 2020 Strategic Plan Faculty Excellence Working Group,

Citation Management Software Committee, and UM Web Planning

Committee.
T. McCarver and P. Rice attended the EDUCAUSE 2013 Annual

Conference in Anaheim, CA.
Teresa McCarver gave a presentation called, "Demystifying Cloud Storage

Using Box Online Storage and Collaboration" at the 2014 Creating Futures
Through Technology Conference in Biloxi, MS.

P. Rice and A. Robbins attended the Blackboard World 2013 User
Conference in Las Vegas, NV.

T. McCarver served on the advisory board for the Pontotoc Ridge Career
Technical Center.

T. McCarver taught the Computer Science course, CSCI 191,

Office Applications, in the summer 2013 (online), fall 2013 (online), and
spring 2014 (online) terms.

Future Goals
Academic Computing and Outreach IT will continue strong, focused
support for the University’s core missions of teaching, research, and service. As

another way to teach key Blackboard concepts, in the coming year, FTDC staff

members plan to develop and distribute Blackboard quizzes to cover the

common student questions. Instructors may choose to integrate the quizzes
within their course materials. In the Weir Hall labs, all Apple computers will be
upgraded to support WeblD authentication while the Mac lab seating will be

increased to fifteen (15) seats. The IT Helpdesk will also undergo a
reorganization of day-to-day responsibilities to improve SAP knowledge,

resolution turn time, and the quality of service. Outreach IT plan to replace
compressed video with Adobe Connect in all distance learning classrooms

across all campuses. Further, Outreach IT software development efforts will

focus on the redesign of the Communiversity site, which will include a TouchNet
integrated solution.
Lastly, AC has been charged with forming a new unit to focus on
technology accessibility. This effort will provide options for video captioning,

ensure handicap access in computer labs, help make websites accessible, and
more. The purpose is to ensure that every member of the UM community can
learn, interact, and take care of business by using all kinds of technology.

BUSINESS APPLICATIONS AND ERP SUPPORT

Primary Mission and Description
The Business Applications and ERP Support (BAES) division focuses on
the development, implementation, and support of software applications that have
a campus-wide impact, with a concentration on finance and administration. This

division also provides SAP functional user training, front-line and second tier

functional user support for SAP-related issues, and coordinates all functional

acceptance testing for all SAP upgrades and support packages that take place
throughout the year.

Success in Achieving Goals

The two large-scale projects that were launched during the last reporting
period, SAP Grants Management (GM) and the TouchNet e-commerce project,

have continued into the current reporting year. A third large project for this year,
adding mini-sessions to our current fall and spring semesters, necessitated largescale changes to our current fee calculation process. Each of these will be

discussed in greater detail in the narrative below.

The SAP Grants Management project, which officially began in May 2013,
experienced two major go-live events in the past year, the most recent being the

launch of GM within our production SAP system on July 1,2014. This project is
now in its final phase of implementation, and the final go-live event will take place

on January 1,2015 when researchers/principal investigators will certify their

actual effort worked using SAP’s Effort Certification application within the

myOleMiss portal.
While external consulting expertise has been required throughout the

project, the BAES team was heavily utilized in an effort to keep the overall project

costs down, especially when custom development was required. As the project
progressed through the blueprint and initial configuration phases, approximately

sixty items were identified for inclusion on the project WRICEF (Workflows,
Reports, Interfaces, Conversions, Enhancements, Forms) list. Each item on this

list was assigned to a BAES analyst for design, development, testing and
implementation into GM. The items covered everything from conversion
programs needed to migrate legacy grant data into the new system to new

Analytics reports within myOleMiss, which allow researchers and administrators

to have more accurate and timely information at their disposal. Also, the

development of new forms and processes for billing I invoicing sponsors has
transformed this process from a manual, paper-based process to a fully
automated process within SAP.

After three rounds of functional acceptance testing in the late spring, GM
was implemented in the production SAP system on Saturday, June 28. On that

day, the GM configuration was imported to the production SAP system and all
legacy grant data was loaded into GM. In parallel, the first Analytics reports were
implemented in the myOleMiss portal and readied for productive use. By the end

of the afternoon on that Saturday, SAP Grants Management was live in the
production SAP system, on schedule and without incident.

In addition to continuing to roll out additional Analytics reports for GM,
the team has now turned its attention towards the implementation of the final

phase of the project, effort certification. For this part of the project, SAP’s Effort

Certification process will be configured as a self-service option within myOleMiss,
allowing researchers the ability to certify their effort online instead of through the
paper-based process that is currently used. To allow certification periods to
better align with the flow of an academic year, there will be three certification
periods instead of the four that are currently used, and these periods will coincide

with the fall, spring and summer semesters of the university academic calendar,

which should result in more timely and accurate certifications.
As mentioned in last year’s report, the university entered into a new five-

year agreement with TouchNet Information Systems, our longtime partner for ecommerce payment processing, for a comprehensive, long-term solution to

address the growth of e-commerce activity at the university. While the overall

implementation of this project will wrap up later in this calendar year with the
rollout of a new online account payment process for students that implements a

convenience fee for credit card transactions for this merchant, several milestone

events have already taken place towards our goal of all e-commerce activity

taking place within a secure, private cloud system. These include:

The setup of TouchNet’s Payment Gateway and Marketplace suite of
software within TouchNet’s PCI Certified data center.

The establishment of new payment processes utilizing TouchNet Certified
Partner applications in Student Housing (StarRez), Parking &
Transportation Services (T2), and the University Box Office (University

Tickets).
The migration of merchants for UM Admissions, Outreach, UM Family

Association and the UM Green Fund to new payment forms using
TouchNet’s uPay software.
The launch of the first TouchNet Marketplace storefront for the AUV 2014
Conference sponsored by the Office of Research and Sponsored

Programs.

With the establishment of new mini-sessions that would take place within

the current Fall and Spring semesters, it quickly became apparent that the

current fee calculation process would need significant changes in order to meet
the requirements set by the university administration for the calculation of tuition
and fees for these new academic sessions. The changes needed were so

extensive that the decision was made to take this as an opportunity to re
evaluate and renovate all customized fee calculation code from the ground
up. The result of this redesign is a more streamlined and efficient process that
utilizes current SAP technology/programming standards to maximize runtime

efficiencies.

In addition to SAP delivered functionality, the fee calculation process also

includes areas for customized code in the form of two BAdls (Business Add Ins)
and numerous pricing requirements and formulas, which are code snippets
themselves.

Over the past ten years, these areas of code have been modified

extensively by several different developers, following requirements that also have
evolved over time. The end result was a code base that, while producing correct
results, was extremely inefficient in numerous areas. For example, a student’s

schedule is read initially by fee calculation in the SAP delivered code in order to

make fee determinations; however, the schedule was read again during the
execution of the custom code. The same could be said for the academic

calendar. It, too, was being read multiple times within the various areas of
customized code to return various dates for the particular term. As the overall
enrollment continues to rise, these inefficient practices result in longer overall

runtimes for this process.
To incorporate the new mini sessions with the existing functionality, every
line of custom code was evaluated and optimized wherever possible to try to

maximize efficiency. A shared memory area was employed to store information
so that the process could access common data for all students in the parallel

processing session instead of having to access the database for the same
information again for every student. Now, the student’s schedule is read only
once and stored in memory so it can be accessed faster. This same technique is

also employed for the academic calendar and other pieces of data that were
being read multiple times from the database. The result is a far more efficient

code base that continues to handle the ever-increasing enrollment without
sacrificing runtime performance.
While the narrative describes the largest projects currently undertaken by

BAES in the past fiscal year, there have been other projects throughout the year

that have had a broad impact. These include:
Working with the Application Development and Integration (ADI) team on

the conversion of our SAP ERP landscape to UNICODE.
Implementing Ad Astra non-academic event scheduling at the Tupelo

Education Center.
Working with the Parking and Transportation office to implement a new,

cloud based parking management system and integrating this system with
TouchNet for processing online payments.

Developing a reporting tool for HR to allow the HR staff to evaluate the

UM working population with regards to the requirements of the Affordable
Care Act legislation.

Noteworthy Accomplishments of Unit and Staff
K. Card, A. Ling, C. Provence and L. Richlovsky completed the OpenSAP
course entitled “SAP Business Suite powered by SAP HANA” in April
2014.

K. Card, A. Ling and C. Provence completed the OpenSAP course entitled
“An Introduction to SAP HANA by Dr. Vishal Sikka” in April 2014.

K. Card attended the Ad Astra 2013 Users Conference in Kansas City,
KS.

A. Henry completed CSCI 533, 561,581 and 582 in pursuit of his master’s
degree in computer science.

Performance Measures for FY2014

Description

Value

Total number of completed e-forms

24,061

Total amount of Financial Aid disbursed

$227 million

Total amount of online student account payments
Total number of Staff Performance Appraisals
created/completed

$67 million
1616/1339

Future Goals
The projects undertaken by the BAES division during the past year
continue to push UM forward in terms of maximizing the use of technology to
support and enhance administrative and financial processes. Projects that are in

process or scheduled for the upcoming year include:
The completion of the SAP Grants Management project.

The completion of the TouchNet e-commerce project.
The complete roll-out of electronic timesheets for non-student employees.
The implementation of SAP’s Suite on HANA throughout our SAP

landscape.

The redesign and enhancement of the reporting interface to the MS Public

Employees Retirement System (PERS).
The implementation of electronic payments via wire transfers using the

native currency of the student.
The elimination of paper-based account statements for students.

APPLICATION DEVELOPMENT AND INTEGRATION

Primary Functions, Missions, and Goals

The primary focus of the Application Development and Integration (ADI)
division is the development, implementation, and support of software applications
that support core Student Lifecycle Management (SLcM) processes, such as

admissions, registration, advising, and graduation. This division also focuses on

web and mobile application development, Business Intelligence architecture,
identity management, and new/emerging technologies.

Goals Achieved

We set our goals for the prior twelve months with an eye toward
enhancing the academic experience at UM. During the 2013-14 fiscal year we

addressed the majority of the goals we initially set for ourselves, in addition to
addressing new work requests as they came up.
A main area of focus this year, Degree Audit has seen significant changes

introduced, including the identification of degree applicable work and the degree

requirements percent complete. The Degree Audit/Graduation process has been
enhanced, enabling Degree Audit to become the first step toward conferring

degrees. One of these changes is a “Finalize Audit” option that allows the user

to conduct final checks, including verifying the student’s resident/overall GPA and
overall hours earned toward degree, with the push of one button. Additionally the
graduation report has been improved to provide Dean’s offices with information
needed to make final confirmation decisions, such as: key performance indices,

overall audit results, program of study information, Latin honors, and relevant

holds. We also implemented the ability to run audits for newly admitted students,
the ability to maintain the use of transfer work within the audit, and the option to

re-run the audit from the web interface.

Admissions-related processes saw several enhancements including:
implementation of the admissions confirmation process to help ascertain the

number of admitted students who will proceed to enroll at the University,

automation of the process to check and request missing required documents
from the applicants, support for the requests to tag and track students who
withdraw, and support for restricting admission by programs of study. Several

new applications have been introduced to the Special Programs and Scholarship
Application interface, including METP Application, Arabic and Summer Language
Programs Application, Luckyday Application, and Community College Transfer

Application.
An area we have needed to address for a while has been to improve upon

the responsiveness and accessibility of the portal used by the faculty, staff, and
students. We first built a prototype that would allow us to achieve this. We then
worked with Mercury Intermedia, a premiere mobility and web consultant, on the
user experience portion of the project to ensure that our user interface design

exhibited exceptional aesthetics and usability. We have since been working to
incorporate the design recommendations from Mercury Intermedia into our portal,
and we plan to go live with the improved portal in September 2014.

We worked with the office of the Provost to implement the Grades Appeal

policy as an electronic workflow process. Besides streamlining the entire
process, this project also helped the University satisfy a SACS accreditation

requirement that mandated supporting such an automated process.
The Study Abroad office and the Office of Student Conduct made the
decision to go with third-party, cloud-based products to implement their

respective processes. ADI supported these efforts by building the interfaces to

connect these processes with SAP SLcM and implementing single sign-on to
allow the users to access these systems via their UM WeblD and passwords.
A new tool to help with retention of the freshman cohort was developed in

collaboration with the Center for Student Success and the Office of Institutional

Research to automate and centralize all the efforts involved with retention of the

freshmen cohort across campus.

Other ADI projects
In addition to the projects above and tasks related to maintenance and

enhancements of various services, ADI undertook numerous other projects that

had a broad impact on enhancing the academic experience for UM faculty, staff,
and students. These include:
Partnered with the Basis team and others on to complete the move to
UNICODE for the SAP production landscape.

Overhauled the faculty credentialing process to give academic administrators

an easy-to-use approach to provide faculty credentials and justifications for

courses they are not academically qualified to teach.

Supported University Communications in extending the new UM template to

other departmental websites.

Worked with the Registrar’s Office and Provost to promote and administer Ad
Astra Academic Scheduling. The system was used during the spring and the

fall event planning periods to optimize selected sections for all university
departments. Optimized results were accepted by the departments and

feedback was positive.

Introduced support for FERPA compliant messaging within UM Today.
Completed the Reverse Transfer process to allow students who have

completed work at accredited Mississippi community college to transfer work
from the university back to the community college for the awarding of an
associate degree.
Enhanced the booking process to support the course repeat policy.
Additionally, we have now implemented and support the extended booking

rules check that will allow for a combination of a variety of logical conditions
during the course booking process.

Implemented an automated process of de-provisioning user accounts on
BOX.com and securing the content for employees who have left the

University.
Assisted in the preparation of the Gates Foundation IPAS proposal.

Supported the BAES unit of IT with the Grants Management related data
warehouse architecture and reporting.
Collaborated with University Communications and the vendor Campus Bird in

the implementation of the new, improved campus map.

Enhanced the Ole Miss Family Association website with a registration

process to allow parents to pay membership fees, join the Ole Miss Family
association, and participate in the fall family weekend program.

Staff Accomplishments
Harshul Sharma completed a Masters in Computer Science in the summer of
2014.

Frank Mathew attended the HANA2014 conference at Orlando in April 2014.

Kathy Gates made a presentation titled, “SLcM Innovations to Support
Teaching and Learning,” at the 2014 SAP HERUG conference in Montevideo,
Uruguay.

Christopher Reichley presented on “Automated Attendance Monitoring and

Intervention for Student Success” in Chicago, IL at EDUCAUSE Connect in
March 2014.

Kathy Gates co-authored an article titled, “Straight Talk About the Clouds,”
that was published in the February 2014 EDUCAUSE Review Online.

Joe Norman, Margaret Walden, and Frank Mathew participated in SAP
Customer Connection process where we worked with other SAP SLCM
customers and our functional users to come up with several easy to

implement improvements to SLcM that would benefit us all.

Margaret Walden and Frank Mathew have been collaborating with other SAP
SLcM Schools to find ways to improve the Transfer Equivalency processes.

Along with presentations to the academic council and the advisors luncheon,
Terrie Thompson and Margaret Walden also provided Degree Audit training
for Center for Student Success and Freshmen Year Experience.

In an effort to prepare for the HANA implementation in the year ahead,
several analysts have attended MOOCs on HANA and also the workshops

conducted by SAP on site.

Kathy Gates co-authored a chapter titled, “Maximizing the Value of Student
Ratings Through Data Mining,” in Springer’s Educational Data Mining text.

Other authors were Dawn Wilkins, Sumali Conlon, Sue Mossing, and Maurice
Eftink.
Frank Mathew attended the SAP Tech-ED conference at Las Vegas in

October of 2013.
Frank Mathew helped organize and attended the SAP higher education forum
in Cincinnati Ohio in September of 2013.

Kathy Gates served on the SAP Higher Education and Research Advisory

Council.

PERFORMANCE MEASURES

Description

Total number of undergraduate admissions applications submitted

Value
27,709

Total number of graduate admissions applications submitted

4,847

Total number of supplemental applications generated

7,263

Total number of non-resident admissions supplements received

1,188

Total number of orientation registrations processed

4745

Total number of grade change requests received

3,998

Total number of degree audits generated
Total number of access to the degree progress application

Total number of access to the degree audit application

25,611

132,966
25,611

Total number of teacher evaluations collected

132,198

Total number of votes cast in online elections
(ASB/Graduate/Honors/Staff)

18,071

Number of academic council requests initiated

565

Number of academic discipline cases initiated

174

Request for special accounts

697

Total number FERPA notes submitted

165

Matters of concern raised by students

776

Total number of workshops managed using online tool

439

Total number of responses by students for admission confirmation

11,716

Number of students who registered for Big Event

2,364

Number of students who attempted the plagiarism tutorial

3,221

Number of unique users who signed in to RefWorks using UM
credentials

2177

Number of applicants who used the Study Abroad application
process

143

Total number of student conduct cases created
Total page views on catalog.olemiss.edu

1,969

1,675,151

Total number of Faculty Activity Reports generated

817

Total number of Faculty Evaluations completed

779

Total number of Custom Faculty Activity Reports generated

125

Total number of unique web visits to the “olemiss.edu” set of
domains

19,315,038

Number of page views generated on the “olemiss.edu” set of
domains

31,110,287

Number of unique UM Today Announcements generated*
Number of unique UM Today Events generated*

Total unique downloads of the Ole Miss App for iPhone, iPad and
Android devices
Total number of Attendance card scans
Total number of Attendance bookings monitored
Total number of Attendance sections monitored

* Many announcements and events target more than one person as recipients.

24,907

746
18,118
774,709

31,739
522

Goals for the year ahead
Collaborate with the other IT units in evaluating and planning a production
implementation of SAP’s suite on HANA and suitable reporting and analytical
tools that will complement the new environment. This effort will become the

primary focus for several analysts as we benchmark, test, and evaluate key
functionalities in the new environment. This will be a significant project for the

entire team.
Proceed with the efforts to improve the user experience on the myOleMiss
portal. Analysts will evaluate the user interfaces, updating them with the new,
HTML5-compliant, responsive, and accessible web design styles produced by

UM’s webmaster, Robby Seitz.
Extend the attendance process to allow for attendance tracking of events that

are extracurricular in nature. We are starting a pilot that will involve classes

that have events in both the Ford Center and Nutt Auditorium. Once the
process is completely ironed out, this work will extend to other locations.

Improve the teacher evaluation submission and reporting process. This was

put in place several years back and occasionally we are hit with performance
issues. We have identified several potential issues and need to implement all

the planned changes and completely overhaul the web interface.
Kick off self-service process for graduate students to initiate the formation of
their thesis committees. We have several workflow process based requests in

the pipeline for both graduate and undergraduate programs and will start with

this one, and then follow up that implementation with other similar requests.

Enhance the student retention and tracking tool. We went live with the first
phase of the retention-tracking tool with the freshmen cohort during this

reporting period. There are several more feature requests that we plan to add
in the year ahead.

Support Ole Miss online by implementing requested enhancements to the
registration and admissions process.
Collaborate with each school to design and structure program sheets for each

degree program in an effort to have uniform and consistently formatted
program sheets across the University.

Continue to improve on and integrate Degree Audit into the graduation

process at the Dean’s office level, including creating email alerts for students.

Work with academic administrators and non-academic departments to design
reporting requirements.
Work with the Office of Admissions and Office of International Programs to

further automate the admissions process.

TECHNICAL SERVICES
primary Function, Mission & Goals
Technical Services enables and enhances technology by combining core

support elements within one support unit. The combination of Network

Administration, Systems Administration, SAP Basis Administration, Operations,

and Desktop/Server hardware support provides an effective and efficient method
for maintaining the support structure. Technology infrastructure must provide

stable available platforms that allow uninterrupted delivery of the many services
required to support the academic, research, and administrative requirements of

the University.
Success in Achieving Goals

There are 211 virtual and/or physical server platforms in the Data Center
today providing 1,397 terabytes of information. These servers support the daily

functions of the university by providing a wide range of electronic services and

applications. The infrastructure is challenged with being usable and available
while maintaining a level of security. To continue to meet these goals, Technical

Services must achieve success through timely and effective reaction to change.

Consistent adherence to policy and sustained use of proven procedures will

support success in achieving goals.

Additions or Modifications to Structure, Space, and Facilities
For more than a decade, each year has seen an improvement in
academic, administrative, and research computing infrastructure. These

improvements continue to provide new opportunities for increased capability in
many functional areas of the University. This year, within the Data Center, 19

installations and/or upgrades to new server technology were completed. Servers

were supported by 681 upgrades to or installations of new operating system
software. To maintain the underlying server infrastructure at full functionality,

153 emergency hardware repair actions were completed.
The SAP landscape saw 71 individual updates/upgrades to existing
software and 6 installations of new software. A total of 15,247 program and/or

configuration changes were processed through the transport system. 2.75% of

these were processed on an emergency basis outside of normal working hours.

The upgrade of SAP systems to Unicode produced some interesting database
results. The central database decreased in size by approximately 15% for the
year. The Business Warehouse repository gained 3% while the Process

Integration database increased by slightly more than 15%. 1,333,823 emails
were initiated by SAP production for various notification requirements during this

reporting period. This represents an increase of 15% over the previous year and
a 72% increase over the last three years. Approximately 95% of those
notifications were for the Oxford campus while 5% were for the Medical Center in

Jackson.
With a network upgrade still in progress, some significant changes have
taken place. There are now 2000 authorized Wi-Fi access points on campus

representing a 65% increase over the amount deployed last year. The average

number of devices connected to the Wi-Fi network at any given time is 10,119
providing a 37% increase over last year. The busiest week of the year for Wi-Fi
access - the week starting April 27, 2014 - saw an average of 21,209 devices
connected to the Wi-Fi network. This is a 51 % increase over the busiest week

last year. During the course of the year 105,438 unique devices connected to
the Wi-Fi network.

The ability to react to emergency needs related to structure, space, or
facilities continues to be greatly enhanced by the presence of an around the

clock operational support staff in the Data Center where the rate of activity

accelerates each year.

Noteworthy Accomplishments

The format of this report does not allow for a listing and explanation of the
many significant projects completed during the course of the last year. Only two
are mentioned here.
For more than a year the Basis team worked to prepare for the conversion

of the production SAP database to a Unicode format. Unicode is a computing

industry standard that allows for a consistent representation of the text expressed
in most of the world’s writing systems. It is especially helpful in handling data
stored in the system that represents names requiring special characters.

Basis devised an intricate schedule of patch applications and upgrades to

ready existing systems. The Systems Administration group built four new
servers to provide test environments where each step of the process could be

implemented and benchmarked to provide a timeline for the final production cut

over. In concert with this effort, other areas of IT meticulously tested SAP and

custom code functionality to ensure everything was ready for the transition.
With conversion of the SAP development, quality assurance, and business
warehouse test and production systems taking place during the fall of 2013,

December 20th was selected as the start date for the production database

systems. Testing had shown that the conversion could take as long as seven
days. During this time no SAP services could be available.
Conversion started at 7:00 am the morning of December 20th, 2013. By

the afternoon of December 24th, after approximately 110 hours of continuous
work, the Basis team allowed developers to perform final functional tests on the

upgraded system. The evening of Christmas Eve saw the system open to all
users for login well ahead of schedule. By Christmas morning, 35 admission

applications had been processed through the upgraded system.

A positive side effect of the Unicode upgrade was the inherent cleanup of

the exiting databases. While the production database was initially reduced in
size by 22% it has grown an additional 7% in just the last six months. The
business warehouse system was reduced in size by 30%, but in the ensuing six

months it has grown by 33%. All of this work is ultimately aimed at preparing our

infrastructure for the next generation of technology. The SAP in-memory

database known as HANA will be the topic of much discussion in the coming 18
months as we have already started the work to implement this solution.

An extremely aggressive project to provide upgrades to the campus
network has also been underway since the summer of 2013. This upgrade is

focused on three areas. Area one addresses the basic foundation of the
network by upgrading the core network switches on campus. It also reaches

further than any previous upgrade by improving the distribution and access
layers of the network that reach into all network locations within a particular
building. The existing 16 core network switches have been upgraded, and 253
new switches are being added. The addition of the new switches is 70%

complete. Integrated with this portion of the effort is the initiative to expand
security across the campus. A total of 70 new virtual firewalls were obtained as
part of the upgrade, and 98% of the hardware needed to support those has been

deployed.
Area two addresses the every growing mobility requirement. Two new

carrier-grade Wi-Fi control units have been installed. These units provide identity

and guest services by way of a new component known as ISE (Identity Services
Engine). Enhanced management of Wi-Fi access points is handled by way of a

new addition known as “Prime.” To more effectively control, monitor, and locate
the source of radio wave interference from devices such as microwave ovens,
the component known as MSE (Mobility Services Engine) has been added. To

distribute these services across campus, 1912 new Wi-Fi access points are

being deployed. As of this report 68% of those have been installed.
One important piece of the implementation is the integration of two

services known as 802.1X and Eduroam. 802.1X allows the user to log in once

to the Wi-Fi network, verify credentials, and then remain logged into the network
for the next ninety days without further user intervention. At the end of the ninety

days, the user will be prompted to enter their new password to correspond with
the existing requirement outlined in the password change policy. 802.1 X also

encrypts all data in transit to improve security. Eduroam is a service that allows

any campus Wi-Fi user to travel to another campus that is a member of Eduroam
and gain access to that campuses Wi-Fi service by authenticating with their own
WeblD. This service is available at any member institution worldwide.

Area three addresses the network present in the Data Center. The Data
Center houses many of the critical campus services including internet access,

access to the MissiON research network, Exchange email services, SAP
services, Blackboard, and a host of other web based or application centric

services. Many of these systems received an upgrade from 1Gb service to 10Gb

network service. A tenfold increase in throughput capabilities. A large physical
hardware infrastructure comprised of 128 cores (CPU’s) of compute power and

1.5TB of memory was installed to support the many virtual machines that run
new Wi-Fi services and to ensure proper integration with existing Data Center
offerings.
From a structural standpoint, many buildings on campus have already

been upgraded. Table 1 shows which buildings have received upgrades to their
network switching infrastructure. Those designated with a core notation have

both building specific switching and serve as an anchor for the core of the
campus network as a whole.
Anderson Hall
Barr Hall (Core)
Baxter Hall
Bondurant Hall
Brevard Hall
Brown Hall
Coulter Hall
Counseling Center
Crosby Hall
Data Center
Deaton Hall
Deaton Hall (Core)
Deupree Hall
E.F. Yerby Conference Center (Core)
Farley Hall
Former Athletic Office
George Hall
George Street University House
Health and Safety Building
Hefley Hall
Holman (Core)
Hume Hall
J.D. Williams Library
Jamie L. Whitten Natl Ctr for Phy Acsts
Kincannon Hall
Lester Hall
Lewis Hall
Married Student Housing Bldg 100
Married Student Housing Bldg 108
Married Student Housing Bldg 112

Married Student Housing Bldg 130
Married Student Housing Bldg 132
Married Student Housing Bldg 134
Martin Hall
Martindale Student Services Center
Meek Hall
Music Building
Natl. Food Service Management Institute
Northgate Apartments B - primary
Northgate Apartments A
Northgate Apartments B - service
Northgate Apartments C
Northgate Apartments D
Northgate Apartments E
Paris-Yates Chapel
Paul B. Johnson Commons - West
Powers Hall
Residential College North
Residential College South
Sam-Gerard Hall
Shoemaker Hall
South Switch Room (Game Day Tickets)
Stewart Hall
Stockard Hall
Trent Lott Leadership Institute
Turner Center
V.B. Harrison Student Health Center
Ventress Hall
Wastewater Treatment Plant

Table 1
Table 2 shows buildings that have received installations of new Wi-Fi access

points.

Baxter Hall
Bondurant Hall
Brown Hall
Crosby Hall
Data Center
Deaton Hall
Deupree Hall
Health and Safety Building
Hefley Hall
J.D. Williams Library
Kincannon Hall
Lenoir Hall
Martin Hall
Martindale Student Services Center
Meek Hall
Northgate Apartments B - primary
Northgate Apartments A
Northgate Apartments B - service
Northgate Apartments C

Northgate Apartments D
Northgate Apartments E
Odom Hall
Paul B. Johnson Commons - West
Powers Hall
Procurement Services Building
Residential College North
Residential College South
Sam-Gerard Hall
Shoemaker Hall
South Switch Room (Game Day Tickets)
Stewart Hall
Stockard Hall
Trent Lott Leadership Institute
Turner Center
V.B. Harrison Student Health Center
Ventress Hall
Wastewater Treatment Plant

Table 2
We often do not associate the tremendous amount of wire that must be

installed with the expansion of a Wi-Fi network. The deployment of this wire is a

slow meticulous process that must be properly done to serve as the foundation
for infrastructure supporting Wi-Fi. While the network upgrade is a work in
progress great strides have been made and it will continue at a steady pace.

Staff Development
The following formal areas of development were available to staff over the

last reporting period. M. Hall attended the EDUCAUSE Security Conference,
REN-ISAC Users Group, and Cisco Live. S. Henry attended SGIUG. R. Miller, K.

Rossetti, and S Henry attended Oracle Open World. R. Miller and S Henry

attended Educause, SC13, and Interop. R. Miller attended SAP Tech Ed and
SAP HERUG. M. Smith, M. Hall, J. Supple, R. Miller, K. Rossetti, S. Henry and

G. Grissett attended on site IPV6 implementation training.
Performance Measures

Technical Services has a history of maintaining a continuous up time for
all managed networks and systems of greater than 99%. These support actions

are complex in nature. Distribution for this reporting period is shown in Figure 1.

Support Actions

Figure 1

Call levels for this year are almost identical to those of last year. Patterns
have also remained stable. A traditional spike in levels at the beginning of each

semester is present. Expected drops occur during holiday periods and after

semester end.
Figure 2 shows that call actions appear to have stabilized at a somewhat
lower level. This seems to support the notion from last year that the introduction

of Box storage services and additional project management tools has increased
efficiency. Better task management, self service improvements, and an increased

understanding of services at the user level has translated into fewer support calls
in the short term. Future year data that follows a similar pattern will be needed to

accept this as a long term trend.

Yearly Support Actions

Figure 2

Future Needs, Goals, Prospects

The need to improve the electrical and mechanical condition of the Data
Center computer room remains a high priority. The current UPS system was

installed in 1993. It has reached the end of effective support and is in a state that
can no longer be reliably maintained. The entire Data Center is vulnerable to a
momentary loss of power without the use of a functional UPS. The great strides
that have been made to improve Data Center uptime with the addition of
computer room generators are fully negated without UPS support. The campus

is undergoing an unprecedented growth that has led to an explosion of new
construction. Unfortunately the short term impact of new construction and
improvement to campus facilities is a noticeable increase in campus power
failures. These outages occur in both isolated areas and across the campus as a

whole. One power “glitch” without UPS support can easily result in all Data
Center services being down for an average of six hours.

It is important to note that the Data Center is the gateway to all enterprise
services. Whether that service is delivered locally from the Data Center or

accessed via an external cloud the applications are not available unless full Data
Center functionality is in force. Great improvements have been made in the Data
Center with the addition of two new computer room cooling units just this year.

Focused effort on infrastructure upgrades must continue if reliable services are to
be expected.
Many new exciting projects are in the works. The most encompassing

project involves the move to a new technology paradigm know as in-memory
computing. The SAP HANA project promises to be both vastly challenging and

wholly transformational. Planning has been underway for some time and the first
test system will be installed in the Data Center this summer. This promises great

improvement to our existing processes and future updates will follow the
progress of this important undertaking.

IT staff members continue to quietly accomplish amazing things in the

technology space. Our most precious asset lies in the imaginative but structured

hard work they perform each day. It remains the highest priority to recognize
these people in a fairway that contributes to their personal growth, financial

success, and overall satisfaction as an integral part of this great University.

PLANNING AND OPERATIONS

Department of Institutional Research
and Assessment

department of institutional research and assessment
Maurice Eftink, Interim Director
Karen Kate Kellum, Associate Director
2013-2014

1. Primary Functions, Missions or Goals
During the 2013-14 Fiscal Year, the primary functions of the Office of Institutional
Research and Assessment included:
•

Development of analytical reports concerning institutional, peer, and
national data to support strategic decision-making at the University;

•

Management and support of assessment/institutional effectiveness
activities for the entire campus, including academic, administrative
support, research, and public service units;

•

Management and support of strategic planning activities for the entire
campus;

•

Coordination, completion, and submission of external reports to the
Federal Government, State of Mississippi Institutions of Higher Learning,
and other agencies;

•

Completion of ad hoc requests received from University administrators,
faculty, and students, as well as outside sources;

•

Administration of national and institutional surveys, including analysis of
results;

•

Service through committee work (particularly on the Retention Task
Forces and UM 2020 Strategic Planning), and in state, regional, and
national professional organizations

2. Success in Achieving Goals

The department has been very successful in achieving its goals during this fiscal
year.
Although institutional reporting is a critical function of IR&A, we are
increasingly refocusing our resources on performing strategic studies to
enable the University to make more informed decisions. This year, a great

deal of effort was focused on student recruitment. Our office analyzed
market yield historical trends for each recruiting region and high school,
and are working closely with Admissions and Communications to set goals
for each region. With funding from the Provost, we have just purchased
predictive modeling software that will allow us to develop predictive
models for applicants, admissions and enrollment.
UM’s Institutional Effectiveness processes continued to improve through
the work of the University Assessment Committee and the IR&A office.
We expanded the types of outcomes to be assessed by academic
programs and dean’s offices and provided definitions and examples for
these outcomes. We reduced the workload of the University Assessment
Committee by expanding the number of people involved and assigning the
committee to work in pairs instead of triads.
UM’s Strategic planning activities we moved to our office with the addition
of Dr. Annie Weber to our team in July of 2013.
All external (state and federal) reporting deadlines were met. These
include reports submitted to IPEDS (Institutional Characteristics and
Completions, Human Resources, Enrollment, Graduation Rates, Student
Financial Aid, and Finance), and to the State of Mississippi Institutions of
Higher Learning (Employee, Biographical, Student, Course, Degrees
Granted, Student Outcomes, Student Teacher Education, and
Scholarships/Financial Aid files).
A number of key surveys were administered during the past year. New
freshmen, new transfers and new international students were surveyed
prior to their arrival on campus, and then new freshmen and new transfers
were surveyed again about six weeks into the semester. Insightful and
valuable data were collected as a result. Students who applied for
admission, were admitted, but did not enroll were also surveyed to learn
reasons they did not enroll. A campus climate survey on sexual
harassment was administered in connection with the University attorney’s
office. Finally, the NSSE survey was administered, for the eighth year in a
row.
Increasingly, the campus community relies on our office to provide data for
their operational work, planning, and reporting. We keep a central log of
these requests on our server, along with associated documentation.
Although not all requests were logged, we recorded a total of 301
requests: 261 from within the University and 40 from external agencies.
These requests ranged from simple requests such as the number of

students enrolled, to very complex ones such as those requested by
various Task Forces.
Two staff members in our office, Jill Stribling and Tiffany Gregory, played
a key role on the Retention Task Force and the Retention Subcommittee
for the Growth Management Strategic Planning Committee. They
provided numerous reports, analyses, and historical trend data, as well as
contributing important insights into the process. Members of the office
served on the following committees during the past year
Academic Progress Rate (APR) and Graduation Success Rate
(GSR) Committee
Accessibility Committee
CIRO (IHL data committee)
Diversity Committee
Enrollment Planning Task Force
General Education Committee
Information Literacy Task Force
Online Task Force (Advisor)
Recruitment Task Force
Retention Task Force
STEM - Facilities & Infrastructure
STEM- Faculty Recruitment/Retention/Development Task Force
Strategic Planning Council
University Assessment Committee
Veteran and Military Student Advisory Committee

Analytical reports (Enrollment Reports, Grade Distribution, Credit Hour per
Faculty FTE, Report of Courses Taught, Degrees Conferred, First Year
Student Profile, Faculty Salary SUG Comparisons) were generated and
distributed to the campus community. A comprehensive Enrollment
Profile and Mini Fact Book were also produced. In addition, numerous
survey instruments were completed for various external agencies,
including the Common Data Set, Southern University Group (SUG),
College and University Personnel Association (CUPA), Consortium for
Student Retention Data Exchange (CSRDE), U.S. Army, Standard and
Poors, Southern Association of Colleges and Schools (SACS),National
Postsecondary Student Aid Study (NPSAS), Southern Regional Education
Board (SREB), U.S. News and World Report, Peterson’s Graduate
Survey, American Association of University Professors (AAUP), Delaware
National Study of Costs and Productivity, as well as numerous surveys
from other universities.

3- Addition of or Modifications in Departmental Space or Facilities

With the addition of the Manager of Strategic Planning to our team, we
reorganized an office space to make room for two workstations.
4. Noteworthy Accomplishments of Department and Staff

Enrollment Services Strategic Planning
Working with the Chief Communications Officer and Vice Chancellor for Student
Affairs, our office has collected, reported, mapped, and analyzed a variety of data
to assist with strategic planning for enrollment. An interactive report of applicant
to admit and admit to enroll yield rates was produced for each recruiting region
so recruiters can create various scenarios that may help them reach their goals.
Market Yield Analysis
We created a five-year market yield analysis for all IHL institutions, as well as a
five-year market yield analysis for Mississippi community colleges. These data
will inform admissions personnel about the potential market and the competition
for students.

Retention Analysis for Retention Subcommittee
A comprehensive analysis of retention New Freshmen Special Cohorts, New
Transfers, and Graduate Retention was conducted. This included data on
retention for special groups such as Edhe 105 participants, LuckyDay, Housing
Assignments, Jumpstart, Provost Scholars, Greeks, and more.

Office of Research Support
Our office provided data for the NIH Build proposal, and the NIH Best Grant
proposal, and continues to work on other requests to support the Office of
Research’s work.
Additional Projects
During the past year, our office also:
We used both logistic regression and CART (Classification and
Regression Tree) analysis to determine which was most effective in
predicting retention.
Developed an interactive projection enrollment tool.
Created a report of institutions where Mississippi high school graduates
attended as first-time freshmen.
Assisted the Provost with slides for faculty presentations.
Prepared a trend report of MS community college transfer students’ GPA
Administered the Proficiency Profile Exam and the National Survey of
Student Engagement, partly as a requirement for our participation in the
Voluntary System of Accountability

Prepared weekly reports of applicants and admits, confirmation analysis,
housing/orientation/confirmation analysis, military/dependents/vet
analysis, and monthly reports of undergraduate and graduate applications
Provided supporting data for the new non-resident admissions process,
including graduation rates by ACT/SAT and high school GPA.
Created a variety of reports for the regional campuses.
Created an interactive calculator to model the impact of changing student
credit hours and other performance measures on UM’s IHL funding
allocation.

Accomplishments of Director (Mary Harrington):
Ms. Harrington was active in professional organizations, professional
development, university service and community service.

Accomplishments of Associate Director (Dr. Kate Kellum):
PROFESSIONAL SERVICE
Member, Association for Behavior Analysis International
Charter Member, Association for Contextual Behavioral Science
Member, Southern Association for Institutional Research
Member of SACS-COC onsite review committee
Author or presenting author for 20 presentations at the ABAI Conference
in Chicago, IL
Contributing author for two published articles
Guest reviewer, Journal of Contextual Behavior Science
Associate Editor, Behavior Analyst Today
Contributor to Dissemination of Behavior Analysis special interest group
and Teaching Behavior Analysis special interest group

UNIVERSITY SERVICE
Co-Director, Contextual Psychology Research Group
Mentor for two McNair Summer Scholars
Served on one thesis committees and three dissertation committees
PROFESSIONAL DEVELOPMENT
Attended SACS-COC Institutional Effectiveness Evaluator Training.

COMMUNITY SERVICE
Secretary, Pathways Commission
Vice President, LOU-Homes, Inc.

Co-Director, Oxford Mississippi World Spay Day

Accomplishments of Assistant Director (Tiffany Gregory)
PROFESSIONAL SERVICE
Conducted a workshop at SAIR 2014: “A Gentle Introduction to R for IR
Practitioners”
Conducted a workshop at AIR 2014: “Designing Effective Tables and
Charts: Theory and Practice”
Member, Southern Association for Institutional Research
Member, Mississippi Association for Institutional Research
Elected as Member at Large for MAIR
Member, Association for Institutional Research
UNIVERSITY SERVICE

Retention Task Force
Retention Subcommittee for the Growth Management Strategic Planning
Committee
Veteran and Military Students Advisory Committee
Online Task Force, Advisor
Academic Progress Rate (APR) and Graduation Success Rate (GSR)
Committee
IR&A System Analyst IV Search Committee, Chair
IR&A Director Search Committee, Member
Presentation to Enrollment Services regarding our enrollment trends, MS
yield rates for IHL institutions, freshmen class, predictive modeling,
interactive recruitment planning tool, July 2014.
Presentation to Enrollment Services regarding newly developed region
application reports at the high school level, Jan 2014

PROFESSIONAL DEVELOPMENT
Attended NSSR 2013, MAIR 2014, SAIR 2013, and AIR 2014 conferences
Attended various webinars on Statistics/Statistical Methodologies,
Enrollment Management, Retention and Student Success
Completed Masters degree in Mathematics December 2013
Accomplishments of Manager of Strategic Planning (Dr. Annie Weber)

UNIVERSITY SERVICE
Strategic Planning Council, member
Committee on Accessibility, member
Instructor, EDHE 105 Section 47, Fall 2013
Common Reading Experience Selection Subcommittee, member

Common Reading Experience Resource Guide Development Task Force,
member
Ole Miss Toastmasters, VP for Education
PROFESSIONAL DEVELOPMENT
Attended SAIR 2013
COMMUNITY SERVICE
Lafayette County Literacy Council, Vice President

5. Personnel Changes
Annie Weber, Manager of Strategic Planning joined our office in July 2013. Jill
Stribling, Systems Analyst IV, retired in April 2014. Linda Bailey, Systems
Analyst IV, joined our team at the same time. Mary Harrington, Director, retired
June 30th.

6. Future Needs, Goals, and Prospects

Goals for the upcoming year include increasing our focus on strategic issues to
provide more information to users by working more efficiently, improving
communication about our services, enhancing the departmental website,
exploring using TracDat for strategic planning and accreditation, and continue to
examining the scope and role of IR&A particularly as it relates to strategic
planning.
Conclusion

Overall, the department is proud of our work this year. We remain confident that
we will continue to meet the needs of the university and other stakeholders with a
continued commitment to enthusiasm, usability, and accuracy.

RESEARCH AND SPONSORED
PROGRAMS - submitted report in
separate bound book

The Office of Research and
Sponsored Programs

The UM Field Station and Center for
Water and Wetland Resources

Enterprise for Innovative Geospatial
Solutions

Jamie L. Whitten National Center for
Physical Acoustics

National Food Service Management
Institute

National Institute for Undersea
Science and Technology

STUDENT AFFAIRS

Office of Vice Chancellor for Student
Affairs

OFFICE OF THE VICE CHANCELLOR FOR STUDENT AFFAIRS
Brandi Hephner LaBanc, Vice Chancellor
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS
The Division of Student Affairs is the organizational unit responsible for

undergraduate recruitment; student facilities; student development services; co-

curricular activities; and campus safety. The division facilitates student
development, offers educational programs and services that enhance the
learning process, and promotes an environment conducive to growth and
discovery in support of the University’s mission. The division supports and

complements the institution’s academic mission through its commitment to the
total development of students by contributing to their physical, occupational,

psycho-social, environmental, intellectual, moral, spiritual and emotional growth.
Goals used to achieve the division’s mission include:

Increase undergraduate enrollment;
Improve student facilities including residence halls, the Turner Center

and Student Union, and health facilities;

Provide programs and initiatives that are guided by learning outcomes
in order to facilitate student development.

Actively support University efforts to increase undergraduate retention;

Improve graduation rate;
Enhance the campus climate and develop initiatives aimed at attracting

and supporting a more diverse student body;

Expand division’s fundraising efforts to support new and enhanced

programs and services;

II.

ACHIEVEMENT OF GOALS AND OBJECTIVES

The Division of Student Affairs has provided quality services, programs
and co-curricular activities for students throughout the year. The number of

programs and services offered by the division were enhanced and special
attention was given to the reorganization of the division and how different

resources could have the biggest impact on our students.

Achievement of goals:
The University enrolled a record high full-time freshman class of 3582
students, in fall 2013. The University is in the second year of increased

regular admission requirements for out-of-state students (20 ACT or 940
SAT and 2.50 core GPA for regular admission).

The University enrolled a more academically prepared first year class.
The 2013 freshmen class average ACT score is 24.1 and Overall High

School GPA is 3.46 - both of which are the highest in UM history.

UM’s First Year retention rate jumped dramatically from 80.8% to 85.6%
from Fall 2012 to Fall 2013.

The restructuring of Student Affairs was fully implement during the 2013-

2014 year went in to effect on July 1,2013.

Three Assistant Vice-Chancellor’s were appointed: Ms. Leslie

Banahan, Mr. Lionel Maten, and Dr. Sparky Reardon. Ms. Banahan
oversees Wellness and Student Success Community of Practice.

Mr. Maten supervises the Enrollment Management and Housing

Community of Practice. Dr. Reardon oversees the Dean of
Students Community of Practice.

The position of Coordinator of Division Operations and Special
Programs was created, with Ms. Merrill Magruder filling the role.

The Academic Support Center shifted from the Office of the
Provost. New initiatives were created and the department was

renamed the Center for Student Success and the First Year
Experience under the leadership of Dr. Kyle Ellis.

Michael Howland joined Student Affairs as the newly created
Coordinator of Veteran and Military Student Services.
The Office of International Programs was removed from Student

Affairs and now reports to the Provost.
Student Disability Services was shifted from the Office of the

Provost to the Division of Student Affairs.
Under the supervision of Ms. Aniesha Mitchell, the Student Conduct

Office was removed from the Office of the Dean of Students and

reorganized as the Office of Conflict Resolution and Student
Conduct.

The role of Student Affairs Development Officer works closely with
the Division in a partnership with the University Foundation, under
the direction of Mr. Brett Barefoot.

Parent Programs transferred out of the Office of Admissions and
was renamed to the Ole Miss Family Association under the
direction of Ms. Merrill Magruder.

The Bias Incident Response Team was mobilized in August of 2013 to

provide students, faculty, and staff with an avenue for reporting perceived

bias behavior. The BIRT provides a process for effective advocacy and
support on behalf of a student who is a recipient of bias and promotes
educationally driven outcomes to enable students, faculty, and staff to

learn about discriminatory behavior and language. In the first year of
reporting, the BIRT worked with 16 incidents of perceived bias.

The Vice Chancellor for Student Affairs Student Advisory Board, made up
of 29 students, continued their work to engage with diverse perspectives
and understand the needs of various groups. This group met monthly
between September and April.

The proposal made by a sub-group of the VCSA Student Advisory to
develop a multicultural center was approved. The Center for Inclusion and

Cross Cultural Engagement began advertising for a Director in the spring

of 2014. The Center will be temporarily housed in Stewart Hall, with a
formal opening in fall of 2014.

The Division continued to be successful in raising support for key
programs in Student Affairs. The Military and Veteran Services fund
received a substantial gift fully endowing the fund. The Ole Miss Family

Fund was endowed through several gifts and fundraising efforts.

Numerous division staff members were contributors to The Ole Miss

Experience, the University’s comprehensive textbook for EDHE 105.

III.

NOTEWORTHY ACCOMPLISHMENTS
Ms. Pam Barefield serves as the recorder for the following groups:

Student Affairs Directors' Meeting, VCSA Student Advisory Council, Student
Affairs Standing Committee, Student Affairs Division Wide Reorganization

Meetings and the Sensitivity & Respect Committee. In addition to managing the
Vice Chancellor's calendar, she has taken on the responsibility of managing the
calendars of the three Assistant Vice Chancellors in the office during the
reorganization period.

Ms. Merrill Magruder co-chaired the Bias Incident Response Team and
created guidelines and reports for the BIRT’s first year. She also served as a

coordinator of the Student Affairs Incident Response Team (IRT) and is the

Dedicated Area Responder for Communications Parents and Families. Ms.

Magruder was recognized in May for her work in Risk Management with Phi Mu
Fraternity and in March for her dedicated service to the Luckyday Board. She

chaired the University of Mississippi Graduate Recruiting Day and served on the
Appellate Consideration Board.
Ms. Leslie Banahan serves on the University’s Student Retention

Committee and is a member of the Incident Response Team (IRT).

She also

served on the Common Reading Experience and Convocation committees and

was editor of the fourth edition of The Ole Miss Experience, the University’s
textbook for EDHE 105 and 305. She served as editor of the supplemental text
for EDHE 305, and was a member of the committee that created the curriculum
for this course designed specifically for new transfer students. Ms. Banahan co-

chairs the UM Common Reading Experience Book Selection Committee.

Ms.

Banahan worked with Chancellor Dan Jones to appoint the first LGBTQ Advisory

Group and served as a member of this group, advising the Chancellor on
important issues and concerns of the University's LGBTQ community. She co

authored, Navigating the First College Year: A Guide for Parents and Families
published by NODA and the University of South Carolina. Since May, Ms.

Banahan, along with her other responsibilities, has served as the interim director

of the University Counseling Center.
Mr. Lionel Maten served on the University Incidence Response Team. He

assists the Department of Housing in case or a crisis or emergency. Mr. Maten
oversaw the bid process and operational changes of the closing of the University

Post Office. PacMail is scheduled to being campus mail services in August. Mr.
Maten works with the Office of Financial Aid, the Department of Student Housing,

Admissions and Luckyday to ensure excellent recruiting and financial aid

offerings for incoming students.
Dr. Brandi Hephner LaBanc taught two courses for the School of

Education; Student Services in Higher Education and Advanced Individual Study.
She serves as a member of the NCAA Institutional Compliance Committee, the
Non-Resident Admissions Application Review Committee, the Recruiting,
Admissions, Orientation and Advising Committee, the Sensitivity and Respect

Committee, and is a member of the Strategic Planning Council. Dr. Hephner
LaBanc also chairs the Retention Committee and the RebelWELL Committee.

She is also a board member of the ACPA Books and Media Board. Dr. Hephner
LaBanc was inducted into the College of Education, Health and Human Services

Hall of Fame at Kent State University. During the 2013-2014 year, Dr. Hephner
LaBanc authored two chapters for Executive Transitions in Student Affairs: A

Guide to Getting Started as the Vice President. She also presented on “The
Debate Over Campus Gun Control Legislation” at the Notre Dame Law

Symposium.
IV.

PERSONNEL CHANGES
Merrill Magruder joined the staff August 1, 2013 as the Coordinator for

Division Operations and Special Programs. Ms. Magruder served as Coordinator
for the Luckyday Success Program before her move to Student Affairs.

Following Dr. Sparky Reardon’s retirement in April, Dr. Melinda Sutton
was hired as the Assistant Vice Chancellor for Students Affairs/Dean of Students

on June 2, 2014. Previously, Dr. Sutton served as Senior Associate Dean of

Student Life at Southern Methodist University. Dr. Sutton’s Community of
Practice includes the Office of the Dean of Students, Student Leadership, Greek
Life, the Union, the Center for Inclusion and Cross Cultural Engagement and the

Office of Conflict Resolution and Student Conduct.
Ms. Aniesha K. Mitchell was hired as the Director of Conflict Resolution

and Student Conduct. Ms. Mitchell was previously employed at the University of
Michigan. She oversees the adjudication process of student conduct and has
modified policy through the MBook. She has also streamlined the student appeal

process and is educating campus members on the model of restorative justice.

Ms. Vai Ross was named Associate Dean of Students in spring of 2014.
Ms. Ross has assumed the additional responsibilities of supervising the day to

day operations of the Office of the Dean of Students.
Mr. Peter Tulchinsky was hired as the Director of Campus Recreation in
spring 2014. Mr. Tulchinsky has worked with the reorganization of the
department, creating objectives to better serve students, faculty, staff and

community members. He has also served as the liaison for facility updates at the
Turner Center.

Dr. Marc Showalter, Do rector of the University Counseling Center, has

announced retirement plans for late summer 2014. The division has started the
search process to hire a new full time director for the Center.

V.

FUTURE NEEDS, GOALS AND PROSPECTS

Goals of the Division of Student Affairs include:
Finalize future housing renovation and construction plans;

Continue discussion about a Greek Garden for NPHC organizations;
Continue focus on increasing undergraduate enrollment with special
emphasis on in-state recruitment, transfer student recruitment and mid to

high achieving students;
Increase minority enrollment and the number of minority staff.

Continue work with Facilities and Planning on Student Union renovation
and expansion project;

To address the need for more recreational space and enhanced facilities

for students, Student Affairs will continue work for the Campus Recreation
facility at the Whirlpool Property

Actively support undergraduate retention efforts; improve graduation rate;
Continue to expand fundraising efforts with parents and others; expand
the role of Student Affairs staff interaction with parents

Career Center

CAREER CENTER
Toni D. Avant, Director
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS
The Career Center’s mission is to assist students in the successful

transition from academia to the world of work. To carry out this mission
effectively, the Career Center provides services for all students, from the first
year through graduation. These services include: career counseling and testing;

a career resource library containing a wide variety of information regarding
career planning and development, occupations, graduate/professional schools,

employment opportunities, and employer literature; computer and internet-based
applications designed to assist students with a diverse range of career-related

issues; outreach activities (workshops, seminars) via Career Center staff and

Peer Career Educator Program; personal assistance with resume and cover
letter development, job search strategies, interview techniques, career

exploration and graduate/professional school information; opportunities to
connect with employers for part-time jobs, internships and full-time positions; and
a Career and Life Planning course (EDHE 301) for junior- and senior-level

students.
An important part of the total educational process is the University’s
responsibility to help students understand how their academic experiences link to
career opportunities. The primary purpose of the Career Center is to provide a

bridge between the student, academia and the world of work. The Career Center

provides students with opportunities to engage in meaningful, educational
activities related to career orientation, self-assessment, occupational exploration,

career decision-making, and the job-seeking process. It is essential that the

University continue to emphasize the marketing role of the Career Center within
the educational arena. The Career Center serves as a vital link between the
campus and the “real” world. Career Services professionals play an external

public relations and marketing role, connecting students to employers, while at
the same time exposing external organizations to the University. The Career

Center is in a unique position to coordinate, collect and disseminate information

relative to this vital mission.

II.

ACHIEVEMENT OF GOALS AND OBJECTIVES

We were successful in achieving several goals in FY14. We purchased

new furniture for the resource room, complete with a new conference table and
chairs, computer carrels, as well as tables and chairs for our presentation area.
We modified some our older furnishings to ensure wheelchair accessibility.

Updates to our physical facility will be completed on a continual basis, as the

budget allows. We worked with the Veteran Students Office to develop a new
career services orientation for veteran students and to introduce them to career
opportunities within federal agencies. We continued employer outreach efforts,

reaching 28 employers throughout Mississippi and Tennessee. We cleaned up

the employer database in EmployUM and experienced significant increases in
job postings. Marketing efforts to engage students in actively using EmployUM

are on-going and will continue as we begin to attract more employers to the

system. Lastly, we dedicated a portion of our budget toward advanced training

for the career center team. All of the professional staff members and one
graduate assistant completed the 120-hour Career Development Facilitator

certification course offered by the National Career Development Association,
and the professional team completed an eight-hour training offered by CPP,
entitled “Taking Career Counseling to the Next Level: combining the Strong

and MBTI Assessments.” The training program was facilitated by our office and
career center professionals from Mississippi and Tennessee were invited to

attend. Toni Avant was certified as a Dining and Social Etiquette facilitator
through the Etiquette Institute of St. Louis, MO. This certification was co

sponsored by the Luckyday program.
III.

MODIFICATION OF PROGRAMS

Based on recommendations from the center’s Employer Advisory Board,

we merged the Internship fair with the Fall All Majors Career Fair. We
collaborated with the office of Research and Sponsored Programs and the

Health Advising Office to offer the first Health Careers Information fair, allowing
students to explore various occupations within the health care industry. We

piloted a new internship workshop, entitled “Rock your Internship,” designed to

provide students with helpful tips for ensuring a successful internship
experience. We began work on branding the Candid Careers site, recording
interviews with alumni to share career advice with currently enrolled students.

Interviews are on-going and the site will go live before the end of the 2014 fall

semester. The graduate outcomes survey was converted from Survey Monkey

to Qualtrics, allowing for greater confidentiality and reporting features. We
purchased IPads for all staff and new computers for the career resource room,

the student worker station and for the JLD coordinator. Finally, we secured two

major sponsorships from our corporate partners, Fastenal and Enterprise
Holdings, totaling $8000.
IV.

NOTEWORTHY ACCOMPLISHMENTS

The staff continues to serve the University community, professional

associations and student organizations. Staff accomplishments are as follows:
Casey Cockrell Stuart, PhD, served on phase II of the Division of

Student Affairs Reorganization committee, the Housing Appeals and
Judicial committees. Dr. Cockrell Stuart chaired the Director of

Campus Recreation search committee and served as chapter advisor

for Golden Key National Honor Society. Dr. Cockrell Stuart also
served on the Ombuds Task Force and the Miss University Mock

Interview Panel. Dr. Cockrell Stuart, along with Toni Avant, co
presented a workshop at the 2013 MACE/LACE conference entitled,

“Career Services Unveiled: our impact on student retention.”
Wesley Dickens served on the MACE Silent Auction Committee and

was appointed to serve as co-advisor for the Golden Key Honor
Society. Mr. Dickens is a member of the Division of Student Affairs

Staff Professional Development committee. Mr. Dickens began his
coursework leading toward and Master of Business Administration.
Marla Holcomb continued her studies toward a Bachelor of Arts degree

and is now classified as a senior.

Mark McCloud served on the Scholarship Review Board, The
University’s Judicial Council and Judicial Council Review Board. In

addition, Mr. McCloud served on the Chancellor’s standing committee

for Intercollegiate Athletics and as a mentor for the Emerging Leaders
program. Mr. McCloud instructed a Teach Mississippi Institute course
and served as a 2014 retreat facilitator for IMAGE. Lastly, Mr.

McCloud served as chapter advisor for Kappa Alpha Psi Fraternity, Inc.
Jonathan Harrington, PhD, served as Past- President of the Mississippi
Association of Colleges and Employers (MACE) and planned a DriveIn workshop for the membership in January, 2014. Dr. Harrington

served as co-chair for the Student Affairs Staff Development Social
committee and continued his service as Building Mayor for Martindale.
In addition, he served as the center’s liaison for the STEM Grant

Scholarship committee and as the career center’s team lead for

organizing the UM-Health Careers Day program.
Amanda Walker served as Past President for the Staff Council and

served on the Smoke Free Policy, Strategic Planning and Student
Affairs standing committees. Ms. Walker served as a research

consultant on Intern Bridge’s 2014 National Internship Survey and co

presented the results in a webinar to a national audience. Ms. Walker
was selected to receive the Southern Association of Colleges and

Employers (SoACE) 2014 Research Fellowship.
Toni Avant continued her service on the University’s Assessment and

Non-Resident Admissions committees.

In addition, Ms. Avant served

on phase II of the Division of Student Affairs Reorganization and

Retention committees, as well as the Veteran Students Advisory

Board. She serves as a mentor in the Emerging Leaders program, and
continued to advise the National Society of Collegiate Scholars. Ms.
Avant serves as Secondary Advisor for the collegiate chapter of Delta

Sigma Theta Sorority, Inc. Ms. Avant co-presented at the 2013
MACE/LACE conference with Dr. Cockrell Stuart.

V.

PERSONNEL CHANGES
There were no significant personnel changes during the 2013-2014

academic term. Kristen VanNoord and Rebecca Streetman began their tenure
as graduate assistants, and three Peer Career Educators joined the team.

Megan Upchurch, completed her graduate assistantship and Cameron Stubbs

was hired as the JLD graduate assistant, beginning June 2014.

VI.

QUANTITATIVE FEATURES

The following represents Career Center activities for FY 14:
Scheduled appointments increased 5.8%, totaling 1753.

Welcomed 2090 (-41%) walk-ins and handled approximately 1750
(-29.9%) phone inquiries.
Critiqued 496 (-45.2%) resumes and cover letters through the

Employment Correspondence service.
Conducted 175 outreach activities (-.06%) reaching a total audience of
5275 (+8.1%).

Instructed 11 sections of the Career and Life Planning (EDHE 301)
course on the Oxford, Tupelo and DeSoto campuses, with a total
enrollment of 286 students.
Continued to provide instructional support for EDHE 201 (Career
Decision-Making), providing an overview of career planning and
assessments, and by conducting class interpretations of the Strong

and MBTI assessments.

Welcomed 112 employers, (62-fall; 50-spring) to All Majors and
Internship Career Day events with 600 (292-fall; 308-spring) students

attending. Student participation participation decreased by 19.9%;
however, employer attendance increased by 16.07%.

Five employers

(CVS Pharmacy, Dollar General, Enterprise Holdings, Fred’s, and Rite

Aid Pharmacy) participated in the “Star Sponsor” program, generating
$3500 in additional revenue.
Hosted a Graduate/Professional School fair, with 42 representatives
and 92 students in attendance (+56.5%).

Hosted Pharmacy Recruitment Day during the fall semester, with 7

employers and 28 students participating in 118 interviews.
Participation dropped significantly due to a smaller graduating class.
We continued to host the Pharmacy Internship Interview Day in the

spring, with 56 (+32%) students participating in a total of 112 (+16.9%)

interviews with six (6) employers.

Employer participation increased

33%.

Welcomed 37 school districts to Educator Recruitment Day (8.1%) with
136 students in attendance (-1.4%). 16 School District employers

conducted 130 (+40.1%) interviews.
Continued to collaborate with the School of Engineering to host

Engineering, Technology and Manufacturing Recruitment Day during

the fall and spring semesters. A total of 58 employers (24-fall, 34-

spring) participated in both events. Employer participation increased by
12%, and student attendance increased 11.5%, from 292 in FY 13 to
330 in FY 14.

Now in year 10, we partnered with the School of Accountancy to host

internship interviews during the fall and spring semesters. Twentyone (21) firms and corporate offices conducted 429 (+41.96) interviews
with 240 students (57.9 %).
Continued to partner with the Risk Management and Insurance

department to host 18 (+11 %) employers for on-campus interviews. 95

students (+57%) participated in 137 (+40.1%) interviews for full-time

and internship positions.

Posted 51 part-time jobs (-38.5%) through the Job Location and
Development (JLD) program, of which 32 were new listings. 446

students registered for the JLD program (-11%) and were issued 1241
referrals (+15.3%). Conducted 99 on-site visits (+15.15%) and 85
phone calls (-9.5%) to promote the JLD program to local businesses.

Seventy-four (74) unique employers participated in the on-campus
recruiting program (OCR), conducting 1506 interviews during the fall

and spring semesters. Employer participation decreased by 5.1%, but

the total interviews increased by 16.47%. Three (3) new employers
participated in the OCR program.

Hosted six (6) employer information sessions with 106 students in
attendance. Coordinated 6 employer luncheons.

Posted 1789 full-time jobs and internships on EmployUM and through
referrals to faculty. Electronic postings for FY14 increased by 15.37%,
in comparison to FY 13 postings.

The InternNet program documented 142 direct contact hours with
students seeking information on locating internships. 61 resumes and

42 cover letters were reviewed to provide assistance with internship
applications.

Presented “What is an Internship and its Effect on Job Marketability,” in

22 sections of EDHE 105, reaching 427 students.

VII.

FUTURE NEEDS, GOALS AND PROSPECTS

As student appointments continue to rise and the number of outreach
requests increase, we will continue to advocate for additional staff and
physical space. We will maximize the talents of our Peer Educators by
establishing a “liaison buddy” system, paring them with professional staff

to assist in our respective liaison areas, with the intent to improve our
reach within key academic areas and to further develop the skills of our
student employees. Plans are underway to introduce new programming to

address career readiness, concentrating on students preparing for

graduate/professional school, as well as those seeking employment

immediately upon graduation. In addition, we will initiate the development
of a retention program to address one of the University’s primary at-risk

populations, African-American males. We will continue to collaborate with

the Health Professions Advising Office to expand the breadth and depth of
the Health Careers Information fair and will partner with the Alumni Office

to advance our efforts to link alumni with currently enrolled students and
recent grads. Finally, we will pursue professional development
opportunities to enhance our skills in working with diverse student

populations, namely LGBTQ, Veterans, and students with disabilities.

Center for Student Success and the
First Year Experience

CENTER FOR STUDENT SUCCESS AND THE FIRST YEAR EXPERIENCE
Dr. Kyle Ellis, Director
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS AND GOALS

The Center for Student Success and First-Year Experience (CSSFYE) at the

University of Mississippi just concluded its inaugural year. Prior to the new
Center's creation within the Division of Student Affairs, some of the services were
housed in the now defunct Academic Support Center, which was housed in

Academic Affairs. The CSSFYE has oversight of four support units: Academic

Advising, First-Year Experience, Veterans and Military Services, and Student
Persistence. CSSFYE professional academic advisors provide academic
advising to students without declared majors, as well as most first-year freshmen.

CSSFYE staff oversee the academic advising program during summer
orientation for all entering freshmen and provide support for faculty advisors,
including workshops, printed materials, and the Academic Advising Network

(AAN). First-year experience initiatives include EDHE 105 "Freshman Year
Experience", Chancellor's Leadership for transfer students, and Freshman

Convocation among others. Veterans and military services is designed to support
all aspects of student veterans having a successful experience at the University.
Freshmen persistence is a multi-faceted approach through cross-campus

collaboration to ensure all freshman cohort members are retained. The mission

for The Center for Student Success and First-Year Experience promotes student
success through comprehensive, multifaceted, and dynamic initiatives to ensure

a quality collegiate experience for our diverse student population. The CSSFYE
has four primary functions: academic advising for students undecided in their
major and, first-year freshmen in the School of Accountancy, School of Applied

Sciences, School of Business Administration, School of Engineering, and
multiple departments within the College of Liberal Arts; first-year experience

course and programs; veterans and military services; and freshmen persistence

efforts for all first-year students.

II.

ACHIEVEMENT OF GOALS AND OBJECTIVES

Academic Advising - Along with current academic programs, the CSSFYE
gained advising and support responsibilities for first-year freshmen in the School
of Engineering and the School of Accountancy. During FY2014, the academic

advisors advised 5,316 students. Personnel in the CSSFYE coordinated faculty
mentor programs for all first-year freshmen in the School of Applied Sciences

and various departments within the College of Liberal Arts. Programming - The
Freshman Attendance-Based Initiative (FABI) continued to expand as scanners

were placed in classrooms for the second consecutive year. Additionally, the
seventh annual Majors’ Fair was held in the Circle (October 2013) and provided

students with an opportunity to interact with faculty and staff from every
department on campus in one convenient location. Orientation - The CSSFYE
coordinated all academic advising for incoming freshmen students during

Summer Orientation. Personnel were also responsible for coordinating and hiring

the orientation academic advisors (90) and undergraduate and graduate student

lab assistants (32) to assist all new freshmen and transfer students register for

courses during orientation sessions. Outreach - The CSSFYE coordinated the
activities of the Academic Advising Network (AAN). During FY2014, the AAN
held six professional development lunches. Through the AAN, the Office of the

Provost sponsored the Excellence in Advising Awards in which one professional

advisor and one faculty advisor were recognized. The CSSFYE assisted the

Office of Admissions by setting up exhibits and speaking to prospective students
at 20 recruitment events.
ADDITIONS OR MODIFICATIONS

Advising - The CSSFYE saw the addition of first-year freshmen in the School of
Accountancy and the School of Engineering for academic advising.
Programming - Several new programs were planned, implemented, or

expanded: Partnership Program with Northwest Community College; EDHE 305
"Transfer Year Experience" course; Freshman Attendance-Based Initiative
(FABI) expanded due to increased use and placement of ID scanners in

classrooms; StudentsFIRST support program created for first-generation

students; and Veterans Student Organization (VSO) was created to support
veteran students.

III.

NOTEWORTHY ACCOMPLISHMENTS

Dr. Kyle Ellis, Director, served as became chair of the University's Retention
Steering Committee. He continued service on the Board of Directors for the

National Academic Advising Association (NACADA) and was awarded
NACADA’s Region IV Joyce C. Jackson Leadership in Advising award (April

2014 in Savannah GA). He co-chaired the Retention Subcommittee for the
Growth Management Strategic Plan; and, he served on: Recruitment,

Admissions, Orientation, and Advising Committee, Six-Year Graduation Rate

Committee, EDHE 105 Advisory Board, EDHE 305 Advisory Board, Academic
Advising Network Steering Committee, Student Affairs Review Committee,

Student-Athlete Advisory Network, and served as Assistant Responder for
"Communications to Parents and Families" as part of the Incident Response
Team. He served on the hiring committee for the Director of Institutional

Research. He held teaching responsibilities in Fall, one section of EDHE 105 and
in Spring, one section of EDHE 101. Dewey Knight, Associate Director, was a

member of the Retention Steering Committee, First-Year Experience Advisory
Committee (chair), Common Reading Experience Committee and Selection Sub

committee, University Web Planning Committee, and Retention Subcommittee of
GMSP (co-chair). He held teaching responsibilities in Fall (3), Spring (1) and
Summer (2) of EDHE 105. He was recognized by Mississippi Association of

Student Financial Aid Administrators as an honorary lifetime member for service

to the financial aid profession and students. Dr. Travis Hitchcock, Assistant
Director - Advising, advised 249 students in Fall 2013, and 223 students in

Spring 2014. He coordinated the annual Major’s Fair (October 2013), the

Freshmen Meet and Greet for Liberal Arts and School of Applied Sciences
freshmen (September 2013), and all aspects of course registration at Orientation.
He planned and organized the AAN Workshops as the program coordinator. He

held teaching responsibilities in Fall, two sections of EDHE 105; and, Spring, one

section of EDLD 201. He oversaw the training and implementation of a second
section of EDLD 201. Jennifer Phillips, Assistant Director - Retention,

advised 258 students in Fall 2013 and 235 students in Spring 2014. She

coordinated and implemented Freshman Attendance-Based Initiative (FABI) and
summer advisor training for orientation (May 2014). She coordinated and

assigned advising for all incoming freshmen during orientation (July and August,
2013; May and June, 2014). She held teaching responsibilities in Fall, one

section of EDHE 105 and in Spring, one section of EDHE 101. She continued to

serve the CSSFYE on reporting and retention issues. She was a member of the
following committees during FY2014: Non-Resident Admissions Application

Review Committee, Retention Steering Committee, Retention Subcommittee for

Growth Management Strategic Plan (GMSP), Sophomore Year Experience,
Veteran Advisory Board, Common Reading Experience, and Financial Aid

Appeals. Kristina Phillips, Academic Advisor, advised 263 students in Fall
2013. Christopher Kohl, Academic Advisor, advised 317 students in spring

2014. He was appointed Public Relations Coordinator for the CSSFYE in which

he coordinated advertising in the DM, publication of an electronic newsletter, and

produced a video tutorial on how to schedule advising appointments. He served

on the Financial Aid Appeals committee. He was voted Staff Employee of the

Month for June 2014. Sovent Taylor, Academic Advisor, advised 256 students
in Fall 2013. Earl Presley Jr., Academic Advisor, advised 300 students in

Spring 2014. He assisted with the implementation and recruitment for

StudentsFIRST". He was appointed to the University Judicial Council. He assisted

with 2014 May commencement activities. He worked in a partnership with

Crenshaw Elementary School through the Americorps Vista Program. Beth
Whittington, Academic Advisor, advised 340 students in Fall 2013 and 288

students in Spring 2014. She was accepted into the professional MBA program
and completed three academic hours towards the pre-requisites. In Fall 2013,

she presented at an AAN meeting, taught two sections of EDHE 105, and served
on the Student Affairs Review Committee. During the Spring, she taught a

section of EDLD 201. She continued to maintain the online appointment
scheduling system for the CSSFYE. Mariana Rangel, Instructor, advised 229
students in Fall 2013, and 210 students in Spring 2014. She taught five sections

of EDHE 105 during FY2014 and taught one section of EDHE 101 (Spring 2014).
She assisted the Associate Director with FYE programs and instructor training for

EDHE 105. She served on the Student Affairs Professional Development

committee and acted as the webmaster for the CSSFYE website. She began

taking courses towards a Ph.D. in Higher Education Administration during
Summer 2014. Bridget Hester, Academic Advisor, advised 360 students in the

Fall 2013 and 290 students in the Spring 2014. She taught one section of EDHE
105 (Fall 2013) and one section of LIBA 102 (Spring 2014). She served on the

search committee for CSSFYE Academic Advisor position (July 2013) and as the
coordinator for the AAN Excellence in Advising Award. She was nominated for

the Excellence in Advising Award. She continued work on Ph.D. in Political
Science dissertation hours (Fall and Spring). Crystal A. Dunn, Academic

Advisor, advised 334 students in Fall 2013, and 357 students in Spring 2014.
She coordinated and implemented StudentsF/RST to address the needs of first-

year, first-generation college students. Additionally she worked with the Center
for Excellence in Teaching and Learning to assist the peer mentors with

certification in mentor training and tutor training. Created a student organization,

UM F.I.R.S.T. (Freshmen Interactively Reaching Success Together) for
StudentsFirst and served as advisor. Served as E-Advisor for the CSSFYE. She
assisted with training and recruiting lab assistants for orientation. She received

the Academic Advising Network’s Excellence in Advising Award for 2014. She
served on the search committee for CSSFYE Academic Advisors in Fall 2013.

Teaching responsibilities included one section of EDHE 105 (Fall 2013). Jenna
Artz, Academic Advisor, advised 325 students in Fall 2013, and 280 students in

Spring 2014. She served as a mentor and helped train the CSSFYE’s new

advisors (Spring 2014). She assisted with coordinating and training orientation

lab assistants. She served on the Financial Aid Appeals committee. She
managed all departmental social media accounts (Twitter and facebook) and

taught one section of EDHE 105 (Fall 2013). Michael Howland, Coordinator,
Veteran and Military Services, oversaw the implementation of new veteran

initiatives to better serve this student population. He completed his Masters in
Criminal Justice (August 2013) and was named Adjunct Professor for Legal

Studies. Teaching responsibilities included: one section of EDHE 105 in Fall
2013, one section of EDHE 101 in Spring 2014, and one section of CJ 376 during

Summer 2014. He developed a veteran recruiting plan with Admissions, co
developed veteran admissions data tracking, assisted with development and
implementation of Non-Resident Military Scholarship, and developed a specific

orientation track for veterans. He planned and implemented veteran training for

Faculty/Staff, developed and managed social media and website for Veteran and
Military Services, and created Veterans’ Week events (Veteran Day, ROTC Run,

Veteran Appreciation Football). He was selected to serve as a faculty advisor for
Pi Kappa Phi Fraternity. He created and organized the Veteran Advisory

Committee and served on the Common Reading Experience Committee.

IV.

PERSONNEL CHANGES

Due to the reorganization of the department, many personnel changes were

made. Dewey Knight became Associate Director. Michael Howland became
Coordinator of Military and Veteran Services. Travis Hitchcock and Jennifer
Phillips became Assistant Directors. Jenna Artz was hired in a newly created
advisor position (August 2013). Mariana Rangel transitioned from advisor to

instructor (July 2013). Earl Presley and Chris Kohl were hired to replace Kristina
Phillips and Sovent Taylor as academic advisors (January 2014).

V.

FUTURE NEEDS, GOALS, AND PROSPECTS

Our goal is simple, keep improving every aspect of the Center: quality of

advisement, increased support during the first year, recruiting and supporting

more veterans, and raising the first-year retention rate. To do this, budget
concerns must be addressed. We need more funding for day-to-day operations.

We have almost tripled our staff in recent years, yet our operational funds
(contractual, commodities, and travel) have stayed the same. We need to raise

the advisors' salaries to make them more competitive with other positions on
campus. Additionally, we need veterans and military services to have an annual

budget that will be conducive to recruitment, support, and retention efforts of this
specific population. When thinking about future prospects for the Center, one
must consider focusing more on transfer students. This population could be
significantly increased if resources and support is provided.

Summary
In 2013-2014 the CSSFYE celebrated much success, and prospered with the

growth in students, staff, and physical space. New administrators and staff
members made valuable contributions during the inaugural year. The academic

advisors were efficient and effective in their advisement of students. New

partners Accountancy and Engineering were pleased with the support we gave

their first-year freshmen. Our largest FYE initiative, EDHE 105, had a record

number of sections and students enrolled. Veterans and military services built a
solid foundation during the first year of existence. Freshmen retention increased

tremendously to a record high of 85.6%. The upcoming year brings exciting
additions to the Center. The Center will offer a new partnership program with
NWCC for 28 out-of-state students who did not gain full admission to the

University. Additionally, our most recent hire, the Coordinator of FYE, will assist
all Ole Miss Opportunity Scholars have a successful undergraduate experience.

We are confident the Center will continue to play a significant role in student
success, satisfaction, and persistence.

Conflict Resolution and Student
Conduct

CONFLICT RESOLUTION AND STUDENT CONDUCT
Aniesha K. Mitchell,
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS
The Office of Conflict Resolution and Student Conduct (CRSC)

administers the University’s nonacademic misconduct policies by responding to
student and student organizational behavior that is inconsistent with community

values. CRSC’s mission is to foster a safe and scholarly community by providing
support to students and assisting them in overcoming mistakes, engaging

students in character development with an emphasis on ethical-decision making,
and offering students a spectrum of formal and informal services to address
conflict between community members and University policies.

II.

ACHIEVEMENT OF GOALS AND OBJECTIVES
For the 2013-2014 academic year in CRSC, there were 938 charges filed

against 627 students. In the Department of Housing Student Conduct, a total of
1,165 charges were filed against 917 students. Three student organizations
received conduct charges for Hazing, Disorderly Conduct, and Violation of

University Policies. All students and student organizations are presumed ‘not
responsible’ until they are found responsible via a hearing or admission from the

student; however, before initiating formal charges against a student or student

organization, CRSC was cautious to ensure that if conduct proceedings were
initiated, there was a meritorious complaint that was likely to succeed if the case

went to a University Judicial Council (UJC) Hearing. Of the students charged,
87% were found responsible for violating a University Policy. For student

organizations, 75% of the organizations charged were found responsible for

violating a University policy.
CRSC received the majority of its referrals from the Department of
Housing, with a total of 295 cases originating from that department. The
remaining cases derived from University Police Department police reports, drug

convictions or pleas from area courts, or complaints from departments or
community members involving students.
A total of 15 students were suspended, and a total of 4 students were

expelled. Students who were suspended violated the Two Strike Policy or were

found responsible for egregious cases of fraud. Students who were expelled

from the University were found responsible for sexual misconduct (3) or
relationship violence (1).

Through CRSC, roughly 600 cases were heard administratively, and the
UJC was convened a total of 25 times to make factual determinations. Seven

students appealed the outcome of a UJC hearing to the Appellate Consideration

Board (ACB). Of those 7 appeals, the ACB granted 2 appeals submitted by

modifying the sanctions of the UJC.

Between July 1,2013 and June 30, 2014, 422 students received their first
strike (344 cases heard in CRSC and 78 cases heard in the Department of
Housing), and 14 students were suspended under the Two Strike Policy. CRSC

and Housing combined, sanctioned over 10,000 hours of community service for

students found responsible for violating a University policy.

Alternative Dispute Resolution Cases

Records indicate that 80 cases were resolved via ADR. These cases
included Restorative Justice approaches to help students repair harm that was

caused to others or the community as a result of their actions. As agreements,
many of these cases required restitution to be paid to victims to replace stolen
items, a written apology letter, community service hours, and reflection essays.

CRSC facilitated 7 mediations, provided Conflict Coaching to 9 students,
presented 4 workshops to departments, student employees, or organizations on
navigating conflict and non-violent forms of communication, and provided support
to 4 staff members experiencing conflict at work or at home. CRSC hopes to be

in a position to provide more of these services to the community for the upcoming

academic year.
Decision Making Seminars

In alignment with CRSC’s mission to engage students in character

development with an emphasis on ethical-decision making, CRSC developed

Decision Making Seminars as a sanction. Beginning in spring of 2014, CRSC
facilitated 23 Decision Making Seminars to students who were found responsible
for AOD violations or violations that demonstrated poor and unethical decision
making e.g. theft, assaults, etc. During these seminars, students learned skills

and tips on how to make healthier decisions that are in alignment with community

values. The seminars were open to all students and facilitated to over 250
students. CRSC will continue to offer this seminar as a sanction in the future.

III.

NOTEWORTHY ACCOMPLISHMENTS

High Profile Cases
The 2013-2014 academic year proved to be a busy one for CRSC. CRSC
managed high-profile cases involving student athletes or cases that gained

national recognition. The most notable case was the Merideth Incident. This

incident required CRSC to work closely with UPD, the FBI, state Attorney
General’s Office, University Communications, and the Office of the University

Attorney.
CRSC also managed two sensitive cases regarding hate/bias incidents at

fraternity houses, worked with an anonymous reporter concerned about potential

hazing, and worked closely with the Title IX Coordinator and the Coordinator for
Violence Prevention to inform the community on the University’s progress in
being compliant with Title IX student sexual misconduct requirements from the
Office of Civil Rights.
MAXIENT

In partnership with the Department of Housing, CRSC coordinated the

implementation of MAXIENT, a software program used to manage student
conduct cases. This coordination involved working with IT, community members,

departments, and committees to ensure that the community was aware of this

transition, to detail expectations, and to identify how the software can meet their

needs.
Partnerships

In January of 2014, CRSC partnered with the University of Mississippi Law

School and launched a conflict management practicum. Law school students

were able to take this practicum for course credit, and after completing the
practicum they were able to receive certification through the state of Mississippi
as licensed mediators. CRSC, with the support of the law school, screened

applicants and selected 13 students to enroll in the practicum. For the Spring
2014 semester, over 30 applicants applied for the practicum. CRSC accepted 13

of those 30, and those 13 students served as hearing officers and facilitated
forms of ADR for members of our community. Based on feedback from the law

school and practicum students, the program was a success and has been added

to the regular practicum curriculum at the law school.
In addition to forming a partnership with the University of Mississippi Law

School, CRSC made tremendous strides in developing relationships with
University and local law enforcement agencies. Aniesha Mitchell participated in

3 ride-a-longs with Oxford Police Department (OPD) during Spring of 2014. For
summer orientations, OPD agreed to speak with CRSC and UPD on community

expectations to all new students and their parents. CRSC continues to receive
daily arrest records from OPD, and OPD will notify CRSC if they are working on a

critical case involving students at the University.

CRSC has partnered with UPD to speak to student athletes, Jump Start
students, and student organizations on community expectations, safety, and how

to work with law enforcement. For the Fall 2014 semester, UPD and CRSC will
have a joint Decision Making Seminar to discuss the impact an arrest or criminal

records may have on students. UPD has also agreed to provide support to
CRSC in hosting a mock House Party in Fall of 2014. CRSC staff will participate

in ride-a-longs with UPD in the Fall 2014 semester to better understand

challenges they encounter when responding to student behavior.

Staff Accomplishments
Claire Lowe, Administrative Secretary for CRSC, served on the

Professional Development Committee and helped coordinate programs featuring

assessments, legal issues in higher education, and an appreciation breakfast for
staff. Ms. Lowe provided 220 Parental Notification letters to parents and

guardians of students under the age of 21 who incurred an AOD violation. She

also completed 217 student-background checks to students, graduate schools,
study abroad programs, Columns Society applicants, federal agents, state bar
law examiners, and other licensing boards. Many of these requests were made

onsite and provided a same day response to agents and students. In the future,
CRSC intends to market offering background-checks to departments before they

hire students in key leadership positions e.g. Orientation Leaders, GAs, EDHE

Leaders, etc..

Derrick Dixon, Coordinator of CRSC, provided support to CRSC during a
time when the director position was vacant and clerical staff was on maternity

leave. In the absence of a director, Derrick Dixon served on the Bias Incident
Response Team and Student Intervention Team for the Fall 2013 semester.

Mr. Dixon adjudicated 231 cases of non-academic conduct involving
students and 2 cases involving student organizations. Mr. Dixon facilitated over

20 Decision Making Seminars, received training on how to provide Conflict

Coaching to students and student organizations, and co-developed a sanctioning
guide containing educational sanctions for every conduct violation. Currently, Mr.
Dixon is furthering his education and pursuing a Doctorate of Education in
Educational Leadership from Arkansas State University.

Aniesha Mitchell, Director of CRSC, supervised one professional and
support staff member in CRSC. She also supervised one Graduate Assistant,
thirteen practicum students, and advised the University Judicial Council.

Ms. Mitchell implemented procedural due process forms as a safeguard to

ensure that the University is following its conduct process. In the spring of 2014,

she developed a uniform script to be used at every UJC hearing, created an ACB
form to be used for each appeal, and provided enhanced training to the UJC on
Restorative Justice, working with survivors of sexual misconduct, identifying
issues in a hearing, and how to frame questions.

Ms. Mitchell has inherited revisions and printing of the M-Book, and is
managing the department’s 40 official policies. During the summer of 2014, Ms.

Mitchell made efforts to revise the language in the M-Book to remove legalese

and have policies in plain English. These changes were initiated in an effort to

improve a student’s ability to understand policies.

Effective spring of 2014, Ms. Mitchell served as a member of the Student
Intervention Team, Student Affairs Incident Response Team, a Call for Change

subcommittee co-chair for alcohol education, co-chair of the Bias Intervention
Team, and member of the Coordinated Community Review Team.
IV.

PERSONNEL CHANGES

CRSC has experienced significant personnel changes during this annual

cycle. In August of 2013, Derrick Dixon was hired as the Coordinator for Student
Conduct at CRSC. In September of 2013, Melinda Carlson resigned as the

Director of CRSC. From October 2013 thru December 2013, Mignon Chin was
hired as a temporary employee to provide support to CRSC during this transition.

In December of 2013, Aniesha Mitchell was hired as the Director of CRSC.

Currently, CRSC is operating at full-staff.
V.

FUTURE NEEDS, GOALS AND PROSPECTS

Future Needs

A foreseeable future need of CRSC is to have more resources in the form
of people and budget to carry out its mission. As the University experiences

enrollment growth and based on feedback from incoming students in the form of
polls during orientation, there is a need for CRSC to have additional staff to

manage conduct cases. Because the University’s conduct process is designed

to be educational, to ensure the educational potential of the process, the
University should provide a prompt response to behavior that is inconsistent with

community values. Given the staff size of CRSC, some meetings may be
delayed based on a cap in the bandwidth of staff.
Currently, CRSC has two professional staff members and one GA who

serve as hearing officers. Housing has 17 staff members who serve as hearing

officers, and Housing staff met with only 290 more students than CRSC. In order
to effectively respond to the growing needs of our community, it would benefit

CRSC to maintain the partnership with the law school and have permanent
funding to annually hire 5-7 student facilitators to manage low-level AOD cases.
In appropriate circumstances, CRSC has a desire to facilitate more forms

of ADR in responding to student conflict and conduct. Generally, ADR processes
are tedious and require more time and resources to reach a resolution in

comparison to formal adjudication. In order to carry out this objective, it would be
ideal for CRSC to have a coordinator who manages ADR incidents, sexual
misconduct cases, and community outreach in the form of workshops on conflict
styles, non-violent communication, and conflict coaching since these type of

incidents and services require more time and attention to detail.
In terms of additional funding, CRSC would welcome the opportunity to be
in a position to host and plan workshops and programs focused on healthy

decision-making and how to resolve conflicts peacefully. For Fall 2014, CRSC

will host a mock house party open to all students. During this event,

representatives from Greek Life, Violence Prevention, Health Promotions,

Housing, UPD, and OPD will train students on bystander intervention and how to

make responsible decisions during such events.
An additional program CRSC would want to host in the future is a Conflict
Symposium that is open to members of the community and other colleges and

universities. CRSC would partner with the Law School to facilitate a mediation
competition, or the Center for Inclusion and Cross-Cultural Engagement to have

a Dialogue Series on certain issues and topics that are prevalent in the
community. If the symposium is successful, CRSC could incorporate this

program as an annual event. As the University vision statement indicates that as
a “great American university” UM wants to “lead and excel” in service, CRSC

strives to be seen as a premiere conduct and conflict resolution department that
leads and excels in service by promoting and training others on how to resolve

conflicts peacefully.

Goals and Prospects

CRSC’s goals and prospects for the year are to increase its presence in
the community, respond to more incidents using ADR, improve the retention
conduct record retention practices and policies, and develop proactive initiatives
focused on promoting the University Creed.

To increase its presence in the community, CRSC will capitalize on its
move to Somerville and host an Open House in Fall 2014. During this Open

House, CRSC will educate the community on who we are and the work we do.
The Open House will be open to all members of the community, and community

members will be afforded an opportunity to tour the new space and meet the new
Dean of Students, Dr. Melinda Sutton. CRSC hopes to partner with EDHE and
other departments to help promote this event. CRSC will make improvements to

the website, develop an office logo, and increase its presence on social media.
Using these efforts, CRSC hopes to expose more members of ADR services,

and thus increase our work in this area.
At our new location in Somerville, CRSC will promote the University Creed

by naming each huddle space in our office after a value identified in the Creed.

As an educational sanction, more students will be required to write reflection
essays on the value of the Creed they acted inconsistently with, and how to
promote that value in the future.

With the implementation of Maxient, CRSC hopes to go paperless. CRSC

expects this software to be beneficial in improving its file retention efforts.

Dean of Students

OFFICE OF THE DEAN OF STUDENTS
Valeria Beasley Ross, Associate Dean of Students
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS

The Office of the Dean of Students strives daily to support student
success. To accomplish this endeavor, the Office of the Dean of Students staff
members provide leadership development opportunities; assist students with
making connections to more than 300 student organizations; serve as student

advocates, and avail to students a diversity of resources. The office additionally

serves as a liaison between students, faculty and staff, parents, and members of

the general public.

II.

ACHIEVEMENT OF GOALS AND OBJECTIVES

Student Leadership & Student Organizations
Presently, 11,695 students are involved with at least one organization

populated in Org Sync. There are more than 301 recognized student

organizations. They are sub-grouped as follows: Academic (24), Community
Building (6), Cultural (16), Departmental (20), Faculty/Staff (1), Greek (39),

Honorary (22), Law School Organizations (2), Performing (3), Political (6),
Professional (31), Religious (23), Service/Philanthropic (33), Special Interest
(31), Student Governance (7), Sport Club (22), Wellness (5), Student Media (5).

Orientation was conducted for student organizations in September 2013; a

complete inventory was performed in October, and all inactive groups were
removed.. Based on answers of the risk portion of the registration, student

organizations are placed into tiers ranging from one to four. Development of
education and training for specific levels of risk has been started for both student

leadership and advisors of the organizations. In the academic year 2013 - 2014,

there were 16 risk management training sessions facilitated. Each organization
was required to attend one of the sessions.

Over the past year a new component of the Office of the Dean of Students
was created focusing on general student involvement and leadership
development. Some of the programming that was implemented included a

sophomore leadership conference called PULSE, the creation and

implementation of a women’s leadership program called Lean-In, and the
creation of a leadership student organization called Insight.
Crisis Intervention

Representatives from the Office of the Dean of Students Crisis
Intervention Team and/or Care and Advocacy Response Group assisted
students in 399 instances.

Fraternity & Sorority Life
Fraternity & Sorority Life included three full-time professional staff, two

graduate assistants, and two practicum students who advised 36 fraternities and
sororities and 27 council officers for three Greek councils. At the end of the

academic year the community included 5,763 members, representing 39% of the

undergraduate population. Membership in each council included 2,180
Interfraternity Council (IFC) members, 156 National Pan-Hellenic Council

(NPHC) members, and 3,427 National Panhellenic Council (NPC) members.
This was an increase from 2012 - 2013 which ended with 5,129 students (33%

of the undergraduate population).

IFC hosted formal recruitment in the fall with 16 participating

organizations. 1,215 students registered for IFC formal recruitment, and 889
(73.41%) of those pledged an IFC fraternity; compared to 71% placement during
2012 formal recruitment. At the end of the academic year there were 16 active

IFC fraternities, including Chi Psi which received their charter in the spring 2014
semester. IFC chapter average was 163 and 147 at the end of the fall and spring
semesters respectively. In spring 2014 Sigma Chi concluded their probation and

the national organization of Sigma Phi Epsilon closed the UM chapter with a
potential return in the future.
NPC also hosted formal recruitment during the fall with nine participating
organizations. 1,394 students registered for NPC formal recruitment and 1,112

(82%) of those were placed in an NPC sorority—a decrease of 6% placement

from 2012 formal recruitment. NPC ended the academic year with ten active

organizations. Alpha Delta Pi colonized in the fall with 309 members and
chartered with 223 members in the spring semester—the largest known

colonization in NPC history. The average NPC chapter size was 376 and campus
total was voted to 350, a change from 299 the previous year.
Eight of the nine National Pan-Hellenic Council (NPHC) organizations

participated in the fall and spring Greek Forum. 112 aspirants attended the fall

Greek Forum and 113 aspirants attended the spring forum. Only two
organizations, Sigma Gamma Rho and Alpha Phi Alpha, conducted intake during

the fall. They initiated two and ten members respectively. In the spring, Zeta Phi

Beta and Phi Beta Sigma conducted intake, initiating seven and four members
respectively. Kappa Alpha Psi began intake during the spring semester but
received a “Cease and Desist” from their national headquarters and an interim

suspension from the Dean of Students following allegations of hazing. The ten

aspirants seeking membership were not initiated. The suspension was lifted

shortly after when the allegations could not be substantiated.
Delta Sigma Theta recolonized in April with 51 members after a 2010
chapter moratorium was levied by their regional headquarters; making them the

largest line in the history of the UM NPHC. In May, Alpha Kappa Alpha was

reinstated after a one year suspension levied by their national headquarters and
agreed upon by the University of Mississippi. With these two developments,
NPHC became complete for the first time since the spring of 2010 with all nine

organizations active and in good standing.
During the 2013 - 2014 year Greek members continued to exceed the
campus average academically. The fall all-Greek women’s grade point average

(gpa) was a 3.06 (all-women’s was 2.88). The spring the all-Greek women’s gpa

was 3.13 (all-women’s was 2.94). The fall all-Greek men’s gpa was 2.71 (all
men’s was 2.57). The spring all-Greek men’s gpa was 2.76 (all-men’s gpa was

2.62). The following chart documents gpa trends between the 2012 and 2014:

Of the 25 Greek organizations who reported service hours, 17,951.5 hours
were documented. Of the 21 Greek organizations who reported philanthropic

giving, $449,151.20 was donated to individual or national philanthropies and
charitable organizations.
Throughout 2013 - 2014, Fraternity & Sorority Life (FSL) developed and
facilitated trainings, retreats, and recognition events for the community. These

events included: meeting with chapter and graduate advisors once a semester;
meeting with chapter presidents once a month; coordinating Greek Council

meetings for all chapter and council presidents three times a semester;
developed and facilitated the annual retreat for chapter presidents and council
officers in January 2013; developed and facilitated new member education

training for IFC leadership and advisors each semester; supported council
presidents in developing and facilitating council officer retreats once a semester;

and collaborated with Order of Omega to recognize fraternity and sorority
accomplishments through the Greek award ceremony.

During the year FSL staff evaluated and further developed the community
standards and created a Standards & Accreditation process for all Greek

organizations. The Standards and Accreditation process outlines expectations for

growth and development of organizations and their members. Some of these
expectations include adherence to policies and procedures, implementation of
academic enhancement plans, risk management training for all members,

involvement in campus organizations, engagement in community service and

philanthropic initiatives, and development of members through effective member

and new member education programs.

There were many notable accomplishments within the Greek community

during the 2013 - 2014 academic year. FSL was able to enhance the

development of council leaders through their attendance at various leadership
conferences. NPC executive council attended the Southeastern Panhellenic
Conference (SEPC) in March where they received the Community Service and

Leadership Development awards, the maximum number of awards a council
could receive. Tripp Me Kemey, IFC Vice President of Recruitment Counselors,
served as the Vice President of Registration for SEIFC. Anish Sharma was
selected for Alpha Chapter and received Scholar of the Year and Man of the

Year through Sigma Nu’s national office. Likewise, Delta headquarters named
Madison Coburn member of the year. Additionally, Sigma Chi Gregory Alston

served as the 2013-2014 ASB President. Zeta Phi Beta was recognized in their

district conference as the highest performing chapter. Kappa Alpha Psi earned
the honor of Chapter of the Year in the South Central Province, and Alpha Phi
Alpha successfully defended their title as the National Step Show Champions.
Alpha Phi Alpha also honored Abdul Hamid for the third consecutive time as
having the highest gpa in the organization.

There were 23 on-campus houses during the academic year: nine NPC

sorority houses and fourteen I FC fraternity houses.

Greeks Advocating for the Mature Management of Alcohol (GAMMA) was

restructured such that each organization had at least one representative. Each
GAMMA member participated in risk management training as a component of the
Fraternity and Sorority Life Health and Safety Program.

Multicultural Affairs & Volunteer Services

Multicultural programs included student enrichment activities, leadership
training, and speakers. Prior to the beginning of the fall semester, multicultural
affairs staff held meetings with leaders or participated in leadership training

retreats with organization leaders from the Pride Network, the Latin American

Student Organization, the Black Student Union, The University of Mississippi

Gospel Choir, the National Panhellenic Council, Men of Excellence, Sistah
Speaks, Allies, the African Caribbean Student Organization, and the International

Student Organization. Events and initiatives throughout the 2013 - 2014

academic year included: Multicultural Perspective; Hispanic Heritage Month
(HHM); Gay, Lesbian, Bisexual, Transgendered, Queer Month (GLBTQ); Native

American Heritage Month; the SEC Multicultural Roundtable; Martin Luther King
Service Day (MLK Day); Black History Month (BHM); the “Let’s Be Honest”

dialogue series; Women’s History Month; and the Celebration of Achievement.
The 5th Annual Celebration of Achievement was coordinated by
multicultural staff. Graduate Assistant Lindsay Wright co-chaired this year's

committee and played a major role in the coordination and success of the event.

This event honors graduating ethnic minority students and their parents. 327

students registered to participate in the event—more than double the previous

year.
Volunteer Services

Assistant Dean of Students Valeria Beasley Ross along with Graduate
Assistant Rosie Nelson continued to create opportunities for students to engage
in service learning experiences and volunteer activities. These efforts included

enhanced education on volunteerism, the value of civic engagement and learning
through service endeavors. The Volunteer Services staff partnered with several

local organizations and campus departments including The McClean Institute
and Volunteer Oxford. These partnerships were critical in providing students with

a holistic co-curricular and extracurricular service experience.

The Get Involved Service Fair kicked off the academic year. This event
serves as a connecting source for freshmen with local community service
organizations. Thirty-four organizations participated in this year's event and

more than 700 students walked through the fair. Other events, coordinated along
with Volunteer Oxford included the following: September 11th service day event,
the Make a Difference Day Volunteer Project in October, and the MLK, Jr.

Service Day, Adopt a Basket, and Volunteer Appreciation Week.
This year was the sixth year for Volunteer Services to coordinate the

Adopt-a-Basket event. 331 baskets for the Sixth Annual Adopt-A-Basket were
collected, and more than 800 volunteers assisted with collecting items and

packing and delivering baskets. This total number of baskets had an estimated
value of $21,515.

III.

NOTEWORTHY ACCOMPLISHMENTS
EJ Edney taught EDHE 105, participated in the Alcohol Working Group,

co-chaired the search committee for the Director of the Center for Inclusion and

Cross-Cultural Engagement, served on the search committee for the Graduate
Records Assistant in the Graduate School, and served on the Professional

Development Committee.
Jenell Bukky Lanski, Coordinator of Greek Affairs, served as a member of
the Alcohol Working Group and the Professional Development

Committee. Jenell taught a section of EDHE 105 in the fall semester. Jenell

attended the Association of Fraternity/Sorority Advisors Annual Meeting and

Southeastern Panhellenic Association Conference.
Coulter Ward participated and facilitated in two national leadership
programs. The two programs where the Undergraduate Interfraternity Institute
hosted by the North-American Interfraternity Conference and Impact hosted by
Delta Tau Delta International Fraternity. Coulter Ward also served on the

Retention Task Force, Call For Change, Rebel Well, Alcohol Norming, and

Graduate Assistant Fair Committee. In addition he successfully passed his
comprehensive exams and competed his course work for his PhD. He continued

to serve as advisor to the University Anime Club.

Valeria Ross, Assistant Dean of Students, continued in an administrative

and advising capacity with the Black Student Union (BSU) and The University of
Mississippi Gospel Choir (UMGC). She additionally served as Advisor to Men of
Excellence and as co-advisor to the Pride Network. Valeria served on the
following committees: Diversity Leadership Council, Sensitivity and Respect

Committee, Chancellor’s Commission on the Status of Women, Advisory Board

for the Sarah Isom Center for Women and Gender Studies, City of Oxford
Commission on Volunteerism, Lafayette/Oxford/University (LOU) Community

Service Roundtable, Mississippi Blood Services Committee, and the Red Cross

Advisory Board. Valeria continued her role as chair for the Black History Month
Committee. Valeria served as co-chair for the Bias Incident Response Team
(BIRT) and as Interim Chair of the Student Intervention Team (SIT). Additionally,
Valeria served on the following search committees: Regional Admissions

Counselor, Director of the Center for Inclusion, and Chair for Leadership and
Counselor Education in the School of Education. In addition to serving on
numerous committees, Valeria co-taught The History of Higher Education and

presented to graduate classes in the School of Education and EDHE courses.
Valeria presented a proposal for a meeting of the SEC Multicultural Network
Officers to the SEC Institutions. As a result of the proposal, the Inaugural SEC

Multicultural Network was held on The University of Mississippi’s Campus at The

Inn at Ole Miss.

IV.

PERSONNEL CHANGES
The Department of Student Conduct and Conflict Resolution was created,

and student conduct services were removed from the Office of the Dean of

Students. Additionally, the Center for Inclusion and Cross Cultural Engagement
was creating. The creation of the Center resulted in a dedicated full-time

department to multicultural related affairs.
In April 2014, Sparky Reardon, Assistant Vice Chancellor for Student

Affairs and Dean of Students retired from the University. In June 2014, Scott
Wallace, Assistant Dean of Students and Johnette Taylor, Senior Administrative
Secretary resigned from their positions. Dr. Mindy Sutton was hired to fill the
Assistant Vice Chancellor for Student Affairs and Dean of Students position, and

Valeria Ross was promoted to Associate Dean of Students.

V.

FUTURE NEEDS, GOALS AND PROSPECTS

The greatest need and challenge facing the Office of the Dean of Students
will be challenges brought on by personnel changes and reorganization. The

Office of the Dean of Students’ goals for the year are to work to continue to meet

the principles put forth in the Ole Miss Creed, to work with other departments on
campus in doing the same, and to serve as the primary contact for University of

Mississippi students outside of the classroom. In addition, the office intends to
continue to provide services, supervision and counsel in the attainment of the

goals of the students of The University of Mississippi.

Department of Campus Recreation

DEPARTMENT OF CAMPUS RECREATION
Peter Tulchinsky, Director
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS

In May 2014, we examined our current mission statement and developed vision
and values statements to better align the department with the mission and values

of both the university and the Division of Student Affairs. The new department

mission, vision, and values are listed below:
Campus Recreation Mission
Campus Recreation strives to provide outstanding services, programs, and

facilities for the University of Mississippi community that promote the
development and maintenance of healthy lifestyles. Campus Recreation
exemplifies the university’s mission by fostering leadership and excellence,

offering high-impact co-curricular programs in active, inclusive, and studentfocused environments that provide an outlet for competition, exploration, play,

and social interaction.

Campus Recreation Vision
The Flagship - The term flagship is used in common vernacular to identify the
most important or leading member of a group. It has also come to be an adjective

describing the most prominent or highly touted product, brand, location, or

service among those offered by a company. Flagship universities are typically

recognized as the best-known institutions in the state.

At Campus Recreation, our vision is to be The Flagship.

We want to be recognized as one of The Flagship departments at the
University of Mississippi.
We want to be viewed as The Flagship university recreation program in
the state.
We want to be considered one of The Flagship collegiate recreation
departments in the nation.

We would want our staff to be dedicated to this concept of being The Flagship, a
premiere organization dedicated to high performance and recognized for

excellence.

Campus Recreation Values
The Lyceum, the administration building at the University of Mississippi and the
institution’s trademark emblem, has six pillars. As a symbol of our connection to

the institution, Campus Recreation has developed six values that serve as the
pillars for our program. Our values (pillars) are summarized in the acronym
TEAM CR:
TEAM CR

T = Teamwork - working together to achieve our common goal of being The

Flagship
E = Excellence - striving for excellence in our work and service to the university
community
A = Adaptability - being adaptable and responsive to the needs and
expectations of our constituents

M = Mentoring - serving as mentors and role models for students and peers

C = Communication - communicating as a department and being responsive to
our constituents
R = Respect - respecting and valuing all members of our university community

II.

ACHEIVEMENT OF GOALS AND OBJECTIVES

Aquatics Objective - Revision of department Emergency Action Plan.
Result - The Emergency Action Plan was a topic of our staff retreat in May 2014

and revisions began in June 2014. The updated plan will be available for student

staff in August 2014.

Facility Operations Objective - Turner Center lower level renovation.
Result - A $1.3 million renovation project for the lower level of the Turner Center
began in February 2014. The project includes the addition of two group fitness
studios, a game room, new Outdoors office, and renovated locker rooms. The

project is scheduled to be completed in October 2014.

Fitness Objective - Host various fitness certifications and workshops throughout

the year.

Result - Campus Recreation hosted the RealRyder® Indoor Cycling Certification.

There were 16 attendees, including 10 Campus Recreation employees (1
professional, 1 graduate assistant and 8 student employees). Campus
Recreation was also the host site for the Concept2 Indoor Rowing Certification.

There were 11 attendees, including 6 employees (all student employees).

Outdoors Objective - Procure and maintain quality outdoor rental equipment for

students, faculty, staff, and community members.
Result - The gear rental summary from Red Point software showed various
pieces of equipment in inventory were rented for a total of 1,641 days during the

year. Gear rentals generated over $7,137 in revenue, which was an increase of
$1,757 from the previous year.

Outdoors Objective - Fill 90% of all adventure trip registration slots.
Result - The adventure trip and clinic program registered a total of 150
participants out of 159 registration slots, filling 94.3% of all available trip

participant slots. Adventure trips and clinics generated $21,086.50 in revenue

through registration fees, an increase of $1,031.50 from the previous year.

Outdoors Objective - Train enough student facilitators for the Rebel Challenge
Course (RCC) to increase the number of reservations, events, and participants
the course can accommodate in relation to the previous year.

Result - Twenty new RCC facilitators were hired after completing the 5-day

Challenge Course certifications in January and May, and four returning
facilitators were recertified. The Rebel Challenge Course completed a successful

year of programming and generated $18,058 in revenue (an increase of $3,071

from last year). The Rebel Challenge Course hosted 117 groups (an increase of
75 groups from last year) for a total of 3,778 participants (an increase of 1,781

participants from last year).

III.

NOTEWORTHY ACCOMPLISHMENTS

Staff Development
The Campus Recreation professional staff had the opportunity to work on
several departmental initiatives. A new mission statement was developed,

along with new vison and values statements. The staff created short term

program/facility enhancement proposals, revised our student employee
hiring process, updated our student employee accountability system, and

reviewed our emergency action plan. The staff also submitted annual

budget requests and was involved in budget planning for the 2015 fiscal
year.
Student Leadership

Kimmi Sterner, graduate assistant for fitness, was elected NIRSA Student
Leader, the top student leadership position in the association. Gabby

Sokol, graduate assistant for intramural sports and sport clubs, was
selected to serve on the NIRSA General Assembly, the association’s

governing body. Campus Recreation also revised its student employee
hiring process. The new process includes a hiring committee of current
student employees who review applications and conduct first round group

interviews. The new hiring process gives students “real world” experience

for applying and interviewing for employment, as well as the experience of

interviewing and selecting future co-workers.
Facility Enhancements
Several facility enhancements took place during the year. The lower level

locker room renovation project began and is scheduled for completion in
October 2014. The main level of the Turner Center was painted and new
carpet was installed in offices. The building acquired wifi access in April.

New lockers were installed in the fitness center and outside the gym to

improve the security of personal belongings. Finally, a proposal was

developed for a renovated Tuner Center entrance which would include a
food service venue (Jamba Juice), climbing wall, new offices for Campus

Recreation, relocated offices for HESRM, and exterior sidewalk and bus

stop redesign.

IV.

PERSONNEL CHANGES
Director - Bill Kingery retired in December 2013 after over 40 years of

service to the university. Peter Tulchinsky was hired from Elon University

and began his role as director in February 2014.

Coordinator for Intramural Sports and Sport Clubs - Jessica Goodson
resigned from her role in April 2014 after three years of service. A national
search was conducted and Amanda Alpert was hired for the position in

June 2014.
Operations Supervisor- Toya Heard was hired in April 2014 to serve as
the operations supervisor for Campus Recreation. Toya is an Ole Miss

alumna who was previously employed with Academic Support in the
Athletics department.

v.

Future Needs, Goals, and Prospects

Future Needs
Facility Issues and Concerns

The Turner Center needs significant aesthetic improvements. Campus
Rec has developed a 7 year outline for some of these enhancements, but

there are several projects that should be completed if the facility is to

remain an on-campus recreational venue. We should address the main
entrance, fitness center flooring, and pool deck within the next two years.

Racquetball court walls and floors are warped, the roof leaks in several

areas, and paint is peeling from the ceiling in the group fitness studio and

fitness center. Several spaces should be painted, specifically the fitness
center and upper level.

There is some concern about our participation numbers. We have had

very little increase in our fitness center and facility participation statistics
over the past few years. We have several theories as to the participation

plateau, including lack of fitness and group fitness space, lack of available
court space during evening hours, parking, condition of the facility, and

convenience of off-campus facilities at housing complexes. We will need
to conduct further research to investigate our facility usage numbers.
Technology
We are significantly behind in our department technology. We do not have

any type of membership software and receive very little participant data

other than “head counts” from our facility access system. There was no
wifi in the facility until April 2014. We do not currently have the ability to
process on-line payments, process on-line registration or, have on-line
forms for students. We do not have staffing for marketing and
communications. We will be purchasing four new computers to replace
current computers that are over a decade old, and will look to

add/reassign a graduate assistant that would be responsible for

marketing, communications, and membership services.

Job Description Revisions

In assessing the job descriptions for our professional staff, there are

several issues that should be addressed, as it appears that the
descriptions were written for people, not positions. The associate director
job description is very focused on facilities. There needs to be greater
emphasis on supervision and assessment in the associate director

description. The assistant director job descriptions have no mention of
supervisory responsibilities. Those descriptions should be revised to

include supervision of coordinator level staff.
Whirlpool Plan

We need to begin more significant conversations about the Whirlpool site
and a potential recreation center in that location. As the enrollment at the

institution continues to grow, there is increasing stress on the usage of the

Turner Center. We need to look at potential funding options, such as a

student fee, and develop some concepts and projections for the site.

Campus Recreation Goals and Objectives for 2014-15
Goal 1 - To provide outstanding services, programs, and facilities for the

University of Mississippi community.
Objective #1 - Develop five year plan for Department of Campus Recreation, to

include services, programs, and facilities.
Objective #2 - Establish plan for new recreation center at former Whirlpool site.

Objective #3 - Complete renovation of lower level and bring on-line new locker

rooms, group fitness studios, Outdoors office, and game room.

Goal 2 - To exemplify the university’s mission by fostering leadership and

excellence.
Objective #1 - Implement student-led hiring process for selection of new
Campus Recreation student employees.

Objective #2 - Implement student employee accountability system and
recognition process.

Objective #3 - Implement Campus Recreation committee structure for

Assessment, Emergency Response, Hiring, and Professional Development.

Assign charges to committees and complete end of year report on committee
accomplishments.
Goal 3 — To offer high-impact co-curricular programs in active, inclusive,
and student-focused environments.

Objective #1 - Develop and implement one large-scale, university community
participatory event each semester which utilizes staffing resources from

throughout the department.
Objective #2 - Review accessibility of Campus Recreation facilities and develop

facility accessibility proposal to address areas of need.
Objective #3 - Develop and implement evaluation of professional competencies

learned through Campus Recreation employment experiences for graduating
student employees.

Department of Student Housing

DEPARTMENT OF STUDENT HOUSING

Lionel Maten, Director
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS

Our mission is to provide secure, supportive, and comfortable

communities, designed to contribute to the personal and academic growth of
each residential student. The Ole Miss Department of Student Housing will be

essential in the development of each resident.
II.

ACHIEVEMENT OF GOALS AND OBJECTIVES

Operations

A timeslot system was developed and implemented to manage the
number of students who are eligible to complete the housing application

when it opens in September each year.

The application processes for all application-based residential
communities were aligned.
A waitlist function was implemented in the returning student housing

application, resulting in greater success in utilizing the waitlist and
providing students with timely information about the status of their
applications.
Floor plans and facility images were added to the room selection interface.

Media displays were installed in the lobbies of all residence halls and
residential colleges and the student housing office, offering a paperless

alternative for advertising and relaying important information to students.
The implementation of the name change of Ridge South to Burns Hall was
completed.

Through daily campus tours and weekend visit events, we hosted over

21,000 prospective students and guests, who were given tours of the
residence halls and shown rooms in traditional and contemporary halls.

Tours were led by our marketing assistants.

During the House Calls program, over 60 faculty and staff volunteers
visited freshmen in their residence halls and gave them collapsible water

bottles to be used at the newly-installed hydration stations.

Over 1,200 residents from the Lafayette-Oxford-University community
volunteered for Groovin’ at Move In, the annual campus move-in event.

The new website design was developed and implemented.
A comprehensive marketing plan was developed for graduate staff

recruitment.
Residential Learning
The first phase of the residential curriculum was implemented.
Staff and key staff in the campus community were educated on the

new model.

The names of student staff were changed to reflect the goals of the

curriculum.

Resident Assistant was changed to Community Assistant.
Residence Hall Director was changed to Graduate
Community Director.

Desk Receptionist was changed to Community Desk

Assistant.
Comprehensive fall and spring training programs were held for
undergraduate and graduate staff.
A program on social justice and inclusion was presented by Dr. Vernon

Wall of Leadershape to members of the campus community.
The department submitted a bid to host the South Atlantic Affiliate of
College & University Residence Halls (SAACURH) No Frills Conference in

2015.

Tasks forces were created in the following areas: Diversity, Social Justice,
and Inclusion Plan of Action; Respect the M; the Clothesline Project.

A comprehensive calendar of events was developed.
A pet policy for live-in professional staff was developed and implemented.
A domestic partner policy for live-in professional staff was developed and
implemented.

A new plan for staff coverage during breaks was developed and
implemented.

The May closing process was reviewed and streamlined.
Committees were established to achieve goals in specific areas:

Student staff selection
Student staff training

Diversity, social justice, and inclusion
Student housing policies.

A new policy for resident gift deliveries was developed and implemented.
A restorative justice model for student conduct was implemented.

Maxient software was purchased and implemented for student conduct
management.

Facilities
The installation of cameras in all residence hall lobbies was completed.

Electronic locks were installed on all doors in Brown Hall.
Doors were replaced and electronic locks installed in Stewart, Kincannon,
and Crosby Halls.

Security doors and locks in were installed in Minor Hall for incoming
female residents.

The roofs on Crosby and Stewart Halls were replaced.
New furniture was purchased for student apartments in Campus Walk

Building B.

Renovations were completed on several Village apartments; appliances

were replaced and showers updated.
Hydration stations, which offer a sustainable source for drinking water,

were installed in all residence halls and the residential colleges.
The 2014 custodial RFP was completed, and Sodexo was selected to
provide custodial services for all residential facilities.

The living room on the ground floor of Crosby Hall was renovated for use

by Pak Mail, the new provider of mail services to campus residents.

The conference room on the ground floor of Stewart Hall was renovated
for use by the new multicultural center.

Media displays were installed in the lobbies of all residence halls and both
residential colleges and in the student housing office.
The drainage system for the Kincannon Hall laundromat was upgraded.

A new boiler was installed in Brown Hall.
Demolition of Northgate Buildings D and E was completed and
construction of a new contemporary residence hall begun.

Electrical upgrades in Martin and Stockard Halls were completed.

Business Management
An Accountant I position was added and filled.

III.

PERSONNEL CHANGES

Operations

The position Coordinator of Housing Assignments was reclassified to

Assistant Director for Housing Assignments in November 2013.
Residential Learning
In June 2013, Patience Bryant joined the department as Student Conduct

Coordinator. Jack Harris, Associate Director for Residential Learning, joined the
department in August 2013. Tom Park was hired as Area Coordinator in January
2014, Danielle Sims was hired as an area coordinator in February 2014, and

Michael Cherry was hired as an area coordinator in June 2014.
Facilities
In August 2013, Jeff Hood joined student housing as Maintenance
Technician. Joe Perry and Kevin Freeman were hired in November to fill two
temporary painter positions. In April 2014, it was determined that the temporary

positions need to become permanent. The process of retaining Joe Perry and
Kevin Freeman permanently as painters is currently underway. Dewitt Harrison,

Maintenance Technician, resigned in November 2013. Ronnie Daniels was hired
as Maintenance Technician in May 2014. Also in May, Bennie Martin,

Maintenance Technician, resigned. The process of filling this vacant position is
currently underway.
Business Management
Eric Turner joined the department in the newly-created position of

Accountant I in July 2013.

IV.

HOUSING OCCUPANCY

The occupancy of on-campus housing for fall 2013 was 5,042 (3,083
female and 1,059 male residents). With a capacity of 5,295, the occupancy level
was 95.22%.

The occupancy of on-campus housing for spring 2014 was 4,856 (2,952
female and 1,904 male residents). With a capacity of 5,294, the occupancy level
was 91.73%.

For fall 2013, the Village had 50 out of 59 apartments occupied for an

84.75% occupancy rate. For spring 2014, the Village had 49 out of 59
apartments occupied for an 83.05% occupancy rate. Village renovations

continue to be on hold. Building 132 is currently being vacated as it will no
longer be used.

V.

DEMOGRAPHICS

The on-campus resident population for fall 2013 consisted of approximately:

72.19% freshmen
15.28% sophomores
5.66% juniors
3.46% seniors
1.51% early entry I
0.47% early entry II
0.15% early entry III
0.41 % graduate I
0.45% graduate III
0.02% law I
0.02% law II
0.02% law III
0.14% non-degree
0.06% pharmacy I
0.02% pharmacy II

0.04%
0.00%
0.08%
0.02%

unclassified
special
visiting students
conditional.

VI.

ADMINISTRATIVE OPPORTUNITIES
The freshman housing population continues to increase. Heavy student

self-segregation continues during room selection and, in certain instances, allows

the selection of entire floors by students from single areas and/or high schools.
The bullying of students including bribing and threatening for room spaces in

highly sought after locations has continued but has decreased slightly after
policies prohibiting such behavior were placed prominently on the website and

included in the housing application.

The increase in the number of female freshman required the placement of
some freshmen in the facility that also housed sorority women, creating a conflict

of interest during the sorority recruitment period.
Sorority communities are not offered for the 2014-15 academic year.
There are plans to consider offering those communities again in the future.

However, the inability of some sororities to fill all of the spaces in their designated
communities must be evaluated.
An agreement with Pak Mail to offer mail and package services to campus

residents when the United States Postal Service location in the Student Union

closes was secured. Pak Mail Ole Miss be open in Crosby Hall prior to the
beginning of the 2014-15 academic year.

VII.

PROGRAM MODIFICATIONS

Residence Life Cinema provided students with the opportunity to view a total
of 120 movies and important messages on a closed-circuit station. Due to the

viewership data obtained and the installation of media displays in residential

facilities, this service was discontinued at the end of the 2013-14 academic year.

Implementation of the residential curriculum continues. Staff will review

current living-learning communities (LLCs) and freshman interest groups (FIGs)
and make changes and additions as needed to the offerings for the 2015-16

academic year.

VIII.

STUDENT CONDUCT
For the 2013-2014 academic year, there were 641 total violations

adjudicated by residential learning staff. This is a large increase of cases from
the 2012-2013 academic year. However, there was a decrease in drug-related

cases. All drug cases and cases involving violence and/or harassment were sent

directly to the Office of Student Conduct and Conflict Resolution. First-strike
alcohol cases and other violations were heard by residential learning staff. The

student conduct coordinator heard a total of 97 contractual review cases

involving the drug violations, fire safety violations, and repeat offenses of
policies.

IX.

PROFESSIONAL DEVELOPMENT

Tracey Vaughn, Business Manager, and Margot Carter, Associate Director
for Operations, attended the Mississippi Association of Colleges & Employers

Annual Conference in Raymond, MS, in October 2013. The Mississippi
Association of Housing Officers Annual Conference in Raymond, MS, in

November 2013, was attending by the following department members: Amanda
Abrahamson, Colleen Lofton, Eleanor Khan, Ishmael Miller, Sarah Gombar,

Shane Gragg, and Vashae Swope, all Graduate Community Directors; Brandi
Sanders, Graduate Assistant for Student Conduct; Hillary Bruner, Graduate
Assistant for Student Leadership; Crystal Henry, Area Coordinator; Scott Oliver,
Assistant Director for Residential Learning; Patience Bryant, Student Conduct

Coordinator; Nels Strickland, Associate Director for Facilities; and Jack Harris,
Associate Director for Residential Learning.
Several members of the department attended the South Eastern

Association of Housing Officers 2014 Meeting in Louisville, Kentucky in February.
Members in attendance were Ashley Guinn Taylor; Colleen Lofton; Courtney
Rollins, Graduate Community Director; Crystal Henry; Eric Turner; Hayley

Jensen, Graduate Community Director; Jack Harris; Patricia Satterwhite,
Resident Manager; Scott Oliver; Shane Gragg; and Tracey Vaughn. Also in

February Alison Chamberlin, Graduate Community Director for International

Community; Crystal Henry; Hilary Bruner; and Scott Oliver attended the Southern
Placement Exchange in Memphis, Tennessee.

In March 2014, Jack Harris, Margot Carter, Nels Strickland, and Tracey

Vaughn attended the Academic Impressions conference on planning and
revitalizing campus housing in Winston-Salem, North Carolina. Also in March,
Margot Carter and Chris Thornton, Systems Administrator, visited the student

mail service at Rutgers University in Township, New Jersey, and Crystal Henry

attending a workshop on programming resource rooms in Williamsburg, Virginia.

Operations
In July 2013, Ashley Guinn Taylor and Jennifer McClure, Assistant
Director for Marketing, attended the annual StarRez Global Users Conference in
Dallas, TX, and presented on the self-assignment process. Afterward, Ashley

hosted the summer send-off event in Washington, D.C. In April 2014, Jennifer
participated in the Adobe Photoshop Users Workshop in Tupelo.
Residential Learning

Patience Bryant attended the Association for Student Conduct
Administrators Donald G. Gehring Academy for Student Conduct Administration

in Louisville, Kentucky, in July 2013. She also attended training on the Jeanne
Cleary Act in Nashville, Tennessee in August 2013; the Association for Conduct
Administration conference in St. Pete Beach, Florida, in February 2014; and a
legal issues conference in Starkville in April 2014.

Scott Oliver led the retreat for graduate community directors, which was
held at Wall Doxy State Park in July 2013. Crystal Henry attended the SAACURH

Annual Conference in Greenville, North Carolina, in October 2013; the MREAL

Conference in Hattiesburg, MS, in January 2014; the SAACURH No Frills
Conference in Atlanta, Georgia, in March 2014; and the National Association of
Colleges and Universities conference in Eau Claire, Wisconsin, in May 2014.

In February 2014, the Oshkosh Placement Exchange in Oshkosh,
Wisconsin, was attended by Hilary Bruner, Patience Bryant, Scott Oliver, Shane

Gragg, and Vashae Swope. In June 2014, Tom Park attended True Colors
raining in Austin, Texas.

Facilities
In July 2013, Nels Strickland toured University of Texas-Austin and

Concordia University to observe their new student residences as well as

operations and security. In November 2013, Nels attended and presented at the

Mississippi Association of Housing Officers Convention at Eagle Ridge, located

at Hinds Community College.
Chris Thornton attended the EDUCAUSE Convention, in Anaheim,

California, in September 2013 to view the latest security technology for
educational facilities. He also attended the Fiber Optic Hardware Innovation &

Technology conference in Memphis, TN, in October 2013. Don Rogers, Assistant

Director for Facilities, completed a five-day Supervisors Toolkit Course
sponsored by the American Public Power Association at the University of
Alabama in October 2013. Don also attended the Southeastern Regional

Association of Physical Plant Administrators conference in Tuscaloosa, Alabama,
in October.

Pam Abbott, Senior Secretary for Facilities, attended human resources
training sessions on Excel, Adobe Acrobat Professional, time management,
office organization, and professional communication. With the addition of the

responsibilities of payroll and purchasing reports, Pam also attended the required

SAP system training. Darian Dye, Assistant Supervisor for Facilities, led training
sessions on various topics for maintenance staff and attended a safety training
class in Tupelo on arc flash. Vernita, Supply Clerk for Facilities, attended the

SkillPath Administrative Assistants Conference in Memphis, Tennessee in June
2013.
Business Management

Lionel Maten, Director, attended the Association of College & University

Housing Officers - International, in Minneapolis, MN, in June 2013. He also
attended the associate vice chancellor/director meeting in College Station,

Texas, in February 2014.

X.

AREAS OF FOCUS FOR THE FUTURE

Operations
Improvements to the self-selection process within the housing application

will continue. Additional actions will be taken to streamline the application-based
residential community applications. Operations staff will work collaboratively with

admissions staff to plan move-in for August orientation participations. Occupancy
plans for growth and revision will be developed in the areas of sorority

communities, student organization communities, transfer student communities,
the Honors College LLC, the FASTrack LLC, and the Provost Scholars LLC.

Residential Learning

The new program resource center, which offer educational, program, and
professional development resources for student and professional staff, will open
in the 2014-15 academic year. Focus areas will be established for each area

coordinator; those areas will include sustainability, residential communities,

recognition, and student leadership. Task forces will work to develop
opportunities for students including a CA class and an alternative spring break

trip.
Facilities

Construction is currently in process for a new program resource center,
located on the ground floor of Stewart Hall. The development of a comprehensive
inventory documentation and ordering process, which will integrate inventory

management into the TMA system used by the department. To increase the
safety of our residential facilities, carbon monoxide detectors will be installed in

all facilities.
Business Management

Plans are in place for developing an online portal for departmental
purchase request submissions. This will streamline the process, thereby
enhancing efficiency. It will also reduce the amount of paper used in the process.

Luckyday Programs

LUCKYDAY PROGRAMS
Patrick L. Perry, Director
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS

The Luckyday Success Program is designed to assist students with the
transition from high school to college by providing academic support to seventy-

five Luckyday scholarship recipients yearly. Key components of the Luckyday

Success Program include: Peer mentoring, monitored study hall (8 hours per
week), bi-weekly meetings with program counselors, required EDHE105 course
in freshman year, required EDHE333 course in sophomore year (SYE Program),

Junior Year Experience Program (implemented in fall 2011 ), Senior Year

Graduation Workshop (implemented fall 2014),community partnerships/freshman
year focus programming, service-learning, Luckyday University Scholarship

(transfers) programming (EDHE305 course). The Luckyday Success Program
has positioned itself as one of the strongest persistence and graduation models

for the University of Mississippi. Our daily work is aimed at fostering student
success to continue the vision and legacy of Frank Rogers Day.

II.

ACHIEVEMENT OF GOALS AND OBJECTIVES

Ninety-seven percent persistence rate of Luckyday Success Scholars fall
2012 to fall 2013

Fifty-five percent four-year graduation rate of Luckyday Success Scholars
(2009-2010 cohort). Eighty-one percent six-year graduation rate of
Luckyday Success Scholars (2007-2008 cohort)

Newly introduced freshman themes; Agriculture and Sustainability
(Woodson Ridge Farms initiative), Appreciation and Respect/ Preservation

and Environmental Consciousness (LRC cleaning and Sodexo
partnership) and Giving Back to the Oxford/Lafayette Community (Big

Event) foster accountability, citizenship, and respect.
Partnerships with Crenshaw Elementary in Crenshaw, MS, Springfield
Missionary Baptist Church in Abbeville, MS and Green Hill Elementary

School in Como, MS connect Luckyday freshmen, sophomores, juniors
and seniors to our local partnerships and emphasize community

engagement at a high level. These partnerships allow Luckyday Scholars
to positively impact at a deeper level in areas of need in Mississippi,
including their own communities.
In summer of 2013, the Luckyday Program staff identified nine counties in
the State of Mississippi that have had only four Luckyday Scholars since

2005. In partnership with the Office of Enrollment Services, we developed

strategies to potentially increase the number of Luckyday Scholars from
those counties. As of late June, 2014 we have two new Luckyday
Scholars from those counties (Covington and Quitman). Our efforts to

recruit underrepresented counties will continue in 2014-2015.

Sophomore Year Experience - Luckyday Scholars meet individually in the

fall of their sophomore year with staff to determine level of comfort with

major and career choice and to develop an Individualized Career

Development Plan (ICDP). In the spring semester of the sophomore year
scholars will have the opportunity to develop professional skills including
cover letter and resume writing, interviewing skills (mock interview) and

proper etiquette.
Junior Year Experience (JYE) Program - “Share your story, share your

gifts” connects juniors back to their home communities. Individual service

projects were developed via an approved proposal between each
Luckyday Junior and a community partner. Projects are completed

statewide between September and February each year. A reflective paper
submitted by each Luckyday Junior provided detailed information on each

project including planning, execution of project, coordination with
community partner and post-event reflection.

Senior Luckyday Scholars submitted thank you letters to Mrs. Barbara

Arnold Day, widow of Frank Rogers Day, explaining the impact of the

Luckyday Scholarship on their lives. Each senior attends the Luckyday
reception in March/April annually and are recognized by Mrs. Day for their
academic success. In fall 2014, the first Luckyday Senior Workshop will

be held to provide graduating seniors with information pertinent to them

regarding Career Planning, Finances and Financial Aid and Alumni

Involvement.

III.

PROFESSIONAL DEVELOPMENT/NOTEWORTHY

ACCOMPLISHMENTS

Matthew Monroe, Luckyday AmeriCorps VISTA, and Patrick Perry,
Director of Luckyday Programs presented “Why do we need one another?
Community partnerships providing students with a better understanding of
the importance of education as it relates to creating capacity in their home

communities” at the Gulf South SUMMIT Conference on Service-Learning

and Civic Engagement through Higher Education in March 2014 in
Auburn, AL.

Senora Miller Logan, Assistant Director and Golda Sharpe, Project
Coordinator presented “Unmeasurable: Developing Soft Skills in Higher

Education” at the Memphis in May Student Affairs Conference (MIMSAC)

in Memphis, Tennessee on May 16, 2014.
Patrick Perry and Dewey Knight, Associate Director of the Center for

Success and the First-Year Experience (CSSFYE) presented “El, El, OH!:
Emotional Intelligence and Student Success” at the Memphis in May
Student Affairs Conference (MIMSAC) in Memphis, Tennessee on May

16, 2014.

Senora Miller Logan and Golda Sharpe presented, “Advising Culturally
Diverse Students in Higher Education” at the NASPA Region III Summer

Symposium in Lake Buena Vista, Florida, June 8-11, 2014. The program
was one of twenty selected for this symposium.

IV.

FUTURE NEEDS, GOALS AND PROSPECTS
Luckyday programming will continue to implement and emphasize
components of Academic Training, Accountability, Emotional Intelligence

(El), Citizenship, Civility, Professional Development and Appropriate
Dialogue. These components are cited in the literature as best practices
for student success and student feedback through surveys and interviews

suggests this is the case.

The AmeriCorps VISTA program has changed the dynamic of Luckyday

programming in a significantly. In the past year, our partnership with
Crenshaw Elementary in Crenshaw, MS has flourished. Crenshaw

students, teachers and parents have visited campus and the LRC each
semester and our scholars have attended special events at Crenshaw. In

April of 2014, a new pen pals program helped strengthen the tie between
our scholars and students at Crenshaw. In fall 2013, we partnered with
the Center for Excellence in Teaching (CETL) to develop

Mentoring/Tutoring Training and potential certification for students

participating in our partnerships. We will continue this partnership in
2014/2015.

On Saturday, September 27, 2014, the first Luckyday Alumni event will be
held on the University of Mississippi campus. We have partnered with the

Alumni Association to host a tent on the lawn of the Alumni Center for the
Ole Miss/Memphis football game.
With cost increases in tuition, housing, food, etc., it will be important for

the Luckyday staff to assess the impact of increases on our students as our
scholarship award amounts are $2,000-$5,000 per year. This past year, we

received approval from the Luckyday Foundation Board of Managers to provide a

minimum $5,000 award for all Luckyday Sophomores living in the Luckyday
Residential College (LRC) as long as this award does not push their total aid
above the cost of attendance. The Luckyday program staff will continue to
analyze the impact of rising costs and when needed, propose potential policy

changes to address the needs of our students.

Office of Admissions

OFFICE OF ADMISSIONS
Whitman Smith, Director
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS
With the goal of encouraging all qualified students to attend the University

of Mississippi, the Office of Admissions seeks to serve the people of the state,
region and nation by providing timely and accurate information about admissions

procedures, policies and requirements and the University in general. By serving
prospective undergraduate students, parents, school counselors, and other

constituents, we also seek to serve the University by leading efforts to meet
undergraduate enrollment goals focused on increasing the size of the student
body and on capturing a larger percentage of available Mississippi students.

The core functions of the Office of Admissions are the recruitment and

enrollment of students. The traditional functions of the office include such

responsibilities as maintaining appropriate contact with prospective students by
mail, telephone, and electronic means; attending recruitment fairs at high

schools, community colleges and other venues when and where appropriate;
conducting campus visits and tours; hosting special visit days and conferences

for prospective students and families; conducting orientation sessions for
undergraduate students and parents and supporting the overall mission of the

University and the Division of Student Affairs. This office also strives to provide
self-service opportunities for students, faculty and staff through SAP, Hobson’s

and online registration for events. Also, the office has developed more efficient
ways to process transactions. Since implementing the new procedures, the office
has been able to provide feedback and responses more quickly. That said,

personal attention to people is important, and something we believe we do better
than many other schools. Indeed, it makes a difference because we hear it from

our customers.
II.

HIGHLIGHTS FOR 2012-2013

On July 1,2013, the departments of Admissions and Enrollment Services
were recombined to the Office of Admissions as directed by Vice Chancellor
Hephner LaBanc. Whitman Smith’s title became Director of Admissions, and

Jennifer Simmons, previous Acting Director of Admissions, was promoted from
Assistant to Associate Director of Admissions. All titles with Enrollment Services
were changed via form 3 with Human Resources to reflect the new department
name. There were positive enrollment changes as well.

Undergraduate enrollment on the Oxford campus for the fall 2013 was
15,782, an increase of 1,162 from fall 2012. Overall enrollment on campus

(including Pharmacy, Law and Graduate School) was 19,431, an increase of 637
students. The freshmen class increased by 209 students to 3,582 from fall 2012

during the second year of increased regular admission requirements for out-ofstate students (20 ACT or 940 SAT and 2.50 core GPA for regular admission).

On the Oxford campus, there were 2384 undergraduate African-American
students enrolled which constituted 14.3% of the total population. African-

American freshmen numbered 495 (13.9%) in 2013. The overall minority
population among the undergraduate student body was 3,677, or 23.3%, a slight

decrease from 23.8% in 2012.
III.

PROGRAMS AND ACTIVITIES
Enrollment Services continued to host a number of large scale on-campus

recruitment events. Twenty one total events were held, which is one more than

last year, including Get Ready for Ole Miss, six Fall Fridays which are special
visit days before home football weekends, Columbus Day visit program, four

Saturday Open Houses, Scholars Day, the Mississippi Outreach for Scholastic

Talent (MOST) Conference (fortop minority students), Fall Family Weekend, two

rising freshmen and two community college sessions of Apex Leadership
Summits, and Fall and Spring Visit Days Each of these student programs are
designed to offer a brief overview of academics, student life, financial aid and

scholarships, as well as viewing a residence hall, meeting with an academic

department, and campus tours. While not specifically student recruitment
events, we also hosted ACCIS counselors, a Summer Counselor Preview for
high school guidance counselors, and a special visit from the leadership team of
St. Andrews Episcopal School. Additionally, we hosted 18 Orientation Sessions

for incoming students and parents during the spring and summer.

Fall Visit Day was hosted in October 2012, with 380 (-107) students and
474 (-214) guests attending, for a total of 854 (-321) visitors. In November 2012,

Scholars Day attracted 153 (+31) students and 226 (+7) guests, for a total of 379
visitors. Scholars Day invites high ability students (26 ACT in state and 28 ACT

out of state) to campus to learn about opportunities available for them. The

MOST (Mississippi Outreach to Scholastic Talent) Conference targets junior

African American students and parents, and this year 35 (-91) students (Only
juniors this year and juniors and seniors in previous years) and 64 (-110) guests
attended, for a total of 84 people. Until 2013, both junior and seniors were

invited, however the conference targets only juniors now. The low numbers

seemed to be a direct result of the incident that occurred two weeks prior

involving a noose and the James Meredith Statue. It was determined that this
event needed to be restructured. Junior Preview Day numbers in the spring of

2012 saw 588 students attended, totaling 1897 visitors to campus. In 2013, 829
students and 1085 guests participated, for a total of 1914 visitors. In 2014, 580
students and 766 guests participated, a total of 1346. Average attendance at all

four Saturday Open House visits was 103 (-33) prospective students and 151
guests for a total of 254 average total visitors (-85) total visitors.
Visit numbers during weekday visits increased. This year, a total of 5905

(+1,543) students and 7729 guests (no comparison number from last year)

visited campus.

Off campus events this year included hosting ten counselor luncheons in
Mississippi and one in Memphis. These luncheons attracted an average of 20-25

per luncheon. We again hosted two dinners for National Merit and Achievement
Semifinalists and their parents, one in Jackson and one on campus in Oxford that
in total attracted 47 students and 122 total guests. Chancellor Jones visited with
students at several high schools and one community college in the Hattiesburg

and Gulf Coast areas this year, and we hosted several “Evening with Ole Miss”

events around the state, each coordinated by a Regional Admissions Counselor.
Yield events such as Pizza lunches or donuts were also conducted in several
areas for admitted students.

The focus this year was decidedly was on Mississippi. Regional
admissions counselors visited every high school and community college in the
state at least once, but most schools received two to three visits each, including

courtesy, college fair and private visits. They also visited schools in Florida,

Illinois, Georgia, Kentucky, Missouri, North Carolina, South Carolina, Texas and
Virginia as well as visits to all contiguous states.

Our SEC recruitment event

this spring was in the Los Angeles area with Jennifer Taylor, Carolina Nutt and
Jody Lowe attending.
Orientation sessions also saw an increase of students during the summer

of 2014. In June 2011,3234 freshmen visited and created a class schedule. In
2012, that number dropped to 3100, or a decrease of 134 students. In 2013, that

number was 3407. This summer, by the end of June the number was 3711.

Transfer student orientation saw an increase, from 635 to 674 in 2013. In
summer 2014, the number was 677. While the August 2013 freshman

Orientation numbers were good (242 freshmen and 102 transfers), there was a
decrease from 2012 due to an extra freshman session being added in the
summer.

IV.

PERSONNEL CHANGES

Multiple personnel changes took place this year. In our support staff ranks
Brandi Bacon was hired to replace Monica Pryor as a front office receptionist.
Ann Hitchcock retired and was replaced by Liz DuPerier. Among the Regional

Admissions Staff, there were multiple changes: Jamie Ochs, Steven Barnett,

Brooke Barnes, and Katie Watson resigned. Martin Fisher was promoted to in

house RAC and telecounseling supervisor. Lauren Wright and Tirrany Nettles

were hired as permanent Regional Admissions Counselors and Andy King and
Bailey Lee came in as temporary RAC’s. Both positions have been made
permanent for the next year, but Bailey Lee resigned to begin graduate school in

South Carolina. Rachael Durham resigned to take a position in the Center for
Student Success and First Year Experience, and her position has been changed

to two program coordinators. That search was underway at the end of the fiscal
year, as was the search for 2 in house RAC positions, (which were the result of
the two temporary positions having been made permanent) and 2 additional

regional counselors (Jackson and Texas). On the processing side, Lisa

Blackmon was hired as an admissions’ specialist, replacing Virginia Barnett.
Lewis Stewart replaced Jessica Baker as an admissions’ specialist and Renee

Coffman replaced Megan Black as an admissions’ specialist. Karen Letzring
resigned and Renee Coffman moved to fill her position from her Admissions

specialist position. There are currently two positions to be filled, one that
replaces Renee and one new position.

V.

NOTEWORTHY ACCOMPLISHMENTS

We were able to combine Admissions and Enrollment Services into one
office, make two temporary positions permanent, hire an additional RAC, create

our first true out of state regional position, increase our Mississippi school visits

and special events and still maintain a healthy out of state presence. Our daily

visits continued to grow and we hosted more visitors than ever. Our orientation
and APEX programs continue to be outstanding, and we again increased the

number of students and guests who went through orientation. Our APEX
Leadership Conferences are a high visibility program that is significantly

impacting our ability to recruit leaders both at the freshman and transfer level.
Significant progress has been made with the budget, and we ended the

year with carry over money in all accounts. All Admissions and Enrollment
Services accounts were combined under one office and name, and we continued

to produce revenue through t-shirt sales and multiple off campus housing fairs
during transfer orientation sessions.

Applicants to the University increased as did admission numbers, resulting
in the University achieving both a higher freshman and overall enrollment for the

fall of 2013.
Admissions had two staff members enrolled in courses at the

undergraduate level, Bradley Jenkins and Logan Odom. Martina Brewer and
James Corner are currently in the Master of Arts program in Higher

Education/Student Personnel, as are Ty Allushuski, Jody Lowe and Lauren

Wright. Jason McCormick and Tyler Biggs are both enrolled in the Master of Arts
in Integrated Marketing Communications program. Carolina Nutt is nearing the

end of Doctoral coursework in Higher Education/Student Personnel. It was a

very productive year with many employees earning degrees. Martin Fisher
earned his Master or Arts program in Higher Education/Student Personnel.

Teresa Sims earned a bachelor’s degree in Social Work and completed an
internship to finish, and Lauren Childers and Brooke Barnes earned their Masters

of Business Administration degrees.

VI.

FUTURE GOALS

Continue to work to become one seamless unit
Increase UM visibility and presence at Mississippi Community Colleges

and high schools

Maintain high visibility in key out of state markets;

Continue Increased communication and outreach to 11th and 10th grade
students, particularly through social media

Meet the University goals for in state, out of state and transfer students for

the class of 2015

Implement scanning technology and a fully utilized Parchment partnership
toward a paperless admissions process

Office of Enrollment Services - did
not Submit an Annual Report for the
Academic Year 2013 - 2014

Office of Financial Aid

OFFICE OF FINANCIAL AID
Laura E. Diven-Brown, Director
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS, OR GOALS

The Office of Financial Aid (OFA) at the University of Mississippi (UM) is
committed to the institution’s goals of enrolling and graduating highly talented

men and women of diverse social, ethnic, economic, and academic backgrounds.

Our student-focused staff helps students and their families maximize all
possible resources available for financing the costs of attending the university.

We provide efficient and effective access to programs and services through

personalized attention and state-of-the-art technology.

We coordinate the administration of student financial assistance to ensure
equity and regulatory compliance in the delivery of funds. We are dedicated to
providing for the proper stewardship of all university, government, and private
funds that are utilized by our students to finance their education.

We aspire to negate financial barriers and minimize procedural barriers
that can frustrate financial aid applicants. We work to ensure that our students

learn to manage their financial affairs in a responsible manner by promoting
money management and financial literacy. Our staff provides advocacy on

issues relevant to student success.

II. ACHIEVEMENT OF GOALS AND OBJECTIVES
The following accomplishments are highlights from the past year.
OFA submitted a mandatory renewal application to the U.S. Department of

Education for participation in the Federal Title IV student financial aid

programs, which was approved. Our institution is recertified through 2019.

Following a 2-year pilot program for nontraditional student support that was
successfully implemented by OFA and the University Foundation, a $1 million

permanent scholarship endowment was awarded to UM by the Bernard
Osher Foundation. The funds will assist undergraduate students who are re
entering college after a disruption in their education of 5 years or more.

Student recruitment continued to be a high priority. OFA participated in 39
on-campus and off-campus events (27 involving presentations). They
included guidance counselor workshops, promotions for prospective students,

high school student leadership camps, and other special recruiting events
throughout the State of Mississippi. Staff also met individually with hundreds

of prospective students and their families during campus visits.
Office staff participated for the sixth year in College Goal Sunday (CGS), a

national campaign to encourage high school seniors to file FAFSAs. FAFSA

assistance was provided at 7 community sites in north Mississippi (5 of them
formally associated with CGS). In addition, staff trained Higher Education

Masters students so they could also serve as volunteers at the public events.

OFA supported UM orientation efforts at the freshman sessions (21

presentations were given), transfer sessions (2), and law events (3). OFA
also participated in 10 receptions for freshman parents.
OFA staff continued in leadership roles with the University’s retention

initiatives. The office interacted closely with other academic and student
support units in related retention activities, including proactive calling

campaigns that reached out to students to inquire whether they were

experiencing financial difficulties with re-enrolling in school. Staff also

collaborated on the creation of an online database for offices across campus

to keep consolidated case notes of freshman retention calls and outcomes.
OFA advocacy for more scholarship funding resulted in increases to both the

Academic Excellence freshman offerings and the community college transfer

recruitment scholarships. New funding was also provided to create the
Mississippi Community College Advantage Scholarship, the first need-based

institutional award for transfers.

The Federal Direct Stafford Loan cohort default rate measure was changed
from a 2-year to a 3-year snapshot. The University’s new published rate of

8.8% continues to remain below the national average of 14.7%.

The Scholarship Proposal Review Committee was created. The goal for this
committee is to vet funding requests for new or increased institutional (Fund
10) scholarships. The committee will make recommendations to the Vice

Chancellor for Student Affairs regarding the proposals.

The online Community College Transfer Scholarship Application was created

and went live for the 2013-2014 year. The application was combined with the
Luckyday University and Regional Campus Scholarship Applications.
Through the support of the Vice Chancellor for Student Affairs, OFA secured
funding to remodel the office. The renovation project, which took 6 months to

complete, produced two new enclosed offices that better accommodate staff
members who need privacy for counseling and security for confidential

student records. In addition, the file storage area was improved and a larger
conference room created.

OFA’s proposal for a newly funded Systems Analyst II position was approved.
This additional person will enhance the stability of the technical team, who

handle all programming and reporting functions related to financial aid data.

III. MODIFICATIONS OF PROGRAMS
OFA collaborated on the launch of the “Partnership for Success” with the

Center for Student Success and other offices on campus. Through this

innovative new program, non-resident freshmen who do not meet UM’s full
admissions criteria will have the opportunity to enroll full-time at Northwest

Community College, while participating in residential life and a EDHE105
class on the UM Oxford campus. This program begins Fall 2014.
The Net Price Calculator, an online tool for prospective freshmen, was
updated and enhancements were made to the web design.

Programming changes were implemented to comply with the new federal
regulations regarding lifetime borrowing limits on subsidized student loans.

OFA’s website was redesigned to match the University’s webpage design.
OFA worked with IT to create a unique “federal enrollment status” in order to

monitor student hours. Federal rules limit the number of repeated and

remedial coursework that can be counted towards enrollment status for
student aid purposes, so disbursement logic was changed to accommodate.

In preparation for UM’s move to add mini-sessions within the regular Fall and
Spring semester timeframes, OFA began extensive programming to ensure
proper awarding and delivery of funds to students.

Data from 12 individual

academic sessions is now being consolidated into 3 combined terms to
comply with federal regulations governing non-standard classes.

IV. NOTEWORTHY ACCOMPLISHMENTS OF DEPARTMENT AND STAFF

Steve Taranto was Treasurer of the Mississippi Association of Student
Financial Aid Administrators (MASFAA) for 2013-14.
Cindy May served on the MASFAA Board as Past President.
Katie Tompkins served as MASFAA Member-at-Large.

Laura Diven-Brown, Michael Moseley, Hunter Richardson, Clara Rock, Lyle

Morgan, Jenny Gafford, Mr. Taranto, and Ms. Tompkins attended the 2014
MASFAA Annual Conference in Natchez.

Ms. Tompkins and Kelvin Nichols attended the MASFAA Fall Training in

Meridian.

Susan Tyler, Natasa Novicevic, Clate Holleman, and Lyle Morgan attended
the MASFAA Financial Aid 101 workshop in Louisville.
Ms. May served on the Southern Association of Student Financial Aid

Administrators (SASFAA) Conference Committee.
Ms. May and Mr. Taranto attended the 2014 SASFAA Annual Conference in

Jacksonville, Florida.
Ms. Diven-Brown, Ms. May, and Mr. Taranto attended the U.S. Department of

Education’s Federal Student Aid Conference in Las Vegas.
Ms. Diven-Brown was a member of the TG National School Advisory Council.
Ms. Tompkins, Mr. Moseley, Mr. Holleman, Mr. Nichols, Ms. Rock, Mr.
Morgan, and Mr. Taranto provided counseling at the statewide “College Goal

Sunday” financial aid workshops.

Ms. Tompkins taught a section of EDHE 105, the “First Year Experience”

course for freshmen.
Ms. Diven-Brown served on the Institutional Athletic Compliance Committee,

International Student Standing Committee, Student Affairs Review

Committee, Growth Management Recruitment Committee, and the Retention
Steering Committee.

Dr. Taranto served on the Retention Steering Committee.

Ms. May served on the Judicial Council and the Veterans Advisory
Committee, and also chaired the Housing Appeals Committee.

Ms. Tompkins served on the Ole Miss Food Bank Committee, the EDHE 105
Advisory Council, and the Common Reading Book Selection Committee.

Susie Strickland served on the Student Affairs Staff Development Committee.

Ms. Gafford served on the Tuition Appeals Refund Committee.
Andy Hemmins attended the 2013 National Association of Sigma Users
(NASU) Annual Conference in Denver.

Ms. Diven-Brown and Ms. May attended the 2014 NCAA Regional Rules
Seminar in Atlanta.
Mr. Taranto and Mr. Moseley attended the USA Funds Training in Pearl.

V.

PERSONNEL CHANGES

Mary Ann Evans - Temporary employment extended
Kelvin Nichols - Military leave ended 10/1/13; orders received for new period
of military leave beginning 3/10/14 that ended 6/30/14

Kelly Sokolowski - Resigned from Temp I Financial Aid Advisor assignment
to accept a position with the Northwestern University Financial Aid Office

Brett Barefoot - Resigned to accept the position of Student Affairs
Development Officer
Seph Anderson - Resigned to become the new Early Entry Pharmacy
Advisor

Steven Bennett - Resigned to accept the position of Financial Aid
Coordinator at Northwest Community College - Oxford campus
Robert Givens - Retired
Michael Gary - Hired as a temporary Financial Aid Advisor
Cindy May - Promoted to Associate Director of Financial Aid

Steve Taranto - Promoted to Assistant Director of Financial Aid
Veena Mantena - Promoted to Assistant Director of Financial Aid

Hunter Richardson - Promoted to Senior Financial Aid Advisor
Michael Moseley - Promoted to Senior Financial Aid Advisor
Susan Tyler - Hired as Financial Aid Advisor

Natasa Novicevic - Hired as Financial Aid Advisor

Clate Holleman - Hired as Financial Aid Advisor following his service as a
Graduate Assistant in the office
Lyle Morgan - Hired as Financial Aid Advisor

Caleb Clark - Hired as a Systems Analyst II

VI.

QUANTITATIVE FEATURES

Over 237 million dollars in aid was processed for the 2013-14 fiscal year.

TOTAL AID FOR FISCAL YEAR 2013-14

Scholarships
Outside undergraduate
Institutional undergraduate
Outside graduate
Institutional graduate

1,338 students
8,764 students
84 students
2,148 students

$
$
$
$

3,071,571
60,912,352
265,670
21,838,217

5,086 students
3,938 students
11 students
18 students

$
$
$
$

23,007,623
6,973,367
26,678
27,000

8,213 students
879 students
810 students
1,423 students
1,287 students
301 students
11 students
91 students

$
$
$
$
$
$
$
$

58,961,743
1,936,979
10,542,582
23,314,132
20,777,536
3,845,597
108,988
1,140,121

357 students
64 students
30 students
38 students

$
$
$
$

480,296
89,894
43,297
201,684

Grants
Federal undergraduate
State undergraduate
Federal graduate
State graduate

Loans
Federal undergraduate
Institutional undergraduate
Alternative undergraduate
Parent Loans for undergraduates
Federal graduate
PLUS Loans graduate
Institutional graduate
Alternative graduate

Work-Study
On-campus undergraduate
Literacy Project undergraduate
College Corps literacy undergraduate
Graduate Assistantships

$ 237,565,327

TOTAL

TOTAL Unduplicated award recipients
TOTAL Unduplicated UG award recipients
TOTAL Unduplicated GR award recipients

17,182
14,534 (79% of unduplicated students)
2,692 (82% of unduplicated students)

Federal financial aid applications were received on 15,920 undergraduate and
1,836 graduate admitted students, for a total of 17,756 students.
Fall/spring financial aid was awarded to 13,707 undergraduate and 2,481

graduate students, for a total of 16,188 students.

Summer 2014 (May - August) financial aid was awarded to 2,048
undergraduate and 1,028 graduate students, for a total of 3,076 students.

The Financial Services Help Line continued to serve students and parents on
behalf of the Bursar’s Office and the Office of Financial Aid. This call center
operated by Greenwood & Hall handled 87,650 calls for Ole Miss.

VII.

FUTURE NEEDS, GOALS, AND PROSPECTS

The OFA will work with the new Scholarship Review Committee to advocate

for increased recruitment offerings so aid packages are more competitive.

The University’s Stafford Loan cohort default rate will remain below the
national average.
The OFA will continue its participation in enrollment management activities.
The annual processing calendar will be fully implemented.
Efforts to image documents will be expanded.

Staffing levels will be stabilized and increased.

Paybacks and exception disbursements will be further automated.
Programming will be implemented for an email system with editable message
templates for easier communication with students regarding financial aid
suspension and loss of scholarships.
An online training manual for OFA employees will be launched.

Automated loading of departmental scholarship submissions will be explored.

Financial aid processing policies will be further documented.
Online Federal Work-Study placement forms will be designed.

Video and/or other social media communications between OFA and

students/parents will be investigated.
Fall 1/Fall 2 and Spring 1/Spring 2 mini-sessions will be accommodated

successfully in all federal, state, and institutional procedures.

Office of International Programs

OFFICE OF INTERNATIONAL PROGRAMS
Greet Provoost, Director
2013- 2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS
The mission of the Office of International Programs (OIP) is to delineate and
advance the internationalization strategy of the University of Mississippi (UM),
with a primary and central focus on the University's international community for
which OIP serves as its main advocate.

To achieve its mission, OIP serves the following functional areas: 1) the provision
of international student recruitment, admissions and enrollment services, 2) the
development and facilitation of institutional, research or program-specific
collaborations; 3) the provision of international student services, including
individual and group advising, orientations and workshops, immigration advising
etc. 4) the facilitation of relevant, substantive and socially interactive international
student programs which support the members of the international community in
their processes of adjustment, acculturation and integration; 5) the provision of
international scholar and faculty services esp. related to employment relocation
to, and integration in UM, Oxford and USA; and 6) institutional compliance with
federal and state regulations as regards the recruitment, enrollment and
employment of international students, scholars and faculty.
Furthermore, OIP works with all units on campus to help ensure campus
services, including academic and student services, meet the needs of a growing
and culturally/internationally diverse student body.

To remain relevant in its achievements, OIP is intensely engaged in the broad
professional field of International Education to ensure it remains current with
practices and research related to matters of institutional internationalization,
international student mobility, academic trends abroad, federal regulations
governing the status of foreign students and scholars in the USA, international
student programs and services, global and international marketing etc.

II.

ACHIEVEMENT OF GOALS AND OBJECTIVES
On July 1 2013, OIP effectively left the Division of Student Affairs to become a
part of the Office (Division) of Global Engagement (OGE) under the interim
leadership of Dr. John Z. Kiss, Dean of the Graduate School. At the request of
the Office of the Provost, OIP maintained its main operations in status quo mode,
given no broad strategic initiatives or additional resources were to be made
available until a permanent head of the OGE was on board. OIP did, however,
continue its focus on continued improvement and growth throughout the year.

OIP moved its website to a wordpress platform to enable its staff members to
update information without the need for technical coding knowledge. This has
resulted in a more dynamic OIP web site, and an improved site-architecture,
where changes can be made quickly, holding individual staff members
accountable for information relevant to their area of responsibility and expertise.
The improved website also allows for the addition of OIP’s Facebook feed and
OIP’s newsletters.

As it regards its International Recruitment, Admissions and Enrollment,
OIP continued to expand on its student-recruitment efforts despite the limited
financial and personnel resources made available to it. During 2013-14, OIP has
actively sought out recruitment activities which combine brand promotion, lead
generation, direct recruitment and collaborative developments simultaneously:
Sponsorship of the VietAbroader Conferences (“Empower Vietnamese Youth”),
participation in IIE’s Pilot Program to Internationalize Higher Education in
Myanmar, participation (by invitation only) in Project Go International at the
Catholic University Leuven (Belgium) serve as three examples of value-added
recruitment approaches1.

Global Branding and Marketing
From a branding perspective, OIP aligned itself on behalf of the University of
Mississippi with international heavy-weights: National Association of International
Education (NAFSA), Institute of International Education (IIE), EducationUSA,
World Education Services (WES) and the American International Recruitment
Council (AIRC). OIP ensured brand presence via NAFSA’s website; via voluntary
participation in IIE’s global outreach programs; via brand exposure in IIE’s
Funding US Study Catalogs; via direct participation in the EducationUSA Forum
(Washington DC, June 2014); via active participation in AIRC committees and
working groups; and via various admissions-themed webinars with WES.
OlP’s institutional alignment with these international heavyweights helped to
secure additional branding opportunities, such as quotes and write-ups in
national publications such as Brazil Business Report; Travelstudy Magazine;
GPS-Study Overseas Project of Hoa Hoc Tro Newspaper; International
Education Advantage (Intead)’s most recent book, Student Counselor’s and

1 OlP’s approach and strategy for international student recruitment was presented as part of a webinar on
International Student Mobility Trends 2013 by the research division of World Education Services (WES), in
which some 275 colleagues in the field of international education participated. (March 28, 2013). UM was
profiled exclusively for approx. 4 minutes. OlP’s approach and strategy for international student recruitment
was also referenced in the WES Research and Advisory Services report, titled International Student Mobility

Trends 2013, Towards Responsive Recruitment Strategies.

Agents - Building and Managing your International Network; as well as
invitations by various EducationUSA centers to facilitate both graduate and
undergraduate admission-focused webinars to their (global) constituent groups
(Kazakhstan, Ecuador, etc.) to name a few. On various occasions, OIP has
fielded calls from colleagues at other universities interested in learning about
OIP’s multi-pronged approach to student-recruitment: global brand development,
lead-generation, and direct recruitment.
OlP’s continued active engagement in the professional field of International
Education helped to position the University of Mississippi as a “player” in the field
which impacts favorably on international student recruitment and institutional or
program-specific collaborative developments.

National Branding and Recruitment
OIP helped to especially nurture the recruitment relationships with the Saudi
Arabian Cultural Mission (SACM) - i.e. Dimensions Forum, Chicago, IL,
December 2013; International Education Conference on Higher Education
(IECHE) in Riyadh, Saudi Arabia, March 2014;the Oman Cultural Mission (OCM),
ZINCH China; Vietnam Education Foundation (VEF), Vietnam Ministry of
Education (Vietnam International Education Development), and VietAbroader
amongst various others.

OIP has engaged in wide social media marketing campaigns, promoting the
University of Mississippi as a study destination via the EducationUSA network.
Most countries around the world have at least one EducationUSA office.
Lead Generation
OIP focused its lead generation efforts in accordance with its resource capacities
to ensure effective follow-up with newly recruited leads. Leads were generated
by ZINCH, HOTCOURSES, InternationalStudent.Com Per AIRC-encouraged
practices, OIP works closely with its recruitment agent partners to follow up on
leads, given agents’ added-value and inclination towards more effective follow
up. Where no agents are active, OIP works in close collaboration with
EducationUSA, or follows up with leads independently.

Direct and Representative Recruitment
OIP staff recruits international students directly and through its representatives.

OlP’s 6 AIRC-certified, commissioned agent-partners as of date operate in India,
Nepal, Sri Lanka, Bangladesh, Middle East, China, Malaysia, and Vietnam. OIP
did not renew its agent-partnership with IDP on account of unsatisfactory
recruitment/enrollment results during the past 3 years.

OIP recruited students for degree-studies, graduate and undergraduate, who are
enrolled at the University of Mississippi at the time as Intensive English Programs
students, as Exchange/Visiting students, and/or as Summer Program
Participants. OIP participated in marketing and recruitment fairs, pending
availability of staff and financial resources: VietAbroader Recruitment Fairs (Ho
Chi Minh City and Hanoi, Vietnam), at the Dimensions Forum of the Abaad
Foundation (SACM-inspired, Chicago, IL), at IECHE (Riyadh, Saudi Arabia), at
Foothill and DeAnza Community Colleges (Palo Alto, California), Project Go
International of the Katholieke University Leuven (KUL-Belgium), etc.
OIP also facilitated various recruitment/admission webinars via EducationUSA
offices for its local student-constituents there.
OIP maintains a close connection to the American International Recruitment
Council (AIRC), a standards agency as it concerns international recruitment
agents. OIP (Greet Provoost) helps steer AIRC’s efforts for creating institutional
guidelines for institutions that work with recruitment agents which complement
the AIRC standards set out for agents. OIP (Greet Provoost) chaired a working
group tasked with writing an Issue Brief on the matter of “Transparency in
International Student Recruitment via Agents”. The matter of transparency is a
key component to NACAC’s response to the agent-debate. The Issue Brief is
currently in comment phase by the full AIRC membership.

Admissions Processing
OIP has continued to work with the Office of Admissions to improve application
processes and processing expediency. OIP has also worked with IT to continue
to improve technical matters, including coding matters, name-algorhythms, auto
communications, etc.

As regards its International Student/Scholar/Faculty Services and
Programs,
OIP continued its re-envisioning of its international student programs and
services to ensure their relevance to the community of prospective and enrolled
international students, with a focus on integration, retention, and greater cross
campus collaboration and increased effectiveness. OIP also helped to design
the institutional (retention) survey by the Office of Institutional Research and
participated in retention report writing by the University’s Retention Committee,
assisted Facilities Planning with the refurbishing of the Prayer Room.
Under the leadership of OIP, monthly OGE-wide Advisors Meetings (=OIP, IEP
and SAO Advisors) were instituted to ensure greater alignment of programs and
services for international students across the 3 OGE units.

OIP focused on continuous improvements in how it communicates with incoming
international students. This included the creation of post-admission
communiques which congratulates students with their admission, advises them
of their SEVIS ID number, and directs them specifically to the “newly admitted
students” portion of the OIP website. Additional information related to housing,
immunization records, arrivals and transportation options, orientation, etc. is
subsequently sent as well.
Through the years OIP tried various formats and provided core or comprehensive
content at its international student orientation. With survey data consistently
showing that the opportunity to interact with U.S. students is key to international
students’ experiences of a campus, OIP partnered with Enrollment Services to
facilitate the inclusion of undergraduate international students into the campus
wide orientation and scaled its international orientation down to international
specific content.

To better service incoming and current students, scholars and staff, OIP
upgraded each page of its website. OIP did so during the process of moving its
site to the university’s newest template, and from a dreamweaver to a word press
platform..
OIP partnered with Athletics for the promotion of many sporting events. At
several of the games, international students were featured guests and an OIP
staff member (Regina Georges) was even “Guest Coach” for a basketball game.

The OIP weekly email newsletter was redesigned to better serve two different
populations within the international community. Now two OIP newsletters are in
existence, one for international students and one for international faculty and
scholars, prepared by the International Student Advisor and the International
Faculty and Scholar Advisor, respectively.
OIP staff handled some challenging situations with students during the past year,
including homelessness, sexual harassment, and others. It did so with respect
and grace, also using these unfortunate occasions as a teachable opportunity for
the Office of the Dean of Students and UPD.
OlP’s International Faculty/Scholar Advisor (Jay Lewis) identified alternatives for
a supplemental health insurance plan for international faculty and scholars in J
status who are required by law to maintain health insurance coverages that
meets Department of State requirements, which the university employee plan
does not. Alternatives for supplemental coverage are less costly than the
university-negotiated insurance coverage which international students are
required to hold.

OIP obtained approval from the university’s general counsel for the
Ware|Gasparian firm to represent the university for University sponsored
permanent residency petitions.

The international community continued to be served by programs, services and
committees such as Cultural Café, Tax Help sessions, Transportation to Tupelo
for SSN applications, Student Advisory Board, International Education Week,
airport transportation, orientations, attorney presentations, Cultural Connections
Club, and the OleMiss Global Spouses and Partners Program (aka Ladies Club).
As it concerns International Collaborative Developments
OIP supported the international initiatives of faculty and administrators,
departments and schools, by hosting international guests, providing advice or
guidance on internationalization opportunities, carrying email dialogues with
potential partner institutions, and writing specific collaboration agreements, and
more. This has included initiatives by/opportunities in China, Egypt, Germany,
Japan, Pakistan, Poland, South Korea, South Africa, Taiwan, United Kingdom,
Vietnam, to name a few.

OIP organized and digitized the OGE-wide MOU’s and Specific Agreements in a
data-format synchronized with the Office of Research, to ensure a complete
records and OGE-access to this information.

III.

ADDITION OF OR MODIFICATIONS IN PROGRAMS
OIP staff worked very closely with Dr. John Z. Kiss, Interim Senior International
Officer, in anticipation of permanent leadership of OGE. This change in
leadership was unexpected at the time. OIP enjoyed steadfast support and trust
from Dr. Kiss. OIP moral is at an all-time high.

IV.

NOTEWORTHY ACCOMPLISHMENTS
Kim Russell, Administrative Coordinator I, facilitated the logistics related to the
Search for the new Senior International Officer at the Office of Global
Engagement. Kim also created an electronic and hard-copy file of all known
international collaboration agreements at the University of Mississippi, esp. those
at OIP, SOA, IEP and previously at Michael Metcalfs office. Furthermore all
agreements are now available in digitized format in Box.

Donna Chappell, Administrative Coordinator II, maintained an electronic record
of all international students served by OIP, including those enrollment and those
on Optional Practical Training (OPT). The records ensure accurate data is
available for reporting and for university communications purposes.

Attended the webinar Recruiting Abroad: Understanding the Expectations and
Behaviors of Prospective International Students by Noel-Levitz and College

Week Live, valuable in her role as primary responder to all international students’
inquiries or application concerns. Donna also attended the webinar Cross
Cultural Dynamics in Crisis Management as part of general professional
development.

Donna served as OIP’s webmaster until the change from the Dreamweaver
platform to a WordPress platform. Now, all OIP staff members are able to update
the OIP website, each being accountable for a particular website section.

Donna served as technical analyst and problem solver for technical issues
impacting international students’ applications for admission.
Donna completed the IIE International Student Enrollment Survey and the IIE
Open Doors Report on International Educational Exchange, and compiled the
OIP Annual International Enrollment Report.

Kay Tyler, International Admissions and Recruitment Coordinator, assessed
1626 foreign credentials for their U.S. equivalence (assessment of foreign
degrees and recalculation of foreign grades) as part of international students’
applications for admission. Kay attended the webinar Recruiting Abroad:
Understanding the Expectations and Behaviors of Prospective International
Students by Noel-Levitz and College Week Live, valuable in her role as primary
responder to international students’ application concerns; and the webinar Cross
Cultural Dynamics in Crisis Management, as part of general professional
development.

Jay Lewis, International Programs Advisor (emphasis: Faculty/Scholars/Staff), is
a member of NAFSA and MAIE. Jay vlunteered at and attended the NAFSA
Region VII Conference in Raleigh, NC and the MAIE Annual Conference in
Clinton, MS. He also attended NAFSA training webinar “Cross Cultural Dynamics
in Crisis Management’, and successfully completed two graduate level courses:
“Cultural Context of Education” and “Education Research”.
Jay presented jointly with Greet Provoost on experiences in Myanmar at the
Oxford Rotary Club. He also presented on the Peace Corps during International
Education Week and for the general campus population jointly with the Peace
Corps’ Regional Recruiter. Jay designed a project initiative with Teach for
America to engage international faculty/scholars and spouses in the community
through programs in underserved schools across Mississippi. He presented on
opportunities for Visiting Scholars at the University of Mississippi to international
delegations visiting campus.

Jay expanded the support services and resources available for international
scholars and their departmental sponsors; and enhanced the International
Faculty/Scholar database for improved record keeping and communications.

He coordinated, supported and/or attended the following program in support of
the international community on campus: Latin Party, One-Night-Stand Arts
Exhibition, Weekly ‘Board Meetings’ with international faculty, Oxford Film
Festival, NBA game and Beale Street tour (Memphis), Salsa Lessons, Mardi
Gras celebration, Shooting Practice, and the Double Decker Arts Festival, as well
as Immigration Sessions with Ware|Gasparian and Tax Preparation Sessions
with UM School of Law.
Jay created and sustained an OIP Newsletter specifically positioned to
international faculty, scholars and staff.

Jay restructured the International Ladies Club (ILC) with partner program
sponsors at the Department of Psychology and the Counseling Center to provide
more comprehensive opportunities for inclusion, engagement, and mutual
support to international spouses. ILC’s programs included a visit to a nearby
Buddhist monastery, monthly art-crawls, free English courses by IEP, campus
dialogue series on feminism, shopping excursions, picnics, yoga instruction, etc.

Helen Regina George, International Programs Advisor (emphasis: Students),
was a member of NAFSA and MAIE. Regina served as Chair of the Mississippi
Association of International Educators (MAIE) and presented two sessions at the
MAIE annual conference in Clinton, MS: “F-1 Advising for Beginners" and “F-1
CPT/OPT for Beginners”.
Regina served (serves) as co-chair of the NAFSA Region VII Local
Arrangements Committee for 2014 conference planning. Regina presented at the
NAFSA National Conference in San Diego, CA on F-1 regulation subsets: “Ouch!
My immigration Status Hurts: Navigating Illness and Reduced Course Load
Requests".
Regina created an online tutorial on Optional Practical Training enabling greater
and easier information access for students.
Regina headed the International Student Advisory Board via which she facilitated
the annual Organization Leadership Seminar for international student
organization leaders on campus. She also coordinated the International
Education Week 2013. Furthermore, Regina coordinated a comprehensive
change in the International Orientation program in collaboration with Enrollment
Services, including international students in campus-wide orientation programs,
thereby ensuring immediate and greater integration.

Jean Robinson, Assistant Director, is a member of NAFSA and served as the
NAFSA Region VII Knowledge Community International Student and Scholar
Services Representative; was a member of the NAFSA Trainer Corps; and joined
the Local Arrangements Team for the upcoming regional conference in Jackson,
MS. Jean presented at the NAFSA Region VII conference in Raleigh, NC.

Jean served as the secretary of StudyMississippi and was elected to be the
Mississippi Association of International Educators International Student Services
Representative.

At the university, she was a member of the FedEx Student Athlete Advisory
Network and of the Incident Response Team. She served as a reviewer for the
Mail Service Bid, attended the monthly Student Affairs Cabinet Meetings and
fulfilled the duties of the International Programs Advisor (Scholars) position from
April-August while the position was vacant.
In the community, Jean served on the Oxford University Transit Commission.
Jean attended the following additional professional development programs:

Sponsored by the Student and Exchange Visitor Program: J SEVIS Refresher
Training for ROs and AROs webinar; Naming Standards and Validation of
Addresses webinar; The Way Forward- SEVIS System Enhancements webinar;
SEVP Field Representatives webinar; SEVIS Pre-Release Information webinar;
and SEVIS Post-Release 6.16 webinar.

Sponsored by NAFSA: U.S. vs Windsor: Implications for International Students
and Scholars and their Host Institutions webinar; Collegial ConversationResponding to Crisis Situations; Virtual brown bag for all ISS-RP subcommittee
members and KCISS team on Professional Development on NAFSA Agency
Engagement webinar; Cross-Cultural Dynamics in Crisis Management webinar;
Jean attended the NAFSA Region VII Team Meeting, in Jackson, MS; the
NAFSA Region VII Regional Conference in Raleigh, NC; and the NAFSA
National Conference, inSan Diego, CA.
Sponsored by U.S. Citizenship and Immigration Service: USCIS Stakeholder
Engagement- Immigration Scams and How to Protect Yourself and Those You
Serve webinar.
Sponsored by U.S. Department of Education: Incorporating International
Students into the Emergency Management and Planning webinar.

Sponsored by the University of Mississippi: Student Affairs Legal Issues Panel
Discussion; Perk Up Your Presentation with Prezi; It’s Okay to Be the Boss;
Disability Services Student Panel; Incident Response Training
Sponsored by StudyMississippi and Mississippi Association of International
Educators: Winter conference at Mississippi College
Sponsored by Noel-Levitz and College Week Live: Recruiting Abroad:
Understanding the Expectations and Behaviors of Prospective International
Students webinar.

Jean ensured the University of Mississippi (=OIP)’s redesignation as a J-Program
Sponsor. i.e. a sponsor of exchange visitor programs.

Greet Provoost, Director, participated in Project Go International at the
Katholieke Universiteit Leuven in Leuven, Belgium in October 2013; attended the
annual conference of the American International Recruitment Council (AIRC) in
Miami, FL in December 2013; the SACM Dimensions Forum in Chicago, IL in
December 2013; the Globalization of International Education in Houston, TX (per
invitation by Governors Jeb Bush/Florida and Jim Hunt/North Carolina) in March
2014; participated as a mentor (selected as one of 40 worldwide) to two faculty
members (resp.the University of Pharmacy Yangon and University of Computer
Studies Yangon) in a 20-week IIE Pilot Program on Internationalizing Higher
Education in Myanmar (November 2013-April 2014) and participated as a
speaker in its convocation/graduation program in Yangon in April 2013;
participated with IECHE in Riyadh, Saudi Arabia, the EducationUSA Forum in
Washington DC in June 2014, and the VietAbroader Conferences in Ho Chi Minh
City and Hanoi, Vietnam in July 2014.
Under Greet’s leadership, international student enrollment continues to steadily
increase and academic and scholarship opportunities for international students
are strategically promoted via her various networks of partners and collaborators
around the world.
Greet served as Chair of the Chancellor’s Standing Committee on International
Student Programs; is a member of the Diversity Leadership Council; the
Coordinated Community Response Team (an outgrowth of the Task Force for
Sexual Violence Prevention and the Bias Incidence Response Team); and the
Task Force for Health Insurance. Greet participated as part of the Search
Committee for the Senior International Officer at the Office of Global
Engagement.
Greet was invited to speak at the Rotary Club of Oxford-Olemiss about the
experience of volunteering with the IIE Pilot Program on international higher

education in Myanmar. Jay Lewis of OIP joined Greet, given his prior work
experience in Myanmar.

V.

PERSONNEL CHANGES
Jay Lewis, International Programs Advisor (=International Faculty/Scholar
Advisor) filled the position vacated by his predecessor, Tayla Burns.

VI.

QUANTITATIVE FEATURES
The University’s total international student enrollment was 809 at the start of Fall
2013, or 4.3% of the total student body of 18,687. This represented a 3.72%
increase in total international enrollment as compared to Fall 2012; and a 74%
increase as compared to Fall 2005. International enrollment included the total
number of non-U.S. citizens enrolled at UM (not including UMMC), be they
degree-seeking students, non-degree seeking visitors, non-degree seeking
exchange students, or Intensive English program students, regardless of the type
of visa/legal status in the USA.
Additionally, OIP served 102 international students who were/are engaged in
post-graduation Optional Practical Training (OPT), for a total of 911 international
students served by OIP during the 2013-2014 year. (This total represents an
increase of 3% as compared to 2012-13).

Of the 809 enrolled international students:
- 306 were graduate students, which represented 15.2% of the total graduate
student body of 2,010;
- 503 were undergraduate students which represented 3% of the total
undergraduate body of 16,677;
- 64 were Intensive English Program Only students.

The international student body was 54% male and 46% female.
Furthermore, the 777 enrolled international students represented 92 countries,
with 53% from Asia; 16% from Europe; 11 % from Latin America; 9% from Africa;
8% from the Middle East; 2% from North America; and 1% from Oceania. The
top 10 countries which the international study body represented were (in order):
China, India, South Korea, Germany, Brazil, Vietnam, Nigeria, Japan, United
Kingdom, and Canada.
OIP assessed the foreign academic credentials of 1,627 international applicants.
723 of those were for the purpose of undergraduate admission, 732 for graduate
admission, and 172 for lEP-admission. This is a 2.2% increase from 2012-13,
when OIP assessed 1,591 students’ foreign credentials.

During 2013-14, OIP issued a total of 696 l-20s (related to F-1 student
visa/status holders), same as compared to 2012-132; OIP issued a total of 392
DS-2019s (related to J-1-visitor/ student visa/status holders).
The University’s total international scholar and faculty body, served by OIP, for
the period between July 1, 2013 and June 30, 2014, totaled 338. This figure
includes 111 J-1 visa holders, 47 H-1B visa holders, 1 O-1 visa holder, 6
reported employees on OPT status, and 173 permanent residents. Nineteen
guest lecturers and contractors visited and performed services for the University.

VII.

FUTURE NEEDS, GOALS AND PROSPECTS
OIP will continue to build the requisite infrastructure to expand international
recruitment, admissions and enrollment efforts and to ensure the provision of
relevant programs and services which facilitate the adjustment and integration of
international students on campus. OlP’s objectives are in direct alignment with
the University’s Strategic 20/20 Plan. Furthermore, OIP will continue its work with
University faculty and staff as well as prospective partners abroad in providing
opportunity for connection and the development of collaborative programming
which generate new internationalization opportunities.

The format, manner or pace in which OIP will achieve its objectives depends, in
large part, on the mission and vision of the OGE which will enjoy permanent
leadership starting August 1, 2014, with further reorganizational and related
changes anticipated during the upcoming year(s). Notwithstanding continued
change, OlP’s objective is to remain current as it regards developments in
International Education and to remain a key player in the internationalization
mission of the University.

2 Includes issuance of legal forms for new and continuing students.

Office of the Registrar

OFFICE OF THE REGISTRAR
Charlotte Fant Pegues, Registrar
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS

The core function of the Registrar’s Office continues to be providing

administrative support to the university. The traditional functions of the office include
such responsibilities as scheduling of classes and classrooms, registration for classes,

maintenance and generation of academic records and supporting documents,
coordination of the transfer equivalency process, certification of enrollment to various
agencies, processing of graduation applications and preparation of diplomas,
coordination of the Commencement exercises, certification of student athlete eligibility,

coordination of the appellate process for academic dismissal, coordination of veteran
services, and determination of legal residency for tuition purposes. These functions
have undergone continuous review in an effort to improve the quality of service mission
of the office which has an overarching responsibility of providing assistance in the

implementation, enforcement and monitoring of the University’s academic and
administrative policies related to the academic record.

II.

HIGHLIGHTS FOR 2013-2014

From July 2013 through June 2014, the Office of the Registrar generated
24,920 official transcripts as compared to 23,805 official transcripts from the previous

year. In addition, students and advisors generated 56,953 unofficial transcripts showing

a marked increase over the prior year in which only 52,333 unofficial transcripts were

generated. During the fall 2013 semester, 6,461 course sections were offered.

The Registrar’s Office processed 843 applications for re-admission for fall 2013.

Additionally, the office processed 125 petitions for re-admission for the fall 2013 term
due to academic dismissal. One hundred and eight (108) petitions for re-admission due
to academic dismissal were processed for the spring 2014 term. During the academic

year 2013-2014 (August 2013, December 2013, and May 2014), 4,824 applications for

graduation were processed. During the same time period, 3,978 students actually
graduated; consequently, 3,799 diplomas were printed in-house (179 Juris Doctorate

diplomas were printed by an outside vendor).

III.

PROGRAMS AND ACTIVITIES

During October 2013, Denise Knighton attended Ad Astra Users’ Conference in

Kansas City, Missouri. All managers attended state and regional meetings for

admissions and registrar officers. In February 2014, Charlotte Fant Pegues and Natcha
Knight-Evans attended the Southern Association of Collegiate Registrars and
Admissions Officers annual meeting held in Raleigh, North Carolina.

In April 2014,

Charlotte Pegues, Denise Knighton and Natcha Knight-Evans attended the Mississippi
Association of Collegiate Registrars and Admissions Officers annual meeting held in

Natchez, Mississippi. Charlotte Pegues attended the NCAA Compliance Seminar in
San Diego, CA in June 2014. Charlotte Pegues, Denise Knighton and Natcha KnightEvans taught First Year Seminar (EDHE 105) during the fall 2013 term. Charlotte Fant

Pegues taught the Chancellor’s Leadership Class (EDLD 110 and EDLD 111) during

the fall 2013 and spring 2014.

IV.

PERSONNEL CHANGES

Several personnel changes took place in the Registrar’s Office over the past
year. Carolyn Fleetwood was hired as a Transcript Clerk with the primary responsibility
of scanning in July 2013. Annie Hollowell resigned and Erin Ridout was hired to replace

her as Senior Receptionist in October 2013. Brenda Slate left the office in September
2013, and Carolyn Fleetwood was promoted to Senior Records Clerk in October 2013.
Natcha Knight-Evans was hired as the Assistant Registrar October 2013 when Kelley

Jenkins left to become Assistant to the Dean in the School of Applied Sciences. In
November 2013, John Forester was promoted to the Registration Coordinator, the

position that Natcha Knight-Evans had held previously.

Carla Purdon was hired in

November 2013 as a Transcript Clerk with the responsibility of scanning. Kimberly

Yarborough was hired in January 2014 as a Transfer Credit Analyst.

V.

NOTEWORTHY ACCOMPLISHMENTS
Through a continued partnership with the National Student Clearinghouse to

assess a fee to companies requesting degree verifications, the Registrar’s Office
collected $32,930 in additional revenue from July 2013 through June 2014.

Natcha Knight-Evans served as President for the Staff Council during 2013-2014.

addition, Charlotte Fant Pegues was selected to attend the SEC Academic Leaders

In

Development Program and attended meetings held at the University of Georgia and the
University of South Carolina.

VI.

STRATEGIC GOALS

With continued efforts to increase efficiency and decrease expenses within the

department, the Registrar’s Office partnered with E-Scrip-Safe on a new process of

sending transcripts electronically. Previously the department was charged a fee of $.55
cents for each transcript sent using the E-Script system. The new process allows the
office to send electronic transcripts ordered through the Transcripts on Demand system

(a product of E-Script) at no cost to the Registrar’s Office. With this new process, the
department will see an annual savings of more than $3,000.

In March 2013, Document Storage Solutions located in Jackson, MS was hired to
digitize all paper copy transcripts and grade rolls. More than 575,000 images of
academic transcripts and grade rolls have been scanned.

During the past year the Registrar’s Office and the Office of Information
Technology have continued to work diligently to implement Ad Astra. The greatest

advantage of the Ad Astra software is to assist the university in optimizing classroom
space use. The system is fully implemented and has been used by all university
departments in event planning since August 2013.

In an effort to streamline and improve processes, the office has begun

discussion with two companies: Parchment and OnBase. Parchment is a transcript
servicing company. Students may order their transcript, choose to send it to any
worldwide destination, and track their order. OnBase products would assist with the

transfer course equivalency process. The main product captures the content from a
paper-imaged document and translates the information into a database. Using this

product will eliminate countless hours of data entry for staff and reduce the number of

processing errors. Plans are underway to implement both of these systems during the
fall 2014 semester.

Ole Miss Student Union

OLE MISS STUDENT UNION
Bradley Baker, Director
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS

The mission of the Ole Miss Student Union is to enhance the social,
cultural, and educational opportunities for students and the University community

through innovative and entertaining activities and programs. Serving as a
programming resource for the University, the Ole Miss Student Union often

partners with campus organizations and departments to sponsor a variety of
events and activities. Committed to the development of leadership and
citizenship among students, the Ole Miss Student Union strives to promote

excellence in student activities programming.

Under the leadership of the Ole Miss Student Union, the Student Activities

Association (SAA) provides campus entertainment and opportunities for student
involvement in programming. An organization formed by students to promote the
activities of student life through special events, pageants, musical entertainment,
and a movie series, the SAA is an elite and diverse group of student leaders who

are committed to serving the Ole Miss student body and enhancing the college

experience by providing more than 125 entertaining events each year. The SAA
Director is the chief executive officer within the SAA and is appointed in the
spring semester following the ASB general election. The Executive Council is

comprised of the Directors of Entertainment, Pageants and Special Events.
Positions are selected through an application and interview process. At the

beginning of the fall semester, the SAA Committee is chosen through an

application, interview, and selection process.
The goals of the Ole Miss Student Union are as follows:

Provide programs and activities which enhance personal development,
complement the academic experience, and meet the interests of the
diverse student body;
Provide opportunities for student leadership development through
membership on the SAA;

Further enhance the Student Union as the community center of campus

by providing a place to gather with other students and build a sense of

community;
Encourage student involvement in planning and co-sponsoring programs;
Provide on-campus free entertainment and activities for students.

II.

ACHIEVEMENT OF GOALS

During the 2013-2014 academic year, the Ole Miss Student Union and

SAA provided a broad spectrum of programs and activities that encouraged
students to remain on campus and experience Ole Miss student life. Following is

an overview of the events sponsored by the Ole Miss Student Union and the
SAA:

On Saturday, August 24, (the evening before classes began) the Class of
2017 Chancellor’s Welcome Picnic was held in the Grove. All freshmen

attended floor meetings in their residence halls and then walked over to

the Grove for picnic-style dinner and a Pep Rally. Athletic Director Ross
Bjork served as special guest and led the freshmen class in their first ever

Freshman Hotty Toddy cheer.

Each year the fall semester begins with Welcome Week, a week-long

series of events to welcome new and returning students to the Ole Miss
campus. Various activities and events were hosted at the Student Union

throughout the week, including a Campus and Student Organization Fair,
a Sounds of Oxford concert, various inflatable activities, the Student

Affairs Ice Cream Social, Union Unplugged as well as Campus Recreation

fitness demos and movies in the Grove.

The Class of 2017 participated in the eighth annual Rebel Run. Rebel

Run was open to all freshmen and was held in Vaught Hemingway

Stadium at the kickoff of the football game against Southeast Missouri.
This year, 2,352 students participated in Rebel Run.
A variety of activities could be found throughout the week at the Student

Union during Homecoming Week. The week culminated on Friday

afternoon with the annual Homecoming Parade and Pep Rally through

campus and to the Oxford Square. Student and Greek organizations were
invited to participate in this event. This year, Alpha Phi Alpha, Phi Kappa
Psi, Pi Kappa Alpha and Alpha Omicron Pi won the float competition with

their design and creativity.
Miss University, the preliminary pageant to the Miss Mississippi Pageant,

was held at the Ford Center. 11 young women competed in talent,

swimwear, evening wear and interview competitions as they vied for the
title of Miss University. Anna Beth Higginbotham, a senior Broadcast
Journalism major from Hattiesburg, Mississippi, won the title. Anna Beth

represented the University at the Miss Mississippi Pageant in Vicksburg,

Mississippi in July 2014.
The annual University Christmas Tree Lighting was held at the beginning
of December. Campus dignitaries, including Chancellor Dan Jones and
Dr. Brandi Hephner-LaBanc, Vice Chancellor of Student Affairs,
participated in the program, and the Ole Miss Gospel Choir and Miss
University, Anna Beth Higginbotham, sang Christmas carols

A Grand Ole Christmas was held in the Student Union and featured an ice

skating rink sponsored by the Division of Student Affairs, hot chocolate,
pictures with Santa and Papa John’s pizza and drinks. The Ole Miss Ice
Hockey team was invited to give an ice hockey demonstration and
participate in a meet and greet with students. Additionally, special guests
included Rebel, the mascot, and Miss University, Anna Beth

Higginbotham, and Homecoming Queen, Megan McBeth.
The annual beauty review, Parade of Beauties, was held at the Ford

Center with 97 young women competing for the title. Reade Heredia, a
freshman from Columbus, Mississippi was crowned “Most Beautiful.”

The ninth annual Ole Miss Idol competition was held in the Student Union.

Michael Smith, a sophomore from Lumberton, Mississippi, was chosen as

the 2014 Ole Miss Idol.
In April, a spring concert in the Grove featured hip hop star Nelly and rap

group Travis Porter. The concert brought more than 9,000 people to
campus and was coordinated to occur with Grove Bowl festivities and Ole

Miss baseball.
Local acts, bands, and Greek organizations were showcased on the Union
Plaza or the Student Union Food Court during the noon lunch hour on
each Tuesday and Thursday for the weekly Union Unplugged series.

The Ole Miss Movie Series was hosted on select Thursday evenings in
the Grove (as weather permitted) on a large outdoor movie screen and on
Sunday evenings at the Turner Center Auditorium throughout the fall and

spring semesters each month.
The Ole Miss Student Union oversees the reservations in the Student

Union for the Main Lobby, booth space for student organizations,

solicitors, and vendors, and information board space for student
organizations and campus departments. In addition, the department
began overseeing space reservations for Student Union rooms, The

Grove, Circle, Union Plaza and various campus facilities. The following is
an overview of the reservations during 2013-2014:
61 reservations for the Main Lobby (22% decrease from 2012-2013);

960 reservations for student organizations and campus departments for

booth space (6.5% increase from 2012-2013);
177 solicitors and vendors (15% increase from 2012-2013);
54 Union Plaza signboard reservations among several organizations (73%
decrease from 2012-2013);
Various non-profit organizations reserved booth space (e.g. Miss
Mississippi Corporation, United Way, and Mississippi Blood Services);

28 information boards rented to various student organizations and campus
departments.

Student Union 404 - 453 reservations
Student Union 405 - 369 reservations
Student Union 412 - 257 reservations
Student Union Ballroom - 363 reservations
Student Union Plaza - 267 reservations

The Grove - 315 reservations

The Circle-118 reservations

Tad Smith Coliseum - 117 reservations
Fulton Chapel - 59 reservations
Jackson Avenue Center - 265 reservations
All other classrooms/auditoriums - 1,430 reservations

Through the Funding Request Policy, student organizations and campus
departments submit proposals requesting financial assistance from the Ole Miss

Student Union for events and programs. The following organizations and
departments received funding or assistance for events during 2013-2014: Class

of 2017: Chancellor’s Welcome Picnic (August), Rebel Run (September), CARE

Walk/PanHellenic Council (September), 9/11 Run (September), Hispanic
Heritage Month (October), Student Health Fair (October), Black History Month

(February) International Cultural Night (March), The Big Event (March), Neon

Lights Dance Party at the RC (April), International Cultural Night (April), Graduate
School Appreciation Week (April), Blues at Home Exhibit at the University
Museum (April), Disability Services Wheelchair Basketball Tournament (April),

Staff Appreciation Week (May), World Cup in the Union (June), UPD Distracted

Driving Simulator (Sponsorship).

The Ole Miss Student Union, Student Activities Association and The Big
Event committee volunteered at Groovin’ at Move-In, the LOU United Way

Campaign
and The Big Event.
III. MODIFICATIONS IN PROGRAMS

The space reservation process was evaluated prior to the 2014 fiscal year.
Changes were made to the process as well as fee structure. In addition, a
new space reservation software (Ad Astra) was incorporated into the
university’s system. The software is reviewed annually by the department.

IV.

NOTEWORTHY ACCOMPLISHMENTS

On July 1, the Department of Campus Programming was renamed to the

Ole Miss Student Union department. With this change came new logos
and branding opportunities for the department. The change was a result of

the Student Affairs Reorganization Committee.
Both Bradley Baker and Nathan Darce taught sections of EDHE 105
during the fall semester.

Nathan Darce served as a member of the Student Affairs Staff

Development Committee while Bradley Baker served as a member of the
Student Affairs Review Committee.

Bradley Baker served on search committees for both the Assistant Vice
Chancellor of Student Affairs/Dean of Students and Development Officer II

(Student Affairs) position; Nathan Darce served on search committees for

Program Coordinator for Office of Admissions and Greek Life Coordinator

for the Dean of Students Office. Additionally, Pam Smith served on the
search committee for the Greek Life Coordinator;

Bradley Baker served as Building Mayor of the Student Union for the
2013-2014 academic year;

The Student Programming Board Executive Council voted in March 2013

to rename and rebrand the organization.
The Student Activities Association (formerly Student Programming Board)
decided to rebrand as a way to increase participation and attendance at

our large and small events. As a result, the student organization

increased the use of social media along with other methods of advertising

to enhance the publicity of student activities. We attribute this success to a
combination of marketing solutions used to reach our targeted audiences,
including advertising through Facebook, hosting larger public relations

events, staffing information tables at remote sites, increasing outreach

through our liaison groups, and partnering with a local pizza company to
draw students to events with free pizza.

The students and Campus Programming staff worked closely with

University Communications on a rebranding plan. On May 1, the Student
Activities Association logo and name was unveiled via social media to the
student body. Throughout the 2013-2014 academic year, the SAA

continued to include their brand throughout campus through various
outlets to adjust students to the change;

In March 2013, Alley Daily, rising senior from Hot Springs, Arkansas, was

named the Director of the Student Activities Association for the 2013-2014
academic year. DeeAnn Williams, rising senior from Piperton, Tennessee,

was named Associate Director of the Student Activities Association. Their

terms lasted until March 2014. At the end of their term, they were replaced

by rising senior Carly Eason and rising junior Christian Schloegel;
The Big Event was held on Saturday, March 22, 2014, at the Tad Smith
Coliseum. Over 2,200 volunteers participated in just over 200 projects

around the Lafayette-Oxford-University community. A committee of 20

student leaders led by seniors Madison Coburn and Kristen Volker
oversaw the event from the beginning stages in August to the selection of

the new committee following The Big Event. Rising senior Evie Holman
and rising junior Caroline Loveless were selected to oversee the 2015 Big

Event.

V.

PERSONNEL CHANGES

Bradley Baker was named Director of the Ole Miss Student Union on July

1, 2014. He previously served as Interim Director for the department
(formerly Campus Programming).

Pam Smith, formerly with the UM Box Office, transitioned into the Ole Miss

Student Union department overseeing space reservations for both the
Student Union and other on campus locations.
During the fall semester, Cheslin Clemons completed a 150-hour
practicum with the department, and Simonne Horman completed her
practicum in the spring semester.
BayLee Long began her work as a Graduate Assistant for the department

in August 2013. BayLee is a graduate student in Higher Education and
Student Personnel. She came to the department from the University of

Tennessee at Chattanooga.
VI.

FUTURE NEEDS, GOALS AND PROSPECTS

The Ole Miss Student Union continues to promote the need for renovation
and expansion of the Student Union. The department looks forward to the current

plans that involve expanding and renovating the Student Union. The rapid growth
associated with the university creates a greater demand for a larger, more

modern Student Union. The greatest need and challenge facing the Ole Miss
Student Union is securing adequate programming space and funding for largescale events (concerts with well-known artists and/or comedians, events inside

the Student Union, etc.).
Goals for the year are to continue to improve the quality of student life

through a diversity of student activities and programs and to continue to evaluate

and assess programs and events by administering surveys and conducting focus

groups. The department also hopes to expand the use of social media to
advertise and promote events coordinated by the Student Activities Association.
From a space standpoint, the department continues to strive to provide

necessary space for events, seating and traffic inside and around the Student
Union.

Student Disability Services

STUDENT DISABILITY SERVICES
Stacey Reycraft, Director
2013-2014

I.

PRIMARY FUNCTIONS AND MISSION
Student Disability Services embraces an educational community that

celebrates and values the uniqueness and diversity of each student. Through

collaboration and shared responsibility with the larger University community,

Student Disability Services ensures equal access to a quality education for
students with disabilities by:

Reviewing, approving and assisting in the provision of reasonable
accommodations and modifications;

Supporting university standards and integrity by valuing high expectations
for all students including those with disabilities;

Encouraging student independence, personal growth, and self-advocacy;
Supporting, training and providing resources to faculty, staff and
administrators;

Providing leadership to the university regarding policy decisions and

planning; and
Promoting diversity and inclusion in all forms and in all environments.

II.

ACHIEVEMENT OF GOALS AND OBJECTIVES

During the 2013-2014 academic year, Student Disability Services
achieved the following goals:

Successfully managed an increase of 28% in registered students

during fall 2013 and a 29% increase during spring 2014;
Accomplished a seamless transition from the Office of the Provost

to the Division of Student Affairs;

Submitted proposals requesting increases in staff, increases in
operating budget and increases in staff salaries based on the

results a compensation analysis;
Continued services at the University’s branch campuses;
Recruited three graduate assistants to assist in the increase of
students and accommodations provided;

Planned and implemented comprehensive programming for the
University’s annual Disability Awareness month in April;

Collaborated with numerous offices and departments to increase

the University’s compliance with federal laws regarding the

accessibility of online environments, including the captioning of all
university produced, publically available videos;

Continued efforts to ensure the inclusion of disability into the
University’s overall diversity efforts.

III.

PROGRAMS, ACTIVITIES AND OUTREACH
During the year, Student Disability Services participated in freshman

organization, prospective student events, freshman Welcome Week, the School

of Education’s GA fair, the annual MOST Conference, transfer orientation and

new student orientation for the School of Law. In addition, Student Disability staff
provided in-service training to recruiters from the Office of Admissions, the

Department of Housing’s Community Assistants, and the student Orientation
Leaders for freshman orientation. Also, Student Disability Services hosted staff

from the disability/ADA office at Jackson State University for an informal training
session.

Student Disability Services also organized and staffed the following
programs and activities for Disability Awareness month in April:

An Employment Panel staffed with professionals from Career Services,
EORC, and the Mississippi State Department of Rehabilitation Services
discussed topics of disability and employment;

The 2nd Annual Rollin’ Rebels Wheelchair Basketball tournament;
An open Technology Expo that provided demonstrations of adaptive
technology and software used by those with disabilities including Braille,
tactile imagining, voice recognition software, screen readers, and

magnification devices.

A presentation entitled Apple Talks during which representatives from

Apple, Inc. discussed and demonstrated the accessibility features of
Apple products, software and apps;
A Student Panel in which five UM students with disabilities discussed their
experiences as students on campus and in the classroom and answered
questions from the audience;

A Signing Rave during which the University’s Hand Band (students who
know American Sign Language) and the Alpha Phi Alpha fraternity

celebrated disability awareness month by performing songs in sign
language. The Hand Band students performed three songs in ASL

(accompanied by the music). The final song was a “flash mob” with
audience members and members of the fraternity joining in and
performing a “stroll” to the song Happy. A stroll is a synchronized

community dance and approximately 50+ students participated in the

flash mob, signing stroll part of the performance.
An Open House and the presenting of the 5th annual Access Award to two

faculty members nominated by students with disabilities for exceptional
support and understanding of the social justice aspect of disability.

IV.

ADDITION OF OR MODIFICATION TO DEPARTMENTAL PROGRAMS

Over the past several years, as we’ve continue our efforts to ensure more
effective use of our human and financial resources, Student Disability Services

has been slowly transitioning our notetaking program from an hourly, wage

program to a volunteer program. This past year was our first during which we
used only student volunteers to provide notetaking to students who have a

disability-related need for this accommodation. During the 2013-2014 year we
utilized 453 student volunteers to cover 518 requests by 118 students for
notetaking in 460 classes.

V.

QUANTITATIVE FEATURES

Comparison of Student Totals for Fall and Spring Semesters

Semester
Fall
Spring

VI.

2012-2013
592
597

2013-2014
758
769

% of Increase
+28 %
+29%

PROFESSIONAL DEVELOPMENT

Student Disability Services staff received professional development as a
group or individually, by attending the following events: webinar entitled

“Working with Students with Disabilities”, teleconference entitled “Know Your
Rights, Developing Self-Advocacy Skills”, the University of Mississippi’s At-Risk

Summit, Accessing Higher Ground webinars, Legal Issues Conference at

Mississippi State University, Human Resources’ It’s Okay to be the Boss,
webinars entitled “Future of Curricular Access”, “A Clear Standard for Access to

Instruction”, “Beyond the ADA”, “Emerging Technologies in Education”, “Know
Your Rights - College Students with Diabetes”, “Law and Policy Fundamentals
for Student Affairs Professionals”, and “Beyond the Yellow Ribbon - Student
Veterans”. Student Disability Services also participated in Active Shooter training
and a risk assessment from UPD.

VII.

NOTEWORTHY ACCOMPLISHMENTS

Robin Yekaitis, disability specialist, was enrolled in undergraduate classes
in the Department of Communication Sciences and Disorders. In addition, Ms.

Yekaitis served on the Student Affairs Professional Development Committee, the
Rebel Ride/Safe Ride Committee, the Chancellor’s Standing Committee on

Accessibility, and the City of Oxford Mayor’s Commission on Disability Issues.
She also served in the following leadership roles: Co-Chair of the Physical

Environments Sub-Committee for the Standing Committee on Accessibility and
Secretary of the Mayor’s Commission on Disability Issues. Ms. Yekaitis also
served as a volunteer during the University’s Commencement Ceremony and as

a participant in the planning for a National Science Foundation grant.
Ronda Bryan, disability specialist, collaborated with the School of Applied

Sciences and the College of Liberal Arts to teach four American Sign Language

classes during the 2013-2014 academic year. She also presented at the Open
House for the Mississippi School for the Deaf in Jackson. Ms. Bryan also serves
as an officer in the Mississippi Registry of Interpreters for the Deaf.

Stacey Reycraft, director, served as a member of the Student Affairs
Review Committee, the Student-Veteran & Military Services Advisory Committee,

the Diversity Leadership Council, the Academic Suspension and Dismissal

Appeals Committee, the Student Intervention Team (ad hoc member), the
Diversity Planning Committee, the Extended Sensitivity & Respect Committee
and the search committee for the Director of Student Counseling. In addition,
Ms. Reycraft serves as a co-chair for the Chancellor’s Standing Committee on

Accessibility and as chair for the City of Oxford Mayor’s Commission on Disability
Issues. Ms. Reycraft also served as a facilitator within the Oxford community for

National Alliance on Mental Illness support groups and an instructor for National
Alliance on Mental Illness Family to Family classes.

Ms. Reycraft collaborated with the Department of Student Housing on the

creation of a Housing Accommodations Policy and a policy for the use of
assistance animals in the residence halls. She also collaborated with the College

of Liberal Arts on the issue of course substitutions and on the creation of a

temporary alternate testing center for students with disabilities who needed
testing accommodations and took classes within the College of Liberal Arts.
In addition, Ms. Reycraft presented on issues of disability in higher

education for a graduate class in the Higher Education department. She also
participated in the Student Affairs Professional Development series by giving a

presentation entitled, “Reimagining Disability: Models of Disability and How They
Inform Our Practice.” Ms. Reycraft also wrote a chapter on disability for the
diversity section of the University’s 2014-2015 edition of the First Year
Experience textbook. She also served as a volunteer for the Department of

Housing’s Groovin’ at Movin’.

VIII.

PERSONNEL CHANGES

Student Disability Services had several personnel changes during the

2013-2014 academic year. We hired three graduate students as assistants for

the academic year. We also housed two part-time Rebel Reserve employees to
assist with the coordination of the Liberal Arts Testing Center. In addition,

Crystal Jones, who served as a program assistant, was hired for another position
at the University. The decision was made to not hire into this position at this

time. In addition, Jimmy Williams, adaptive technology specialist, left for the

University for a job in another state and Jim Weier was hired into that position.
Finally, Ronda Bryan left her disability specialist position in order to teach

American Sign language classes and to serve as a Temp II employee for Student

Disability Services coordinating services for the University’s deaf and hard of
hearing students and serving as a classroom interpreter. The full-time disability
specialist position has been refilled by someone whose start date is August 11,

2014.
IX.

FUTURE NEEDS, GOALS AND PROSPECTS

Given the continued increases in students with disabilities enrolling

at the University and requiring assistance from Student Disability
Services it is essential that the department increase its financial,

human and space-related resources. We will continue to advocate
for addition staff and budget increases. Given our limited space it
will also be necessary to expand our physical environment to
include additional programs, students and staff.
Student Disability Services has plans to purchase an online

management system in order to better serve our students by
increasing efficiency and ease of access to office services. Such a

system will also allow us to go paperless, which will assist with our
space issues and is also in line with the University’s sustainability

efforts. An online management system will also provide a system
for more accurate data gathering and reporting.

The department will collaborate with University Communications in
order to develop a marketing and promotions plan that will increase

our visibility to students and instructors, allowing for more
comprehensive serves to students and training to instructors.

Because technology changes so rapidly and is such an integrated
part of the University experience, it will be necessary for Student

Disability Services to increase and update the adaptive technology
and software offerings we provide to students with disabilities.

We will continue to advocate for the creation of a full-time testing

center for students who require testing accommodations because

of a disability. With the rapid increase in students requiring such

accommodations, faculty and academic departments are having
difficulty finding space in which to provide accommodated testing.
Students are reporting taking tests in hallways, common areas,
busy staff offices (telephones ringing, copiers going, etc.), and
other environments that are not conducive to test taking.

Student Media Center

Student Media Center

Patricia Thompson, Director

2013-2014

The S. Gale Denley Student Media Center provides an educational
learning environment, work experience and leadership opportunities for
students interested in careers in the media; serves the university and local

communities by providing editorial and business information and services;
and offers a forum for the exchange of ideas.

Student Media includes The Daily Mississippian, the only daily college

newspaper in the state; NewsWatch Ch. 99, a daily, live, 30-minute TV
newscast; Rebel Radio WUMS 92.1, one of the only student-run,

commercially licensed radio stations in the nation; the Ole Miss annual; and
several websites.
Students learn to become responsible, ethical communicators. They learn

the importance of news in a democratic society.
Students are responsible for editorial and advertising decisions and take

full responsibility for content. Professional staffers provide advice, training,
critiques and budgetary oversight. They help students learn from their

mistakes

and work with students to help produce multimedia content for multiple
platforms.

The SMC is open to all students at the University of Mississippi. Students
work in a variety of editorial and business positions for all media platforms.
More than 150 students work at the SMC each semester.
An extraordinarily strong group of student journalists led Student Media in

2013-2014. The Daily Mississippian was praised on campus and nationally
for its courageous coverage. NewsWatch was strengthened with more

content from student correspondents, including more coverage of breaking
news. Student Media’s digital presence continues to grow. A new DM mobile

iPhone app was launched during the year. Student media awards are
detailed in the Awards section of this annual report.
In the world of professional media, advertising revenue has been declining

for years. Print advertising still provides almost all of the SMC advertising

revenue. But revenue continues to decline, and that decline presents major

challenges. The SMC is focusing on initiatives to increase print, radio, website
and mobile advertising, as well as monitoring expenses and using creative

ways to make sure students get the training they need.

Student Leaders
In 2013-2014, journalism major Adam Ganucheau was Editor in Chief of

The Daily Mississippian. Journalism majors John Monteith and Miriam
Creswell were NewsWatch managers. Integrated marketing communications

major Benjamin Hurston was Editor in Chief of The Ole Miss yearbook.

Integrated marketing communications major Camille Cantrell was Rebel

Radio manager. Journalism major Matt Zelenik was advertising sales

manager.

Student Awards/Honors
National Awards
“Land of Plenty,” a depth report, was named the best student magazine in

the nation by the Society of Professional Journalists. Only one national

winner and two national finalists are selected in each category. Most of the
students on the depth report staff were active at Student Media.
Daily Mississippian photo editor Thomas Graning was named a national

finalist in the breaking news photography/large university category in the SPJ
contest.
In the Society for News Design: College News Design Contest, “Land of

Plenty” won second place for Multi-page News Design, behind the Chicago
Art Institute and ahead of Syracuse and Missouri. Yearbook Design Editor

Virginia England was one of the key players for that award.
Regional Awards
University of Mississippi students won 20 awards-more than any other

college-in the annual Southeast Journalism Conference Best of the South

contest, which accepts entries from more than 40 universities in seven states.
SMC students also won first place as Onsite Championship Team for their
performance in contests during the Southeast Journalism Conference

convention in Lafayette, Louisiana. This was the third time in the last four
years that Ole Miss student media won the onsite championship award.

Daily Mississippian Editor in Chief Adam Ganucheau won three Best of the
South awards: first place as Special Events Reporter/Editor first place, for his
coverage of the “Laramie Project” disturbance and its aftermath; Best News

Writer second place for articles from The DM and his Daily Journal internship;

and second place for College Journalist of the Year, the top award in Best of
the South. Ganucheau’s College Journalist of the Year award came with a

plaque and $500. The College Journalist of the Year competition requires an
essay about responsibility and commitment, letters of recommendation and

published work.
John Monteith , Virginia England and Tim Abram also won first-place Best

of the South awards. Monteith, NewsWatch Ch. 99 manager during fall

semester, was named Best Television Hard News Reporter. England,
yearbook design editor, was honored as Best Magazine Page Layout

Designer for her work on the “Land of Plenty” depth report. DM Opinion

Editor Tim Abram won first place for Best Opinion/Editorial Writer for a series
of columns published in The DM. Students also won other awards for writing,
photography, newspaper design, advertising design and television reporting.
NewsWatch won second place for Best Television Station and third place for

Best College Video News Program. TheDMonline.com won fourth place for
Best College Website.
In the SEJC onsite competition, Ole Miss students were named grand
champions after winning first places in news photography (yearbook photo

editor Phillip Waller), sports photography (Thomas Graning) and feature

writing (English major and DM Managing Editor Phil McCausland); three

second-place awards (Ignacio Murillo for page design, Sudu Upahyay for
television reporting and the public relations team of Caty Cambron, Olivia

Rearick and Katie Davenport); and one third place award (Sarrah Parrish for
copy editing).

In the 2013 Society of Professional Journalists Region 12 contest,
University of Mississippi students won five first-place awards and 11 finalist

awards. Region 12 includes universities in four states. First-place honors

went to Phillip Waller, for best non-fiction magazine article; Thomas Graning,
for breaking news photography in The Daily Mississippian; journalism major
and DM photographer Katie Williamson, for general news photography for

theDMonline.com; and journalism major and Daily Mississippian writer
Jonece Dunigan, for general news reporting for an article from her internship.

SMC students compete in categories for the largest universities.

State Awards
For the third year in a row, NewsWatch Ch. 99 won the Best Student

Newscast award from the Mississippi Associated Press Broadcasters
organization. NewsWatch also won second place in Best Student Newscast.

The Rebel Radio staff won an award for Best Student News story. Several
students received Awards of Excellence.

In the Mississippi Press Association Better

Newspaper Contest advertising division annual competition, The Daily

Mississippian competes against professional newspapers in the state. DM ad

designer Kristen Saltzman won first place for best advertising promotion, for a
house ad for yearbook class portraits. The SMC 2013 orientation guide won
second place for best niche publication for its 2013 orientation guide.

Other Student Honors
During a trip to New York for a conference, Daily Mississippian Editor
Adam Ganucheau was invited by New York Times senior editor Greg Brock

(Ole Miss journalism alumnus and former DM managing editor) to sit in on its
daily news meeting. Times editors applauded when Ganucheau was

introduced and told him that after his DM articles in fall 2013 gained national
attention, The Daily Mississippian was added to the list of newspapers Times’

staff check every day.
DM Multimedia Editor Bracey Harris was selected for two national

journalism fellowships. In March, she participated in the Capitol Broadcasting

Company-University of North Carolina program for students pursuing careers
as producers, reporters, photojournalists and Web editors. In late May, she

traveled to New Orleans for The New York Times Student Journalism Institute
in New Orleans, where she worked on a publication supervised by Times

editors and reporters.
Two students in key editing roles at Student Media were selected for the

2013-2014 Hall of Fame. They were: DM Opinion Editor Tim Abram and The
Ole Miss Writing Editor Neil McMillin.

Students landed many media jobs or internships throughout the nation.

Here is a list of some companies where they worked: USA Today, BursonMarsteller, Morris Communications, Clear Channel Communications, ESPN,

Fox-13 in Memphis, WLBT-TV in Jackson, WAAY-TV in Huntsville, IWHLT-TV
in Hattiesburg, The Decatur Daily in Alabama, the Daily Leader in

Brookhaven, Pierpont Communications and June Media.

Collaboration with the School of Journalism and New Meda
The School of Journalism and New Media expanded its use of the Student
Media Center. Journalism faculty who spent significant time at Student Media
working one-on-one with students included: Nancy Dupont, Deb Wenger,

Darren Sanefski, Mikki Harris and Cynthia Joyce. Advanced Reporting
courses (broadcast and print) met in the SMC newsroom and new classroom.

Many of the news packages produced in Journalism 480 (Advanced
Broadcast Reporting) were aired on NewsWatch Ch. 99. In addition, faculty
and SMC administrators created an easier way to funnel class assignments to

The Daily Mississippian and other media. Dozens of articles from journalism

skills courses were published in the DM or on theDMonline.com.
Several Student Media professional staff employees taught School of
Journalism and New Media courses for the first time: Assistant Director Roy

Frostenson (media sales), Creative Services Manager Debra Novak
(advertising layout) and Media Technology Manager Tom Chapman (a new

course called programming for journalists).

Student Media Director Patricia Thompson, who also is an assistant
professor, taught Journalism 379 (Editing) in spring semester, and students’

final multimedia projects were published in the Student Media Center’s spring
orientation guide.

Student Media facilities were used by instructors and guest speakers for
workshops and training. Guest speakers included Rob King, ESPN senior
vice president, SportsCenter and News; New York Times reporter Alan

Blinder; and Jonathan Woods, senior editor of photo and interactive at

TIME.com.

The IMC capstone campaigns class will assign one of its teams in fall 2014
to work with Rebel Radio students and staff to help the radio station promote
its brand and increase its audience.

Training and Development
Daily Mississippian Editor in Chief Adam Ganucheau attended the 2013

Management Seminar for College News Editors in Athens, Georgia.
Yearbook Editor in Chief Ben Hurston and Design Editor Virginia England

attended a workshop for yearbook editors at the University of Miami.

SMC Director Patricia Thompson and two student managers-Adam
Ganucheau and John Monteith-participated in the College Media Association
convention in October in New Orleans, where Thompson made a

presentation about covering racial issues on campus. Thompson and DM

Editor in Chief Adam Ganucheau also attended the College Media
Association spring convention in New York, at the invitation of the CMA

board. Thompson moderated a panel on covering sensitive issues on

campus, and Ganucheau was one of the panelists.
Thompson attended the Southeast Journalism Conference convention at

the University of Louisiana-Lafayette, accompanied by 16 students.
Assistant Director Frostenson and Advertising Manager Melanie Wadkins
attended the Mississippi Press Association mid-winter conference for

advertising, in Jackson. Frostenson, NewsWatch Adviser Nancy Dupont,
NewsWatch student manager Miriam Creswell and Rebel Radio News
Director Nick Andrews attended the Mississippi Associated Press

Broadcasters Association awards banquet. Frostenson also represented
Student Media at the Growing Readers and Revenue Using Digital Outlets

workshop in April, sponsored by the Mississippi Press Association.

The SMC sponsored several digital media workshops for students.

Goals
Student Media Center goals for 2013-2014 included developing a revenue

strategic plan to increase radio and online advertising; providing more
multimedia training multimedia opportunities for students; and increasing
collaboration with School of Journalism and New Media faculty and classes.

There has been a significant and sustained collaboration with journalism
and IMC faculty. The SMC has increased its multimedia training, as it directs

more resources and staffing to new media. Work is progressing on a five-

year revenue strategic plan.
Goals for 2014 are:

begin implementing a revenue strategic plan, including new strategies

to improve revenue from the print DM as well as working more
diligently to generate revenue from online and broadcast products;
provide digital media training and innovative opportunities for all
students at student media;

explore changes to long-time policies and systems to make sure
students are provided the best education and preparation to meet

industry needs.

survey alumni and students about their experiences and seek
recommendations for the future.

University Counseling Center

UNIVERSITY COUNSELING CENTER
Marc Showalter, Director
2013-2014
I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS
The University Counseling Center is a major unit within the Division of

Student Affairs. The mission of the Center is to promote the mental health and
well-being of the University community through counseling, consultation,
assessment, referral, outreach and crisis management; thus leading to a more

positive, safe and healthy University environment where all individuals might be
able to realize their fullest potential. The Center is responsible for individual and

group counseling, as well as outreach programs and crisis intervention for the

entire University community. Professionals in the department are involved in
counseling, teaching, service and research.

Teaching occurs through graduate and undergraduate courses, as well as
programs and counseling with students. Service is provided both on and off

campus. Research efforts are performed through work with graduate students
within the department, as well as staff serving on thesis and dissertation
committees.

The primary functions of the Center include counseling, outreach and

crisis intervention. The counseling component is conducted through individual,
couples and group therapy. In addition to providing services to students, the
Center sees employees through the Employee Assistance Program (EAP). The

Center has a significant role in prevention and outreach education on campus.

The crisis intervention program, staffed by Center professionals, provides 24hour support to students in need.

II.

ACHIEVEMENT OF GOALS AND OBJECTIVES
Several indicators show that 2013-2014 has been a thriving year for the

Counseling Center. There have been positive comments from the clients and a
high demand for services. The number of students who return following their

initial visit remains high. Direct feedback from clients received through surveys
also indicates a high level of satisfaction with the services. The Employee
Assistance Program (EAP) is also a critical part of the Center’s service and was
utilized by many employees across the campus. The response from those using
this service also was very positive. In addition, graduate students continue to be

afforded the opportunity to develop their skills through working at the Center.
The Center also has seen success in other areas. We continue to receive

positive feedback from faculty and other professionals on campus, regarding the
quality and responsiveness of our services. Specific goals that were achieved

include:
The number of groups offered increased. These groups were developed
based on the needs of our students;

Provided more options for students and employees to participate in
mindfulness and stress reduction programs;

Placed counselors in the residence halls to try and meet the needs for the
students where they live;

Provided training for members of the Counseling Center staff as well as
professionals in the area;
Staff members participated in orientation for new students, traveled off-

campus to meet with prospective students and their families, and were a

part of the recruiting efforts for the campus;

Worked with the new coordinator of the Violence Prevention Office as well
as the Title IX coordinator on issues related to sexual assault and dating
violence;

Continued to expand and refine our on-call program to make a counselor

available for walk-in and emergency clients. This has allowed us to see
more students and to reduce the need for a waiting list;

Added three new permanent employees to the staff

III.

NOTEWORTHY ACCOMPLISHMENTS
Members of the professional staff were involved in a variety of

activities, both on and off campus, including leading workshops and serving on
state licensure boards. The Counseling Center staff also provided support for

departments on campus such as Athletics, Housing and Residence Life, the Law
School, International Programs, and the Pharmacy School.

Staff members attended professional conferences and workshops for

professional growth and development.

Professional speakers and/or trainers

also were brought onto campus to provide continuing education training for the
UCC staff as well as professionals in the community. We continue to work with

University Health Services to more effectively utilize psychiatric services for
students and to help students have access to evaluations for medication. The

Center expanded support group offerings to include meditation groups, groups
for personal development and stress management groups for employees. The
Center also supports Allies, a program that supports individuals with diverse
sexual identifications.

IV.

PERSONNEL CHANGES
Camp Best and Billy Myers were hired as Staff Counselors. Julia Carrano

resigned as Violence Prevention Coordinator and Lindsey Bartlett was hired to fill
her position.

V.

QUANTITATIVE INDICATORS

Number of New Clients
Counseling Appointments

727

8653

Programs Presented

26

Program Participants

2466

Crisis Intervention (clients served)

46

Support Group (number of groups)

9

Students served through Support Groups
On-call hours provided

VI.

143
1736

FUTURE NEEDS, GOALS AND PROSPECTS

The future for the Counseling Center continues to be bright. Our goals for next
year include:

Continuing a thoughtful plan for growth in services to meet the increasing
enrollment;

Review the number of graduate student therapists used and determine the
optimum number for the Center;

Move the Violence Prevention Coordinators office physically into the

Counseling Center;

Bring speakers to campus to provide in-service training for Staff and

Graduate Assistants;

Work to establish additional full-time counselors for the Center, particularly

to serve the needs related to sexual assault and relationship violence.

University Health Services

DEPARTMENT OF UNIVERSITY HEALTH SERVICES
Travis W. Yates, DO, Director
2013-2014
I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS

The mission of University Health Services is to promote the health and well
being of students, faculty, and staff through the prevention and care of acute
medical conditions and mental health illnesses; education regarding disease

processes and health maintenance; and physical therapy to restore normal

function or to achieve the highest level of functioning possible.
University Health Services’ goals are: (1) To provide excellent health care to
students, faculty, and staff through assessment, diagnosis, treatment, and
education; and (2) to prevent illness through immunizations, interventions and

education.
Student Health Service and Employee Health Service provide acute care

for students, faculty, and staff presenting with a medical problem. Health care
providers assess, diagnose and treat those conditions that are in the scope of

family practice and psychiatry. Educational needs are assessed during each
encounter, and preventive, health promotion and illness related education is
conducted by all health care providers. Referrals are made to other specialists

when appropriate.

The Health Promotion office provides educational information related to
drugs, alcohol, sexual health and illness, eating disorders, obesity, and sexual

violence. The staff, graduate assistants, and student volunteers (peer educators)

address all levels of prevention (primary, secondary, and tertiary) in planning,

implementing, and evaluating educational/outreach opportunities and acting as
health-related resource persons on campus. In addition, the department is

responsible for AlcoholEdu, an online educational program, which is required for
all in-coming freshmen and transfer students. Intervention/prevention is provided

to students who have received an alcohol or drug violation and have been
sanctioned to complete the program. Starting in January, a new program called

RebelADE, replaced BASICS/JADE. It is a tailored program which is modeled
after stepped care.

Physical therapy is available for those students and employees who are

seen at V. B. Harrison Health Center or are referred from other Health Care
Providers.
II.

ACHIEVEMENT OF GOALS

There has been ongoing dialog with the administration regarding the need
to move Health Promotion due to space constraints. A satisfactory solution

has not been found to date.
Practice Management system upgrade for ICD-10 has been fully

implemented. Our electronic medical records software and server is being
upgraded, and is expected to be fully functional in August 2014.

III.

SERVICES RENDERED
Between July 1,2013 and June 30, 2014, the physicians, nurse

practitioners, registered nurses, lab and x-ray personnel, in Student Health had a

total of 21,473 patient visits and served 8,556 patients. A total of 8,914
laboratory tests were performed on 5,469 patients and a total of 1,283 x-rays

were performed on 1,240 patients. A total of 142 influenza vaccinations were
given during the fall and spring semesters. Physical Therapy performed 4,912

procedures on 2,011 patients. New Beginnings, a weight loss program, funded

by Student Health, served a total of 57 students/faculty/staff. A total of 67.9

pounds was lost during the Summer of 2013, 59.6 lbs. lost during the Fall and
171.5 lbs. lost during the Spring of 2014 for a total of 299 lbs. A total of 384 New

Beginnings visits were completed for the year. A Graduate Assistant promoted
the program during the Fall 2013 to incoming freshmen in EDHE 105 and at the

student health fair. In addition, a Facebook group was created to share and
promote the program. An exercise science practicum student assisted in the

Spring 2014, providing weekly Pilates fitness classes to participants, as well as,

walking group meetings 2-3 times per week.
Employee Health had a total of 5,199 patient visits. A total of 3,467
laboratory procedures were performed on 1,570 patients. Orders for laboratory
tests come from our staff physician and outside providers. There were 1,058

wellness examinations and 198 x-rays performed. Allergy injections are given

under the direction of outside providers by the staff nurse.

Seasonal Influenza

vaccinations were given to 795 faculty/staff.

Health Promotion had 650 students referred to complete our sanctioned
program (BASICS/JADE/RebelADE). Of those, 494 completed all requirements

of the program (totaling 1,782 appointments within the HP office). Alcohol
education via AlcoholEdu was provided to 4,278 first year students during the fall

of 2013. Health Promotion held or collaborated with 37 education, prevention
and outreach events that reached approximately 4,000 students, was involved

with 53 university service acts, and considered primary speakers on sex
education and/or alcohol in 45 EDHE 105 classes. Health Promotion provided
free rapid HIV testing to 61 students (Spring Semester). Health Promotion also

launched “Skip the Risk”, a social norms marketing campaign (via media and
print) to curb the perception of the alcohol culture. It has initially been estimated

to have reached 11,000+ students in its first semester launch. This launch
included 5 Instagram videos and printed materials.
The Collegiate Recovery Community had 12 members during the fall semester and 13

members during the spring semester. The CRC Advisory Board has 12 advisory board
members and met monthly. The CRC Fall Speaker Event was held at the Inn at Ole

Miss in September that attracted 75 attendees. A successful fundraising event was
hosted for an endowment fund. Members of the CRC spoke at 2 classes, and were able

to reach 35 students. Two board members and a graduate assistant attended the

Southeast Region Collegiate Recovery Community Summit at UGA in May. The

University of Mississippi will host the 2015 Southeast Region Collegiate Recovery
Community Summit.

IV.

NOTEWORTHY ACCOMPLISHMENTS
We are revising our model for providing care to our student athletes, which

will be more collaborative with Athletics.

In our prior model, sports medicine was

practiced primarily in the indoor practice facility (IPF), with minimal hours in

Student Health. In our new model, our sports medicine provider will be assigned

duties primarily in the health center. He/she will provide care to our student
athletes in our student health facility, as well as a daily one-hour early morning

clinic and a weekly 2 hour mid-week afternoon clinic in the IPF. He/she will also
be responsible for oversight of medical services during athletic events.

Kim Perry, FNP, and Jessie Malone, RN participated in an intensive one

week Sexual Assault Nursing Exam (SANE) course in November. Dr. Yates
attended a one week Emergency Medicine review program in April. Kay Johnson,
RT and Cathy Myers attended the annual ACHA meeting in April.

Health Promotion has received a grant from the Mississippi State
Department of Health supporting free rapid HIV testing by our health educator.
The local Collegiate Recovery Community is now under the purview of the

Office of Health Promotion.
From a facilities standpoint, the health center roof and gutters were
replaced in June 2014.

University Police Department

V.

PERSONNEL CHANGES
Dr. Stephen Chouteau was hired as a full time Staff Physician October

1, 2013, but resigned June 8, 2014 to return to an Urgent Care opportunity near

his home in Brandon, MS. Dr. Susan Gunn was hired as a full-time Staff
Physician, effective July 21,2014 and will fill the vacated position. Dr. Hank
Sherman resigned his Student Health/Athletics position for an outside

opportunity. Dr. Marshall Crowther, a sports medicine physician, currently
practicing at UAB in Birmingham has accepted an offer for this position, with a

start date of August 11, 2014. Lynann Lawrence joined our staff October 28,
2013 as a clinical records clerk. Stephanie Watson, RN and Elizabeth Vaughn,

RN were added to our prn nursing staff in University Health. There were no staff

changes in Health Promotion or Physical Therapy.
VI.

FUTURE NEEDS, GOALS AND PROSPECTS

I.

Adequate space for The Office of Health Promotion outside of the V.B. Harrison
Health Center, which will allow expansion of our health services into that area.

II.

Expanding the scope of our sexual assault services, in collaboration with the
Office of Violence Prevention.

III.

Renovation of Student Health clinical/patient care areas.

IV.

Begin planning for expansion of our current facilities.

V.

Pursue a second physical therapist to accommodate the expanding PT demand.

VI.

Investigate avenues to expand psychiatric services.

UNIVERSITY POLICE DEPARTMENT
Calvin Sellers, Director
2013-2014

I.

PRIMARY FUNCTIONS, MISSIONS OR GOALS

The University of Mississippi Department of Police and Campus Safety

(UPD) is a service-oriented department in the Division of Student Affairs,
dedicated to educating and working with the University community to ensure a

safe, tranquil environment conducive to the objectives of the University. The
vision for the department is to become a distinguished leader in higher education
public safety by providing the campus community with quality proactive police

services and protection.

UPD is the law enforcement agency that has jurisdiction on the Oxford

campus of the University of Mississippi. UPD provides law enforcement and
safety services 24 hours a day, 365 days a year. UPD has an understanding with

the City of Oxford Police Department and the Lafayette County Sheriff’s Office
that provides for law enforcement coverage of University property in the City of
Oxford and property in Lafayette County which is not attached to the main Oxford

campus, such as the Biological Field station and the Jackson Avenue Center. All

University property is routinely patrolled to ensure the safety of all visitors,
faculty, students and staff.

UPD is comprised of 4 Operational units: Field Operations, Support

Operations, Investigations and Administrative Services. Fields Operations is
supervised by a Captain and is mainly responsible for patrol functions and

special events. Support Operations is also supervised by a Captain. Support

Operations includes Crime Prevention, Hiring and Retention, Training, Reserve

Officers Program and Student Internship. Investigations are supervised by a

Detective Captain. Investigations are responsible for the investigation of all felony
and misdemeanor violations of the law, evidence collection and storage, and

inventory and property control. Administrative Services is supervised by the

Administrative Coordinator. This unit is responsible for Budgeting, Purchasing,

Records Management and Human Resources. Field Operations and
Administrative Services operate under the direct purview of the Director of Police

and Campus Safety. The Associate Director of Police and Campus Safety (AD)

has direct oversight of Support Operations and Investigations but works directly
with Administrative Services on the budget and records management.
Accreditation is also under the direction of the AD.

II.

ACHIEVEMENT OF GOALS AND OBJECTIVES

UPD continues to provide quality in-service and advanced training

opportunities to all UPD personnel as noted under “Noteworthy
Accomplishments”. Crime Prevention Coordinator Jeff Kellum has worked with

First Year Experience to set up Active Shooter Response training to all EDHE

105 sections. He also continues to work with various departments throughout
campus to make this training available to faculty and staff, as well. CPC Kellum

is working in collaboration with Greek Affairs, Violence Prevention, the Dean of

Student Office and Health Education to continue UPD commitment to providing

quality educational services to our students. As UPD continue to work toward full

accreditation, Lt. Kendall Brown is addressing some of the spatial requirements

associated with accreditation. The UPD Security Station in Vaught Hemmingway

Stadium has been modified and we are now completing work to the new
interview/interrogation room at Kinard Hall. These two minor renovation projects

get UPD closer to CALEA accreditation compliance.
UPD is still seeking additional personnel to keep pace with the growth of

the University. In collaboration with Student Housing two new Campus Safety
Officers positions were created to help provide for a safer residential experience

conductive to the objective of the Division and University.

III.

NOTEWORTHY ACCOMPLISHMENTS

UPD continues to place emphasis on the importance of a well-trained and

highly motivated staff. Assistant Chief Ray Hawkins, Captain Michael Harmon
and Detective Captain Jane Tutor attended the 2014 SEC Chiefs and Emergency

Managers conference in Lexington, Kentucky. Assistant Chief Hawkins, Capt.
Thelma Curry and Lt. Kendall Brown attended Clery Training in Nashville. Lt.

Jeremy Cook, Lt. Kendal Brown, Officer Jason Welch attended Incident
Response to Terrorist bombing at New Mexico Tech. Capt. Curry, Crime

Prevention Coordinator Jeff Kellum and Lt. Brown attended Jeanne Clery Act
Seminar in Russellville, AR. Assistant Chief Hawkins, Capt. Harmon and

Detective Captain Tutor attend the 2014 SEC Chiefs conference in Lexington,

KY. Lt. Brown attended CALEA Spring conference. Assistant Chief Hawkins and
Lt. Brown accompanied Lindsey Bartlett (Mosvick); University Violence

Prevention Coordinator, to New Orleans for the Office of Violence Against
Women Campus Program Training and Technical Assistance Institute. The
following advanced training sessions were attended by officers during the 2013-

2014 fiscal year; Legal Updates, Cyber Investigations, Below 100 Training,
Complete Traffic Stops, Domestic Violence, Mississippi Crime Stoppers

Conference, Qverity (Deception Detection) Training, Human Trafficking, MS

Division of International Association for Identification, First Line Supervisor, Title

IX Awareness and Violence Prevention. Several officer attended the 2014 Legal

Issues conference at Mississippi State University that covered topics related to:
De-escalating Student Crisis Situations; Threat Assessment; 1st Amendment
Issues; Clery Act Reporting and Campus Security Authorities; Mandated

treatment for students; the Campus SAVE Act; What issues fall within Title IX;
Advising Student Groups; and Responding to Campus Crisis. UPD recorded

approximately 1522 advanced training hours.
UPD hosted several training course in 2013 -2014. Peter Romary with
Qverity was invited to campus to present deception detection training for area

law enforcement, Student Conduct, and other Student Affairs personnel. In
injunction with the U.S. Attorney office Bureau of Justice Assistance UPD co
hosted SLATT (State and Local Anti-Terrorism Training) for local law

enforcement. Along with the Mississippi Department of Homeland Security, UPD

hosted Hazmat training for local first responders; EMS, Fire and law

enforcement.
Several UPD staff members serve on various campus committees. UPD
personnel serve on the Student Affairs Reorganization II committee, Greek

Housing Committee, University Special Events committee, Bias Incident

Response Team (BIRT) organizational committee, Campus Camera Policy
Committee, Student Affairs Staff Development committee, Coordinated
Community Resource Team (CCRT) and University construction committees.

Several UPD officers also participated as instructors for EDHE 105.
Captain Thelma Curry was recognized by the Lafayette County Law

Enforcement Officer Association as the “2014 Officer of the Year”. Assistant

Chief Ray Hawkins was recognized during Staff Appreciation by being named the
“2013-2014 Outstanding Staff Member - Professional Non-Faculty” for his

dedication and unselfish service to the University.
UPD has several staff members that serve of local and state boards of

directors. Chief Calvin Sellers continues to serve on the FBI Joint Terrorism Task

Force. He and Lieutenant Kendall Brown serve of the Lafayette County Crime
Stopper Board of Directors. Assistant Chief Ray Hawkins is serving his fifth term
on the Mississippi Board of Law Enforcement Officers Standards and Training,
representing the Mississippi Campus Law Enforcement Officer Association, as
well as, serving his second term on the Lafayette County Law Enforcement

Officers Association Board of Directors. Detective Captain Jane Tutor and

Lieutenant Jeremy Cook serves on the Multi-Disciplinary Task Force Board of
Directors. And Crime Prevention Coordinator Jeff Kellum serves on the Family

Crisis Services of Northwest Mississippi Board of Directors.

IV.

PERSONNEL CHANGES

During 2013- 2014 year the Department of Police and Campus Safety

experienced some changes in personnel.

New Hires
Lauren Brown was employed as University Police Officer I

Doyle Traylor was employed as University Police Officer 1
Rowland Carothers was employed as University Police Officer I
Charles Presley was employed as University Police Officer I
Brian Wells was employed as University Police Officer II

Shawn Rouse was employed as Campus Safety Officer

Joshua Morris was employed as Campus Safety Officer
Eva Roy was employed as Campus Safety Officer

Larry Mullins was employed as Campus Safety Officer

Promotions
Will Anderson, University Police Officer II, was promoted to Master Police

Officer

Jason Brown, University Police Officer II, was promoted to Master Police
Officer
Reclassified Positions
Kendall Brown, University Police II, position was reclassified to

Lieutenant-Administrative Services

Resiqnations/Terminations

Deborah Mills resigned as Master Police Officer
Benjamin Stepp resigned as Master Police Officer

Gage Vance resigned as University Police Officer II
Waylon Banks resigned as University Police Officer II

Andrew Jenkins resigned as University Police Officer II
Joshua Shipp resigned as University Police Officer II

Matthew Defore resigned as University Police Officer I

Darryl Thomas resigned as Communications Officer
Arlene O'Hara resigned as Campus Safety Officer

John Jackson resigned as Campus Safety Officer

V.

QUANTITATIVE DATA

The Crime Prevention Unit reported officers conducted 254 security
presentations (programs) that involved a total of 22,285 participants. The Patrol
Unit reported 8260 calls for service that generated 2097 reports. There were 370

vehicle accident investigations and 399 criminal arrests. Of the reports

generated, there were 49 automobile burglaries, 14 other burglaries, 128 drug

violations, 167 alcohol violations, 72 incidents of driving under the influence, 194
larcenies (totaling $100,029.00 in losses), 1 motor vehicle theft, 6 sex offenses
(3 reportable to UCR) and 7 weapons violations.

VI.

FUTURE NEEDS, GOALS AND PROSPECTS
In the upcoming reporting period, UPD will assist the Oxford Police

Department (OPD) as they look to implement a Community Policing initiative

targeting college students in the City of Oxford and on campus. This past
summer, OPD participated in Freshmen Orientation sessions, discussing some

of the programs they provide targeting college age students. OPD officers are
being assigned to assist UPD officers in the Adopt-A-Cop program. OPD officers

will meet with members of University’s Greek organizations to discuss things like;

the city’s expectations concerning underage drinking, partying safe and sober on
the Oxford Square, Alcohol laws and enforcement, and the ramifications of

Driving Under the Influence (DUI). UPD is also committed to working with and
promoting Crime Stoppers, as a tool for solving and passing on information

concerning criminal activity in the University community.
UPD is still seeking additional personnel to keep pace with the growth of

the University. The department has added one police officer position, but more
are needed to keep pace with the exponential growth of the University. With

additions such as the Khayat Law Center, Insight Park, Jackson Avenue Center,
and the Center for Manufacturing Excellence as well as expansions to the

Brevard School of Engineering and the Thad Cochran Research facilities, it is
important that UPD has the personnel to regularly patrol and monitor these

areas. Future plans to improve and expand our Athletic facilities such as the new
parking garage, renovations to Vaught Hemingway Stadium, additions to the
Manning Center and construction of the new Arena will require additional security

and law enforcement personnel to provide adequate safety services. In addition

to increases in personnel, UPD needs to address other issues effecting retention

of certified staff. The main concern is competitive pay. Other area, state and
university law enforcement agencies starting and incremental pay scales exceed
what UPD offers certified personnel. Staffing levels for certified law enforcement

staff have consistently been below 100%. It is our desire to address officer

retention issues and attempt to maintain a staffing level as close to 100% as

possible.

UNIVERSITY RELATIONS

University Development

UNIVERSITY DEVELOPMENT
Sarah Hollis, Associate Director, University Development
2013-2014

MISSION

University Development exists to aid the University of Mississippi in its commitment to

teaching, research, and service by supplementing funds received from the State of Mississippi
with private support from alumni and friends. Through a strategic process of identification,

cultivation, solicitation, and stewardship, development professionals provide donors with the
opportunity and privilege to invest in the future of Ole Miss.
Development provides gift support and resources for the chancellor, provost, vice

chancellors, deans, directors, and department chairs on the Oxford campus. Development

collaborates with the University of Mississippi Foundation, the University of Mississippi
Medical Center, the Ole Miss Athletics Foundation and the Ole Miss Alumni Association to
advance the mission of the institution.

STRATEGIC GOALS

In preparation for a comprehensive fundraising campaign, Development and the University of

Mississippi Foundation enlisted the services of Grenzebach, Glier & Associates (GG&A), a

nationally-respected consulting firm, to complete phase two of a campaign readiness
assessment. GG&A conducted an External Campaign Constituency Analysis, more

commonly referred to as a campaign feasibility study. The report includes data collected from
more than 880 personal, telephone and web-based interviews and surveys.

The study found that the key prospect groups are supportive of the philanthropic

aspirations for the continued growth of the University of Mississippi. Respondents have a high

degree of confidence in the university’s leadership and the ability of University Development
and the UM Foundation to successfully undertake a major campaign. The campaign priorities

are believed to be essential to the future success of the University and, in some cases, the
future of Mississippi.

Most participants viewed financial support for the university as a top or a near-the-top

priority in their philanthropic giving considerations; however, there was hesitancy among key
constituents to identify themselves as volunteer leadership for the campaign. The study
affirmed that a goal of $750 million is not unreasonable, particularly when including planned
gifts and anticipating a campaign duration lasting a span of six to seven years.

FINANCIAL RESULTS
In FY14, $89.8M was received in realized private giving, down slightly from the $90.2M
contributed in FY13, yet a substantial increase over the $80.4M in FY12, with a three-year

average of $86.8M. Campaign reporting figures would include unrealized gifts (unpaid new
pledges and unrealized planned and deferred gifts) with realized cash gifts. Total support in

FY14 was $118M, an increase over$109.2M in FY13, and under the record $122.6M in
FY12, marking the third consecutive year of $100M+ in contributions. The number of donors

was 17,201 in FY14, an increase over 16,743 in FY13 and 15,313 donors in FY12. Even more
significant is the upward trajectory in the number of gifts totaling 42,063 in FY14 over 36,947
in FY13 and 32,355 in FY12. The University and Foundation endowments total a record high

of $604.2 million as of June 30, 2014.

Major Gifts
University Development has 15 development officers charged with identifying, cultivating, and
soliciting prospects for gifts in excess of $25,000. During FY14, the staff made 2,221 personal

visits, an increase over the 1,955 visits conducted in FY13. They presented 172 proposals,
securing 90 gifts valued at $12,029,275 in cash and commitments. The depth and experience

of the development staff has matured significantly as evidenced by the increase in the gift
closure rate of 22.7% in FY11 to 52.3% in FY14. See addendum for listing of major gifts in

excess of $100,000.

Development Hiqhlights-Academic Units
E. H. Patterson School of Accountancy - $853,607 from 457 donors, down from $3,051,614
from 415 donors (FY13 gifts included $1.2M from Lucien Minor)
School of Applied Sciences - $332,673 from 220 donors, an increase financially over

$150,290 from 401 donors
School of Business Administration - $1,105,338 from 560 donors, a decrease from

$1,225,096 from 622 donors
School of Education - $456,701 from 590 donors, down from $529,543 from 394 donors
School of Engineering - $954,422 from 366 donors, a decrease from $2,482,215 from 369

donors (FY13 gifts included the Johnson estate gift valued at $1.1M)
Meek School of Journalism and New Media - $364,655 from 151 donors, versus $287,006

from 85 donors
School of Law - $1,143,344 from 508 donors, down from $1,408,521 from 513 donors

College of Liberal Arts - $8,898,732 from 1,594 donors, up from $3,577,732 from 1,540
donors
School of Pharmacy - $702,758 from 320 donors up from $434,822 from 298 donors

Parents Programs - $214,780 from 1,062 donors, up from $186,781 from 1,098 donors
University Libraries - $688,999 from 433 donors, up from $265,558 from 458 donors

Barnard Initiative for Endowed Faculty Support
Endowed Gifts (1/1/2009-6/30/2014)
Patterson School of Accountancy
School of Applied Sciences
School of Business Administration
School of Engineering
General
Meek School of Journalism and New Media
School of Law
College of Liberal Arts
School of Pharmacy
UMMC
UMMC Fund
Trust
Endowment Transfers from Restricted Accounts

$30,534,521
$7,180,319
$124,622
$2,487,404
$1,529,000
$4,043,773
$785,797
$428,795
$2,025,019
$425,600
$2,446,636
$4,976,107
$1,750,000
$2,545,973

Annual Giving
Annual Giving is defined as all gifts to academics less than $25,000 (excluding payments on

pledges of $25,000 or more). Annual giving increased overall in FY14 to $7.9M up from

FY13 to $7.2M and from $7M in FY12. Solicitations originated through the Office of Annual

Giving accounted for $995,179 of the overall receipts, versus $939,916 in FY13.

The phonathon receipted $483,041 for the Oxford campus from calls made in FY14, up
slightly from $475,008 in FY13.

Direct mail produced $467,377 in FY14 vs. $421,691 in FY13.
E-mail solicitations garnered $44,761 in FY14 up slightly from $43,216 in FY13; and
$16,730 in FY12.

Annual giving assisted in 14 appeals resulting in $152,275 for the benefit of individual
schools and units including a reunion solicitation for the Class of ‘64.

Planned and Deferred Gifts
Recruited 4 members to the 1848 Society including 2 bequests and 2 charitable trusts
Unrealized Planned Gifts: $2,000,000

Realized Planned Gifts: $1,997,191

Corporate and Foundation Relations
CFR experienced a year of transition due to the resignation and rehiring of the director

position. Despite the lull in activity, the division secured a $1 million gift from the Bernard
Osher Foundation to endow the Osher Reentry Scholarships, with an additional $50,000 flow-

through to continue current direct scholarship support.
CFR focused on cultivation and stewardship with major Mississippi foundation donors

such as the E. H. Sumners Foundation, BBB Foundation, Tri State Education Foundation, and
the Gertrude C. Ford Foundation. An additional strategy was to engage national foundations

with histories of giving in Mississippi. Initial cultivation visits were made to the Ford
Foundation (New York) and William Randolph Hearst Foundation. Significant work also went

into building a relationship with the W.K. Kellogg Foundation, which established an office in
Jackson in 2013 with the intent of making grants of up to $25 million annually in Mississippi
over the next three decades.

Prospect Management & Research
Fundraising researchers are the development professionals most able to meet the growing
information needs of the fundraising community. Using the Internet and other technologies,
researchers collect, evaluate, analyze, organize, package, and disseminate publicly available

information in a way that assists development officers and university leadership in effectively
cultivating prospect relationships and soliciting appropriate gifts.

During FY14, PM&R completed a total of 3,930 internal requests including, but not limited

to, 987 new prospect assignments, 287 new entities added to the database, 984 biographical

and contact information updates, 75 development trips lists, 483 prospect profiles, and 307
wealth capacity verifications. PM&R began pushing “Research Alerts” when key alumni,
companies, or foundations were featured in the media. Additionally, the group produced

monthly e-newsletters highlighting communications about UM alumni and donors, the
University of Mississippi, and philanthropy in higher education.

UMF/Universitv Development Stewardship Activities
Donors are shown appreciation for their contributions throughout the year and in a myriad of

ways. All donors of gifts totaling $25,000 or greater receive a letter from Chancellor Jones,
while gifts less than $25,000 are thanked by the unit. All endowment donors receive a
personalized annual report detailing results of their particular endowment. Student-written

thank you notes are generated for all general scholarship donors through the UM Foundation,
and school-based scholarship donors are recognized through the respective schools.
Additionally, development officers ensure that high-level donors receive timely updates on
the impact of their gift, appropriate interaction with the school’s leadership and token gifts of

appreciation. The UM Foundation, University Development, and the Office of the Chancellor
host a major donor appreciation event annually at Carrier House for donors with cumulative

giving records of $25,000 and greater.
Annual Giving stewardship included the inaugural “Thank You Power Hour” bringing

together development staff, deans, and faculty to thank first-time donors. More than 300
donors received “thank you” phone calls.

UMF/University Development Communication
40 news releases since January 1,2013 - disseminated to the media, school/college
websites and newsletters, UMF website; often utilized on the Ole Miss main website

and the Alumni Association’s website
Monthly UMF e-newsletters sent electronically to 64,000 alumni and friends (768,000);

two other email blast announcements reaching 128,000
Quarterly Planned Giving e-newsletters emailed to 38,800 target audience (155,200)

Taxpayer Relief Act Letter mailed to advisors and alumni 69 years and above

UMF Annual Report, mailed to 2,000 major gift donors
Alumni Review feature articles showcasing transformative gifts
UM Foundation annual print newsletter disseminated to 28,500 alumni and friends.

Three articles in football programs highlighting major gifts; a full-page advertisement in
every home football game day program on the elite Stamps Leadership Scholarships

DEPARTMENTAL STRUCTURE
Under the leadership of Deborah S. Vaughn, senior executive director of development/chief

development officer, the staff divisions of Development include development officers
(associate director, 12 school/unit-based development officers, and a CFR officer); annual

giving (director); prospect research and management (director, two full-time, and one part-

time research analysts) and support staff (operations manager, communications specialist,
and development coordinator). Development also manages staff and operations for the Ole
Miss Women’s Council (part-time program coordinator and two part-time mentors) and Ole

Miss First (part-time program coordinator and two graduate assistants). The internship
program provided hands-on experience for six undergraduate students.

New hires include: Brett Barefoot transferred from the Office of Financial Aid to serve as
the Parents development officer for the Office of Student Affairs; Suzanne Thigpen returned to

the university as the Director of Annual Giving after an eight-year stint at Vanderbilt University;
Brooke Barnes transferred from the Office of Admissions to serve as development officer for

the Patterson School of Accountancy; Mike Ward was hired as the Director of Corporate and

Foundation Relations bringing more than 30 years of experience with community foundations,

grant writing, and economic development; and Dr. Gloria Kellum, vice chancellor emerita for
University Affairs, returned in a consultant role providing assistance with staff development,

donor stewardship, communications, and strategic prospect management.
Resignations include: Jamie White resigned as development officer with the School of
Law; and Jen McMillan resigned as development officer with the School of Accountancy.

Major Gift Highlights (Gifts Valued at $100K+)
The estate of Elke Davenport gifted $484,888 to supplement the John Davenport Ole Miss
First Scholarship Endowment.
Waters Corporation donated gifts-in-kind to the School of Pharmacy valued at $278,050.
Royal Stewart Campbell contributed $107,535 (plus a $400,000 planned gift) to establish

the Campbell Scholarship Endowment benefiting the Patterson School of Accountancy.
Frank Hammond gifted real property valued at $225,000 to the Hammond Family Fund.

Bill Hicks pledged $100,000 to create the William and Lucile Hicks Scholarship
Endowment.

Donald Summers contributed $174,440 to establish the James J. Reidy Fund in Physics
and Astronomy.

John and Renee Grisham gifted real property valued at $5,787,000 to benefit the JRG
Fellowship Fund. Grisham’s Oakwood Foundation designated $100,000 to the fellowship

and $300,000 to benefit the Grisham House.

Lester Fant pledged $1,250,000 to establish the Hubert H. McAlexander Chair of English.
Additionally, Mr. Fant pledged $1,500,000 to create the Chancellor’s Honors College

Artist-in-Residence Chair; $470,000 for the Chancellor’s Honors College Endowment for
Arts; and gave $150,000 to the Chancellor’s Honors College Fund for Arts.
Eli Manning gave $1,257,141 to benefit the Forward Together Campaign for Athletics.

Johnny McRiqht established gave $100,000 to create the McRight Speech Pathology
Scholarship Endowment with a gift of $100,000 and contributedand an additional
$100,000 to the Forward Together Campaign for Athletics.

The Gilder Foundation, Inc., contributed $500,000 to the Barnard Faculty Endowment.
Renvy Pittman contributed $117,000 to expand the Renvy Pittman Excellence Fund.
Dixon Montague gave $100,000 to the Frank Montague, Jr., Professorship in Law.

Sean Tuohy pledged $2,000,000 to the Forward Together Campaign for Athletics.
Edith Kelly-Green established the Marion Mullin Kelly Gordon Women’s Council

Scholarship Endowment with a gift of $125,000.

The Luckyday Foundation pledged $4,487,500 to support Luckyday Scholarships.

Phillip Wiggins contributed $150,000 to support the McLean Institute Fund.
The R & B Feder Charitable Foundation pledged $100,000 toward the R & B Feder
Foundation Fund benefiting the Center for the Study of Southern Culture.

The Van Devender Family Foundation pledged $2,000,000 to the Forward-Together

Campaign for Athletics.
Robert J. Turgeon established a CRUT valued at $100,000.
Nic Pihakis pledged $1,000,000 to create the Pihakis Foodways Documentary Fellowship

Endowment in support of the Center for the Study of Southern Culture.

The E. H. Sumners Foundation contributed $988,429 for E.H. Sumners Grants.
The North Mississippi Education Consortium gave $117,444 to the School of Education.

A gift of $2,165,309 from the Mississippi Common Trust Fund was directed to the

Barksdale Reading Institute. Additionally, the trust gifted $500,000 to benefit the Sally

McDonnell Barksdale Honors College.
Ellis Nassour contributed gifts-in-kind valued at $111,440 for use by the University Library.
Roland and Sheryl Burns established the Roland & Sheryl Burns Funds for Academics

and Athletics with a $1,000,000 pledge to each fund.
America’s Promise Alliance gave $800,000 to benefit the Barksdale Reading Institute.

Donald S. Pichitino Educational Trust gave $192,169 to the Honors College.
The estate of Edith W. Ainsworth designated $386,800 toward the Richard and Edith
Ainsworth Endowment in support of the University Libraries.
Mac Elliott pledged $1,000,000 to establish the Mac Elliott Endowment.
The Honorable Sen. -C. Trent Lott made a gift of $200,000 to support the Patricia Lott

Scholarship Endowment.

The BBB Foundation contributed $100,000 to the Ole Miss Opportunity Fund.
The Bancroft Charitable Foundation provided $1,357,414 in support for the Croft Institute
for International Studies.

John and-Mary-Thomas pledged $677,000 to complete the John and Mary Thomas Chair
in Journalism.

Drs. Edward and Margie Smith gave $300,666 to establish the Dr. Edward and Margie

Smith School of Medicine Endowment.

University Communications

University Communications
Annual Report 2013-14
Tom Eppes, Chief Communications Officer

Summary
University Communications (UC) focuses on reputation management and
enhancement, with responsibility for marketing strategy, magazines,

newsletters, social media monitoring and engagement, media relations, crisis

communication, speech and presentation support, website design and content
development, photography, printing, advertising, and research services
(working with third-party vendors). The department includes 40

professionals when fully staffed. As this report was prepared, the
communications group included 11 people working full- or part-time in

printing services (1 position open) and 25 in communications (including
communications specialists, designers and photographers.) Open positions

included one communications specialist, one web designer (offer extended)
and one graphic designer. A data entry operator/analyst paid by Athletics

resides within and is supervised by University Communications.

Mission
Create and manage programs that foster a complete and accurate reputation

for the university, leading to broader and deeper awareness of and support for
the institution.

UNIVERSITY COMMUNICATIONS
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Vision
To be recognized by our university constituencies and our professional peers
as valuable and effective advocates for the institution and national leaders in
university communications.

Strategy
Gather data continuously and field research periodically that increases our

understanding of the university’s reputation within each constituency, their
expectations for information content and delivery, and how the university can

become more relevant and valued in their lives. Tailor communications to the

needs and interests of our constituents, address misunderstandings, and meet
the highest standards for communications as defined by the work of leading

organizations (top 10 universities ranked by US News and corporations
honored each year by the Public Relations Society of America.) Measure

results and seek continuous improvement.

Noteworthy Accomplishments, July 2013 - June 2014
Refined and implemented a new design template for the university
website, converting an estimated 96 school/department websites to the

newly designed WordPress template and allowing much easier content
updates by staff and more up-to-date information for visitors. Challenges
in recruiting qualified web designers and delays in working with schools

UNIVERSITY
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and departments did not allow full implementation of the new template
during the academic year.

Implemented a news delivery/marketing strategy based on journalistic,

photo-centered “story telling” on the university home page, significantly
increasing visits on a home page that had been lightly visited by both

internal and external audiences. In one year it has become one of the most

popular sources of news and current information about university

activities. The bounce rate (single page visits before leaving the site)
dropped 25.22 percent in the one year since the new site was launched,
significantly increasing the “stickiness” of the site. Year-over-year data
showed a 14.6 percent increase in new visitors and an 18.25 percent
increase in total page views.

Also of note, the redesigned website experienced 58.11% increase in mobile
visits during its first year (April 7, 2013 to April 7, 2014 --1,463,144). Site

traffic from tablets also increased 23.88%. Desktop traffic to the site
decreased 16.40%.
Established a weekly photo gallery to capture a much broader photo story

for each week. The 2014 Commencement photo gallery received 44,257
views on May 11th alone, connecting from olemiss.edu. “The Week in

Photos” gallery generated 4,035,022 views since its inception in April
2013.

UNIVERSITY Communications
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Worked with CampusBird to create a new, web-based university map that

offered capabilities for real-time updates on traffic routes, special events,
construction detours, commencement activities, and other events. More

than 7,000 photos were shot of buildings on campus, from every angle and
in special cases in 360-degree panoramas.

Completed a photo studio renovation and lighting upgrade, including a
20TB expansion of servers. Improved the quality of faculty/staff photos on
campus websites with “Snappy Hour,” which offered a two-hour freephoto window every Monday.

Partnered with Nautilus Publishing on coffee table photo book, “Ole Miss:
A Photographic Essay.”

Elevated the design quality on all university communications, including
banners, campus signage, and vehicle branding.

Established the university brand standards guide, housed on the
University Communications website.

Built a “creative toolbox” on the University Communications website,

housing university logos, digital letterhead, PowerPoint templates and

email signature templates.

Earned significant third-party recognition during the year. PR Daily, one
of the premiere providers of public relations news, honored UC with the
Best Use of Instagram and Best Use of Pinterest awards as part of the PR

Daily 2014 Social Media Awards, besting major coporations, including

University Communications

4

L'Oreal Paris and Elizabeth Arden. In addition, the campaign to
communicate parking changes is a finalist for the nation’s top public
relations award (to be announced in June), the prestigious Silver Anvil

presented by the Public Relations Society of America.

In 2013-14 the Hometown News operation was reviewed with the goal of
generating more coverage in the hometowns of students who are achieving

noteworthy success and interesting work -- and to better partner with the
community newspapers that use these stories. In addition, a second staff

member was assigned to help with the distribution and analysis of
hometown news. A new process to ensure the inclusion of FTP links to
photographs was added to the Hometown News operation, increasing the

chances for success in gaining media coverage by providing good quality,

easily accessible artwork to accompany articles.
The volume of video and B-roll supplied to broadcast media was

significantly increased during the year. Production of news clips to be used

by local and regional broadcast stations increased from an average of one

to two B-roll media packages sent out a month to an average of at least one

a week, resulting in increased earned media and more than half of the clips
being used by one or more regional television stations. The department
significantly enhanced its video production with the addition of a new

Broadcast Communications Specialist who brought new expertise in
marketing videos.

University CommUnications

Added 14,652 images online, now totaling almost 90,000. Created 207
photo sets with 7,481 images for the iPad/iPhone/Web gallery (up from 78

the prior year). Increased the number of photos displayed on the
olemiss.edu home page to 1,364 from 318 in the prior year.

The number of social media followers increased by nearly 11 percent (now

totaling more than 85,000) amongst the four primary social media

channels: Facebook, Twitter, Instagram and Pinterest. With 37,000
‘Likes,’ the university’s Facebook page was again recognized by Varsity

Outreach as the second-most engaging Facebook page of its size in 2013.
Twitter followers increased by 44 percent during the 2013-14 fiscal year,

and in September 2013 the university’s Pinterest page was awarded a 2013
Southern Public Relations Federation Lantern Award. The university’s

Instagram account is one of the top 15 most-followed college and
university accounts in the country and at one point during late 2013 was

one of the top 100 most engaging brands in the world on the platform.

The university’s first social media summit was conducted for university
partners who engage with social media. The summit attracted more than
40 campus representatives and earned excellent reviews. Featured

speakers from Harvard University and Clemson University’s social media

listening center provided a wealth of ideas and background on their
successful social media programs, as well as offering an opportunity for

UM social media managers to interact and exchange ideas. The summit

University Communications

6

immediately resulted in plans for a broad meeting of school
communicators to discuss story ideas on a monthly basis. Additional
insights gained from the summit are being incorporated into social media

efforts.
Evaluated and implemented new channels for communication, including
hangtags on merchandise, book inserts, and other channels in campus
stores. This ongoing effort to innovate with more forms of communication

took off this year with a hangtag contest for local businesses that promoted

UM social media accounts. Additionally, social media contact cards were

distributed at 2014 Commencement events. UC also partnered in several
social media contests as a way to gain additional visibility and promotion.

Lastly, UC has been working with CampusBird and Google Trekker on a
new campus map that will provide a virtual view of the campus and a
significantly enhanced ability to communicate real time on construction

activities, parking changes, road closings, special events, and other news
that affects visitors to campus.

UC completed a staff policy and operations guide for Communications
Specialists and cross-trained to ensure two-deep backup for each task.

Goals for 2014-15
By the end of 2014, increase traffic to and readership of Ole Miss News by
10 percent, increasing interest through the Ole Miss Blog, Inside Ole Miss

and regular video productions.

University Communications
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Increase the profile of academic research by assigning writers news “beats”
to monitor research activity across campus.

Continue to refine Hometown News operations to better monitor
coverage. Forge personal relationships with the editors of these

newspapers.
Generate increased engagement on social media and increase the size of
the university’s social media audience.

Continue to update design for all electronic media, including e-newsletters
and e-blasts.

Complete implementation of the new web design for all schools and
departments, using the WordPress template launched in 2013.

Stay current on photography styles, technology, trends and techniques.
Toward this end, an aerial camera was acquired to capture the beauty and

charm of the Ole Miss from fresh, new angles, as well as provide unique

perspectives on large construction projects.
Provide continuing photographic support to further enhance the

university’s campus map initiative. With the acquisition
of specialized equipment, software and training, increase the use of
interactive 360-degree views of the Ole Miss campus. Also increase the use

of videos that allow remote virtual tours of campus, including historical

sites, landscaping tours, or other areas of special campus interest.

UNIVERSITY COMMUNICATIONS
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Continue to provide quality imagery to the news media and enhance the
university’s ability to earn news media coverage.

Seek opportunities for enhancing the university’s national reputation by

generating third-party recognition of the work of University

Communications through awards and news coverage.

Organizational and Personnel Changes, July 2013 - June 2014
Stefanie Goodwiller was promoted in October to Manager of Design Services.
Kristen Polk replaced Eric Summers as a graphic designer III in January

2014. Nicole Sanders resigned as Mail and Bindery Operator in April 2014.
We expect a Graphic Designer III to join the web group in late June,

completing hiring for this new group. We are in the process of filling a graphic
designer I position. Sharon Morris was hired in August 2013 as a

Communications Specialist, joined by Michael Newsome and Dennis Irwin in

September 2013. Elaine Pugh retired in April 2014.

University Communications
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William Winter Institute for Racial
Reconciliation - did not Submit an
Annual Report for the Academic Year
2013-2014

UNIVERSITY STANDING
COMMITTEES

Academic Discipline Committee

ACADEMIC DISCIPLINE COMMITTEE
Lori A. Wolff, Chair
2013-2014

Committee Membership during 2013-2014:
Lori A. Wolff, Chair
Felice A. Coles
Benjamin P. Cooper
Tristen Jackson, GSC representative through April 2014
Amanda Johnston
Elliot Lansdell, ASB representative beginning January 2014
Theresa H. Levitt
Charlotte F. Pegues
Nicolaas Prins
Stacey Reycraft, non-voting member
Ziaeddin Shariat-Madar, Faculty Senate representative
Anish Sharma, ASB representative through December 2013

During the time period of April 15, 2013 through April 15, 2014, records show that
143 academic discipline cases were initiated. Of those, 42 were appealed and
required consideration by members of the Academic Discipline Committee. Two of
those cases went to a hearing. In one of the cases for which a hearing was held, the
committee upheld the sanctions of failure in course and reimbursement for cost of
exams, but reduced the expulsion sanction to suspension for two semesters. In the
second case that went to a hearing, the sanction was reduced from failure in course
to reduction of one full letter grade.

Faculty members hold the majority of the available slots on the committee and
because faculty members typically begin their tenure on the committee in August of
a particular year, the committee meets at the beginning of each fall semester. At this
meeting, the committee members discuss appeal cases that have occurred over the
summer, a time when there may not be enough committee members available to
consider cases. Thus, there may be several cases to consider. This meeting also
allows committee members to discuss the overall process and objectives of the
committee. The committee also meets at the beginning of the spring semester to
discuss cases that have been appealed during the December/January holiday break.
Beyond those meetings, and because those face-to-face meetings allow members to
understand the process, standard of evidence applied, and objectives of the
committee, much of the work of the committee takes place electronically.

For cases on appeal, the chair compiles the materials associated with the case and
sends to committee members. Committee members are asked to first provide input

on whether a hearing is necessary in the case and, if a member determines a
hearing is not necessary, then the member is asked to provide input on whether to
uphold the sanction or change the sanction in some way. Although sometimes a
faculty member on the committee indicates that he or she would have implemented
a different sanction (which may be higher or lower) if the case involved a student in
that faculty member’s course, the committee’s role is to use a preponderance of
evidence standard in terms of whether an act of academic dishonesty occurred and
an abuse of discretion standard as to whether the faculty member recommended
sanction is appropriate.

The committee’s consideration of cases during the reporting period also led to
proposed policy changes, including a clarification of the policy wording regarding the
application of the University’s forgiveness policy with respect to a course in which an
academic discipline case has been initiated and sanction upheld, even if the
resulting sanction was something other than failure in the course.
There have been several upgrades to the systems where cases are initiated as well
as committee decisions uploaded. The interface was changed and color-coded to
better explain consequences of particular sanctions, such as when forgiveness
policy could be applied. Maurice Eftink, Lori Wolff as chair of the committee, and
several other faculty members, participated in a panel session at the Faculty
Development Luncheon sponsored by the Center for Excellence in Teaching and
Learning during April 2014.

This concludes the annual report of the Academic Discipline Committee for FY 20132014.

Academic Freedom and Faculty
Responsibility Committee

ACADEMIC FREEDOM AND FACULTY RESPONSIBILITY
Christopher R. McCurdy, Chair
2013-2014
Faculty:
McCurdy, Dr. Christopher R., Chair
Melear, Dr. Kerry B.
Flesher, Dr. Tonya K.
Bounds, Ms. Janice K.
Bullard, Mr. Mercer E.
Dolan, Dr. Mark K.
Gibson, Dr. Amy E.
Gordon, Dr. Richard K.
Robinson, Dr. Robert K.
Sufka, Dr. Kenneth J.
Alternates:
Johnson, Mr. Ryan B.
Song, Dr. Chung R.
Vitell, Dr. Scott J.
Eagles, Dr. Charles W.
Fiene, Mr. Scott A.
Owens, Dr. Scott G.
Tschumper, Dr. Gregory S.
Cassidy, Dr. Judith
Bradley, Mr. John R.
Lobur, Dr. John A.
Avery, Dr. Bonnie A.
Holmes, Dr. Kerry P.

Representatives:
Arrington, Dr. Melvin S.
Gladden, Dr. Joseph R.
No cases were brought before the committee and thus, the committee did not
meet.

Academic Suspension and Dismissal
Appeals - did not Submit an Annual
Report for the Academic Year 2013 2014

Artist Series - did not Submit an
Annual Report for the Academic Year
2013-2014

Buildings, Grounds and Renovations
Committee

Buildings, Grounds and Renovations
Ian Banner, Chair
2013-2014

The Buildings, Grounds and Renovations Committee is charged with making
recommendations for maintaining and improving the physical appearance of the
Oxford campus. The committee is available to consult with potential donors
interested in contributing to the beautification and development of the campus
environment. In addition, the committee oversees the Building Mayors Program
and works with this group and Environmental Safety in making recommendations
for renovations and building improvements.

The committee is made up of the following people:

Ian Banner
Charles D. Mitchell
Dr. Bahram Alidaee
Dr. Chung Song
Zaducka Thomas
John Sansing
Ashton Pearson
Jeff McManus
Dr. Donald Cole
Patrick D. Curtis
Kelly Houston
Mike Harris
Dr. Noel Wilkin

Director of Facilities Planning and University Architect
Faculty Member
Faculty Member
Faculty Member
Staff Member

Special Asst. to the Chancellor for Governmental Affairs
Director of the Physical Plant
Director of Landscape Services Department
Building Mayors Representative (Appointed by Provost Office)
Faculty Senate
Staff Council
Director of Parking and Transportation Service
Provost and Vice Chancellor for Academic Affairs
(Non-Voting)

Nancy King
Karen Corban
Khristian Wills
Matthew Kiefer
Julie Brandt

Alumni Representative
Alumni Representative
Associated Student Body
Senior Class President
Student Council Representative

The committee met on December 3, 2013; April 1, 2014; April 23, 2014 in Room
110 of the Lyceum.
The first order of business was to understand the goals of the committee and its
purpose as described above. Then the floor was opened for suggestions
regarding subject matter. Over the course of the academic year issues were
discussed that the committee believed could improve the campus experience
resulting in the following recommendations:

Student Concerns
Commuter Parking
Recreational Facilities including the Turner Center, Intramural
Sports Fields, and a Campus running loop
Communications
Celebrating strengths
Construction site management
Improved construction traffic/road closure communications
Evaluating weaknesses
Campus navigation ‘app’
Improve night-time lighting on campus
The visitors’ experience
Signage
Way-finding on campus
Building names
MDOT signs on Highway 6
(Facilities Planning Committee to discuss UM signage in more
depth)
Sidewalks
Extend sidewalk routes to Jackson Avenue Center
Continue the sidewalk improvement program in general
Continue sidewalk washing program
Bike racks
Continue to add bike racks on campus and at the JAC
Building Facades
Begin window cleaning program

The next meeting of the committee will be at a date to be determined in the Fall
Semester, 2014.

Ian Banner, AIA.
Standing Committee Chair

Copyright Committee

Copyright Committee
Maurice R. Eftink, Chair
2013-14

The Copyright Committee did not meet in 2013-14. There were no issues raised
or appeals made to this committee during this year.

Members of the Copyright Committee for 2013-14 were as follows:
Dr. Maurice R. Eftink , CHAIR : Representative of the Provost & Vice Chancellor
for Academic Affairs
Dr. Walter G. Chambliss, Faculty : Director of Technology Management
Dr. Charles A. Ingene, Faculty : Member

Ms. Amanda J. Johnston, Faculty : Member
Ms. Deetra A. Wiley, Staff: Member
Dr. Mark N. Bing, Faculty : Member

Mrs. Melissa D. Cinelli, Faculty: Member

Ms. Judy S. Forester, Member: Staff

Council of Academic Administratiors

COUNCIL OF ACADEMIC ADMINISTRATORS
Morris H. Stocks, Chair
2013-14
Membership
Allen, Dr. David D.
Barnett, Mr. Carter
Barnett, Mr. Michael A.
Burton, Dr. Velmer S.
Cheng, Dr. Alexander H.
Chitwood, Dr. Linda (NV)
Clark, Dr. Alice M.
Cowherd, Mr. Derek (NV)
Cyree, Dr. Kendall B.
Eftink, Dr. Maurice R. (NV)
Gates, Dr. Kathryn F. (NV)
Gershon, Mr. Ira R.
Gregory, Mr. Rickey R. (NV)
Harrington, Ms. Mary M. (NV)
Hopkins, Dr. Glenn W.
Jackson, Mr. Tristen
Keena, Linda
Kiss, Dr. John
Z.
Murchison, Dr. Margaret (NV)
Norton, Dr. H. W.
Pate, Dr. James P.
Pegues, Dr. Charlotte F. (NV)
Rholes, Ms. Julia M.
Rock, Dr. David
Shaw, Dr. J. R.
Stocks, Dr. Morris H.
Sullivan-Gonzalez, Dr. Douglass
Wilder, Dr. Wallace M.
Wilkin, Dr. Noel E. (NV)

Overview
The Council of Academic Administrators met monthly with few exceptions. The
council reviewed and made recommendations to the Chancellor on matters
involving curriculum changes, course changes, course deletions, course
additions, program additions, program changes, changes to academic
requirements, and other matters of importance to academic affairs. Issues are
considered after they are approved by the Undergraduate and/or Graduate
Councils.
Specific Actions of Note
This year, the Council dealt with many issues of importance to the academic
mission of the university. Items that were acted upon this year included new
academic unit proposals; addition of a Bachelor of Arts in Arabic; School of
Pharmacy reorganization; creation of a Department of Writing and Rhetoric from
a Center for Writing and Rhetoric; revision of the Academic Conduct and
Discipline Policy; change of the total hours required for undergraduate degrees in
the College of Liberal Arts; creation of a Center for Health and Sports
Performance in the School of Applied Sciences; minimum ACT score for college
algebra placement; the academic calendar; approval of Taylor Medal recipients;
GPA calculation for semester based ¡Study courses; change in transfer credit
policy; and student petitions.

External Academic Affairs Committee

External Academic Affairs Committee
Maurice R. Eftink, Chair
2013-14

The External Academic Affairs Committee did not meet in 2013-14. There were

no issues raised or appeals made to this committee during this year.

As part of the SACS Compliance Report, a memorandum, along with guidelines,
was prepared (at the request of Dr. Eftink) and disseminated to all deans
regarding the concept of “substantive change.” This memorandum assigned

responsibility for reporting to SACS and the IHL Board Office instances of
substantive change. A copy of this memorandum is attached.

Members of the External Academic Affairs Committee were as follows:

Dr. Maurice R. Eftink
CHAIR (Non-Voting) : Representative of the Provost & Vice Chancellor for Academic Affairs
Member since 12/1/1999

Dr. Bradley E. Schultz
Faculty : School of Journalism & New Media
Member from 8/16/2009 to 8/15/2015

Dr. Judith Cassidy
Faculty : School of Accountancy
Member from 11/11/2009 to 8/15/2015

Dr. David J. McCaffrey
Faculty : School of Pharmacy
Member from 8/15/2011 to 8/15/2014

Dr. Elizabeth A. Payne
Faculty : College of Liberal Arts, Group III
Member from 8/15/2011 to 8/15/2014

Dr. Jerilou J. Moore
Faculty : School of Education
Member from 8/15/2011 to 8/15/2014

Ms. Kristy L. Gilliland
Faculty : School of Law
Member from 8/15/2011 to 8/15/2014
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Dr. Ajit Sadana
Faculty : School of Engineering
Member from 8/15/2012 to 8/15/2015

Dr. Scott J. Vitell
Faculty : School of Business Administration
Member from 8/15/2012 to 8/15/2015

Dr. Amy E. Gibson
Faculty : Libraries
Member from 8/15/2012 to 8/15/2015

Dr. Susan H. Allen
Faculty : School of Applied Sciences
Member from 8/15/2012 to 8/15/2015

Dr. Steven R. Davis
Faculty : College of Liberal Arts, Group I
Member from 8/15/2013 to 8/15/2016

Ms. Tamara J. Warhol
Faculty : College of Liberal Arts, Group II
Member from 8/15/2013 to 8/15/2016

Dr. Sam Cousley
Alternate : School of Business Administration
Member from 8/1/2010 to 8/15/2015

Dr. Jeffrey T. Jackson
Alternate : College of Liberal Arts, Group III
Member from 8/15/2011 to 8/15/2014

Dr. Thomas K. Harrell
Alternate : School of Pharmacy
Member from 8/15/2011 to 8/15/2014

Mr. Matthew R. Hall
Alternate : School of Law
Member from 8/15/2011 to 8/15/2014

Dr. Lane R. Gauthier
Alternate : School of Education
Member from 8/15/2011 to 8/15/2014

Dr. Dave L. Nichols
Alternate : School of Accountancy
Member from 8/15/2012 to 8/15/2015

Dr. Carolyn W. Higdon
Alternate : School of Applied Sciences
Member from 8/15/2012 to 8/15/2015

Mrs. Daisy T. Cheng
Alternate : Libraries
Member from 8/15/2012 to 8/15/2015

Dr. A M. Rajendran
Alternate : School of Engineering
Member from 8/15/2012 to 8/15/2015

Mr. Darren A. Sanefski
Alternate : School of Journalism & New Media
Member from 8/15/2012 to 8/15/2015

Dr. Ignatius A. Alabi
Alternate : College of Liberal Arts, Group II
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Member from 8/15/2013 to 8/15/2016

Dr. Bradley W. Jones
Alternate : College of Liberal Arts, Group I
Member from 8/15/2013 to 8/15/2016

Dr. Margaret L. Murchison
Representative (Non-Voting) : Center for Public Service and Continuing Studies
Member since 8/31/2002

Dr. Charlotte F. Pegues
Representative (Non-Voting) : Registrar
Member since 6/29/2004
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The University of Mississippi

Guidelines for Identifying Substantive Changes
(effective May 1, 2008)
The University recognizes that substantive changes, as defined by the attached
table, must be reported in a timely manner to the Commission on Colleges of the
Southern Association of Schools and Colleges (SACS-CoC). Also, certain
changes must also be reported to and approved by the IHL Office prior to
implementation.

The University has procedures for the approval of new academic programs,
including the identification of whether a new program is intended to be delivered
off-campus or via distance education. These procedures involve review and
approval at the level of the department, school/college, External Academic Affairs
Committee (when applicable), Graduate or Undergraduate Council, Council of
Academic Administrators, and Chancellor, with there being a separate process
for seeking approval by the IHL Board of Trustees before activation of the
program. This approval process for a new program identifies a substantive
change situation and allows time for submission of information to SACS-CoC.
However, the approval steps have been less clear for converting an existing
program to an off-campus location or distance education delivery mode and the
steps for expansion to a new off-campus location.
The purpose of this memorandum is to establish guidelines for identifying
substantive changes in all cases and in a timely manner.
New Programs: The approval process for new programs is described in UM
Policies Procedure for Creating a New Undergraduate Program and Creation,
Suspension, Deletion and Review of Graduate Programs and IHL document
Academic Guidelines. The new program request form, which is a part of the
Academic Council Workflow, has instructions stating that, if the program is to be
delivered at an off-campus site and/or via distance education (or online), the
proposed program should be reviewed by the External Academic Affairs
Committee. This Committee will advise the Undergraduate Council or Graduate
Council about practical matters (e.g., availability of technical support, library
support, off-campus staffing, etc.). The External Academic Affairs Committee will
include a recommendation of whether the proposed new program requires a
substantive change report to SACS-CoC and will so advise the Provost.

Converting Existing Programs: Whereas the above procedures involve
approval steps for new programs that will identify substantive change situations,
the University must make a special effort to identify substantive changes that

4

result from the porting of existing programs to an off-campus and/or distance
education delivery mode. Whereas individual courses might be delivered at offcampus locations or via distance education, the key criterion is whether 25% or
more of a degree program credit is delivered (for the first time and when no
similar program at a given level has previously been delivered) to an off-campus
site and/or via distance education (including online).

To identify these situations, the Division of Outreach and Continuing Studies
must be the principal gate keeping office. Secondarily, the deans of our schools
and college and the deans of the off-campus centers must be aware of the
criteria for substantive changes.
The Provost’s Office is ultimately responsible for informing other offices and
enforcing the requirements. The Division of Outreach and Continuing Studies
and the deans are responsible for disclosing to the Provost any instance where
an existing academic program is planned for porting to an off-campus location.
This disclosure must occur at least eight months before planned implementation.
Further, the Provost may refer the plan to the External Academic Affairs for
review.
Creating Online or Distance Education Programs: Any plan to offer at least
25% of the course work for a major program via any distance education modality
(online or station-to-station video), through our Division of Outreach and
Continuing Studies or schools/college, must be disclosed to the Provost at least
eight months before the course is delivered.
New Locations: Any plan to offer courses at a new physical location, through
our Division of Outreach and Continuing Studies or schools/college, must be
disclosed to the Provost at least eight months before the first course is to be
delivered. This applies whether the course will be delivered in person or via
station-to-station video. The Provost may refer the plan to the External
Academic Affairs Committee for review.
Other Reportable Substantive Changes:
In a similar manner, any other
potentially reportable substantive changes (e.g., initiating programs/courses
offered through contractual agreement, adding significantly different degree
programs at an approved site, etc.) planned by the Division of Outreach and
Continuing Studies or the schools/college must be disclosed to the Provost at
least eight months before the action.
Annual Review by the External Academic Affairs Committee: As a
procedure to guard against unreported substantive changes, the Provost will
instruct the External Academic Affairs Committee to prepare an annual analysis
of the programs offered off-campus and via distance education, including an
estimate of whether more than 25% of a program can be obtained at a location

5

and modality pertinent to the substantive change requirements. In any cases
where the percentage of degree offering is questionable or appears to approach
25%, this Committee will inform the Provost, who will determine, using available
resources, whether a substantive change notification is required.
Annual Inventory of Programs: The Provost’s Office will also make available
an annual inventory of programs, including the location of their delivery and
whether any surpass the 25% and 50% delivery levels, to the appropriate liaison
at SACS-CoC.
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Mike Harris, Chair
2013-2014

Faculty and Staff Appeals Standing Committee Members

Mr. Mike Harris-Chair: Director of Parking and Transportation Services

Mr. Brian W. Young-Faculty: Member

Dr. Tabitha L. Young-Faculty: Member

Mr. James K. Malloy-Faculty: Member

Mr. James Corner-Staff: Member

Dr. Mitchell A. Avery-Representative: Faculty Senate

Mrs. Shelia E. Goolsby- Representative: Staff Council

Mr. Richard M. Harden- Representative (Non-Voting): Bursar’s Office

Ms. Paula J. Park-Representative (Non-Voting): University Police Department

I was hired as Parking Director February 24, 2014. Most of the appeals that were
heard was of a standard nature. Such as my hangtag fell down and or I forgot to
swap it over to my other vehicle. We have established a onetime per year
forgiveness practice for this type of infraction. We also will be establishing a first
citation forgiveness infraction procedure as a way to communicate what
happened that made a citation warrantied and how to avoid it in the future. This
will be implemented on less serious infractions. Below is the information based
on the findings of the Faculty/Staff Appeals board by the month for Fiscal Year
2014.

July 2013-Fine Assessed -17: Reduced -4: Dismissed-15

August 2013-Fine Assessed-27: Reduced-3: Dismissed-44
September 2013-Fine Assessed-9: Reduced-0: Dismissed-11

October 2013-Fine Assessed-23: Reduced-1: Dismissed-10

November 2013-Fine Assessed-35: Reduced-1: Dismissed-28
December 2013-Fine Assessed-19: Reduced-6: Dismissed-11
January 2014-Fine Assessed-23: Reduced-6: Dismissed-15
February 2014-Fine Assessed-35: Reduced-0: Dismissed-47

March 2014-Fine Assessed-25: Reduced-3: Dismissed-46

April 2014-Fine Assessed-6: Reduced-3: Dismissed-41

Total: Fine Assessed -219
Reduced-27
Dismissed-268

We are looking to increase the time one has to appeal from 48 hours to 7 days
from the date of the issued citation, excluding weekends and holidays. It is very
important that we streamline this process as much as possible. The citation
needs to be heard and a decision made as soon as possible. Based on the
citation going forward for payroll deduction once it has reached the end of the 7day window we should look at appeals weekly as opposed to monthly if possible.
Most can be done electronically unless one would like to appeal in person and
these could be arranged on a case by case bases. The only other alternative
would be to allow it to go to payroll and be deducted, then to issue a credit. This
will be discussed as we move forward to establish the most efficient and
customer friendly way to handle appeals.

Graduate Council Committee

GRADUATE COUNCIL
John Z. Kiss, Chair
2013-2014

Committee Membership:

Regular Voting Members: Dr. Gary Gaston, Dr. Warren Steel, Dr. Jeffrey
Jackson, Dr. Dave Nichols, Dr. Linda Keena, Dr. Douglas Vorhies, Dr. Timothy
Letzring, Dr. Jeffrey Roux, Dr. Mark Dolan, Dr. Michael Hoffheimer, Dr. John
Rimoldi, and Mr. Sujith Ramachandran.

Ex-Officio Members: Ms. Robin Wiebe, Dr. Alice M. Clark, Ms. Julia Rholes, Dr.
Margaret Murchison, Ms. Margaret Walden and Dr. Christy M. Wyandt.
Alternate Members: Dr. Thedford Hollis, Dr. Marc H. Lerner, Dr. Jamie Harker,
Dr. Sally McWhite, Dr. Jianqiang Wang, Dr. Scott Owens, Dr. Robert Van Ness,
Dr. Rosemary Ingham, Dr. Lei Cao, Dr. James Lumpp, Dr. David Case, Dr.
Thomas Lombardo and Dr. Michael Repka.

The Graduate Council met six times during the year and approved requests to
add, change and delete courses as given below. The Council also acted on a
variety of other requests, which are also given below.
During the 2013-2014 academic year the Council approved requests to add the
following courses:

WRIT 671 - Theory & Practice of Writing Consulting
GST 600 - Gender Studies Methodology
Math 664 - Topics in Dynamical Systems
Math 564 - Dynamical Systems
FR 587 - Introduction to Francophone Literature
Phil 642 - Problems in the Philosophy of Mind
Phil 624 - Problems in Philosophical Analysis
Phil 660 - Problems of Science and Religion
Phil 601 - Studies in Ancient Philosophy
Phil 622 - Studies in Early Modern Philosophy
CSCI 547 - Digital Image Processing
EL E 586 - Digital Signal Processing
LING 616 - Seminar in Syntax
LING 620 - Seminar in Sociolinguistics
LING 614 - Seminar in Morphology
TESL 592 - Modern English Grammar
TESL 612 - Seminar in Phonology
LING 612 - Seminar in Phonology
TESL 616 - Seminar in Syntax

TESL 600 - Fundamentals of Linguistics for TESL
ACCY 720 - Individual Study
Accy 503 - Speaker's Edge
IMC 509 - Special Problems in IMC
Journalism 610 - Multimedia Storytelling II
ART 585 - Alternative Photographic Processes
EDFD 709 - Cultural Context of Education
Law 764 - Conflict Management Practicum
Law 753 - Int'l Aviation Finance and Leasing Law
Law 760 - Research Assistant I
Law 761 - Advocacy Competition
Law 762 - Research Assistant II
Law 763 - Negotiation Board
Law 664 - Trial Advocacy Board
Law 611 - Sports Law Review
AH 538 - ROMANESQUE AND GOTHIC ART
AH 534 - EARLY MEDIEVAL ART AND ARCHAEOLOGY
AH 532 - Early Christian, Byzantine & Islamic Art
AH 536 - VIKING ART AND ARCHAEOLOGY
LING 510-Old Norse
Anth 542 - Osteology Directed Study
EDSP 670 - Issues & Trends in Multicultural Ed
AH 576 - History of Photography
SST 536 - The Southern Environment
ENGL 510-Old Norse
Math 775 - Advanced Statistics I
Math 777 - Seminar in Statistics
Math 675 - Statistical Methods I
Math 676 - Statistical Methods II
TESL 531 - Assessment in Second Lang Acquisition
TESL 535 - Bilingualism, Education and Identity
TESL 547 - Cult. Dimen. of Second Lang Acquisition
TESL 550 - Language Politics and Social Policy
SW 600 - Human Diversity and Social Work Practice
EDEC 605 - Integrating Arts in Early Childhood Ed
EDEC 607 - Issues & Trends in Early Childhood Ed
EDEC 602 - Theoretical Found. of Early Child Curr.
EDEC 606 - Social Contexts in Early Childhood Ed
EDEC 600 - Child Development: Prebirth to Age 8
EDEC 608 - Diverse Needs in Early Childhood Ed
EDEC 604 - Function & Theory of Play in ECE
EDEC 603 - Sci, Tech, Engin & Math (STEM) in ECE
EDSE 725 - Adolescent Lit: A Critical Analysis
EDEC 601 - Lang & Lit Development in Young Child
EDSE 742 - Teaching English in the Secondary School
CSCI 526 - Parallel Computing

CSCI 632 - Machine Learning
Anth 670 - Adv. Archaeology of Political Systems
Anth 612 - Advanced Ceramic Analysis
Law 771 - Advanced Legal Topics I
Law 772 - Advanced Legal Topics II
Law 773 - Advanced Legal Topics III
Law 765 - Clinics: Advanced
Law 766 - Clinics: Elder Law
Law 767 - Clinics: Street Law
Law 768 - Clinics: Tax
During the 2013-2014 academic year the Council approved requests to change
the following courses:
Ling 633 - Philosophy of Language
Phil 645 - Problems in Environmental Ethics
Phil 633 - Philosophy of Language
Engr 540 - Environmental Organic Transport Phenomen
Csci 530 - Computer Architecture and Design
EL E 535 - Digital Communications
EL E 534 - Wireless Mobile Communications
Engl 592 - Modern English Grammar
Ling 600 - Fundamentals of Linguistics for TESL
Ling 592 - Modern English Grammar
TESL 614 - Seminar in Morphology
TESL 620 - Seminar in Sociolinguistics
Accy 601 - Seminar in Accounting Theory
Accy 610 - Auditing Seminar
MHA 612 - Organization of Health Care Systems
MHA 618 - Management Overview of Disease & Health
MHA 630 - Health Care Program Eval & Performance
MHA 636 - Health Care Law and Ethics
MHA 648 - Human Resources in Health Car
MHA 642 - Health Care Finance
MHA 654 - Community & Long Term Care Administratio
MHA 660 - Internship
MHA 699 - Integrated Health Care Leadership
Edld 505 - School Law Seminar
Edhe 700 - Models of Inquiry and Literature Review
Edfd 713 - Education and Society
Edfd 707 - The Professional Philosophy
Edfd 721 - Recent Developments in Educ. Practice
IMC 555 - Integrated Marketing Communications
IMC 509 - Special Problems in IMC
Chem 580 - Molecular Biochemistry I
Chem 581 - Molecular Biochemistry II

Edld 723 - Fiscal Management in Schools
Coun 780 - Play Therapy Practicum
Coun 787 - Seminar in Special Problems
Edsp 643 - The Learning Brain
Edci 621 - Brain/Mind Theories & Thematic Ap
Edsp 645 - Cognitive Neuroscience & Education
Edci 603 - Msmt. & Eval. for the Classroom Teache
Edec 655 - Art & Music in Early Childhood Education
Edrd 600 - Basic Skills in Reading
Law 615 - Individual Study I
Law 748 - Criminal Trial Evidence Skills
Law 530 - European Union Law
Law 715 - Individual Study II
Law 666 - Moot Court Board
Law 610 - Law Journal
Law 583 - Journal of Space Law
Law 698 - Legal Topics I
Engl 503 - Old English I
Chin 514 - Classical Chinese Literature
Chin 512 - 21st Century China
Chin 513 - China and the World
Bssn 641 - Graduate Bassoon Performance I
Trbn 642 - Graduate Trombone Performance II
Fin 533 - Security Analysis and Portfolio Mgmt
Coun 696 - Topics in Counseling III
Coun 639 - Intro to Professional Couns & Ethics
Coun 670 - Multicultural Issues in Counseling
Coun 694 - Topics in Counseling II
Coun 651 - Individual Study
Coun 692 - Topics in Counseling I
Edld 731 - Organization-Environment Interaction
Phil 601 - Studies in Ancient Philosophy
Phil 622 - Studies in Early Modern Philosophy
Phil 631 - Problems in Political Philosophy
Soc 501 - Statistics
Edsp 676 - Educ & Psy of Indiv w Behavior Problems
Edsp 674 - Seminar in Special Education
Edsp 683 - Exam of Res w/Exceptional Students
Edsp 690 - Curr Progrm Dev & Practices for Gifted
Edsp 695 - Diff. Instr. Atypical Gifted Learner
Edsp 680 - Applied Behavior Analysis & Management
Edsp 685 - Characteristics of Gifted Students
Edsp 689 - Instr. Mthds. & Materials in Gifted Ed.
Edsp 628 - Trans. Educ. Srvcs. for Indiv. w/Disab.
Edsp 641 - Methods & Materials of Educ. Assessment
Edsp 678 - Positive Behavior Support

Edci 610 - Assessing Student Learning
Edci 611 - Effective Teaching & Classroom Practices
Edci 612 - Diversity of the Adolescent Learner
Edci 614 - Teachers as Leaders
Edsp 686 - Contem. Acad. Issues & Strategies
Edsp 686 - Contem. Acad. Issues & Strategies
G E 513 - Economic Geology
G E 577 - Geophysics I
G E 540 - Rock Mechanics
Engl 608 - Textual Studies and History of the Book
Engl 504 - Old English II
Engl 503 - Old English I
MBA 612 - Supply Chain Management
MBA 613 - Management of Technology & Innovation
MBA 614 - Managerial Economics
MBA 623 - Strategic Marketing Management
MBA 631 - Strategic Management-Capstone
MBA 601 - Leadership and Ethics
Span 561 - Advanced Topics in Cinema in Spanish
Law 610 - Mississippi Law Journal
Law 631 - Professional Skills
Law 690 - Clinics: Child Advocacy
Law 691 - Clinics: Housing
Law 692 - Clinics: Innocence Project
Law 693 - Clinics: Legislation and Policy
Law 697 - Clinics: Criminal Appeals
Law 713 - Clinics: Pro Bono Initiative
Law 725 - Clinics: Transactional
Law 733 - Clinics: MacArthur Justice Clinic
Law 654 - Clinics: Externship
Law 636 - Clinics: General
During the 2013-2014 academic year the Council approved requests to delete
the following courses:
Phil 602 - Wittgenstein
Coun 573 - Learning Seminar
Coun 573 - Learning Seminar
Coun 523 - Group Study of Problems
Engl 601 - Professional Issues in Graduate Study
Coun 503 - Psychometric Principles
AH 540 - Topics in Early Modern Art
AH 557 - Modern Architecture & Industrial Design
AH 565 - Southern Folk Arts
Art 515 - Craft of Old Master Drawings & Painti
Art 660 - Vector Imaging

Art 661 - Advanced Typography
Art 665 - Web Design II
Art 508 - Arts Administration
Law 506 - Agency and Partnership
Law 602 - Appellate Advocacy
Law 737 - Criminal Justice and Critical Studies
Law 670 - Eminent Domain
Law 671 - Eminent Domain Semin
Law 730 - Federal Indian Law
Law 625 - Form, of Amer. Foreign Policy
Law 625 - Form. of Amer. Foreign Policy
Law 649 - Internatl. Conflict in the Nuclear Age
Law 542 - Internatl. Trade and Commerc. Policy
Law 624 - Labor Arbitration Law
Law 617 - Labor Law II
Law 538 - Law and Computers
Law 734 - Legal History of Slavery
Law 561 - Public Utility Regulation
Law 669 - Seamen's Remedies
Law 612 - Seminar in Internatl. Relations
Law 687 - Sex Discrimination
Law 727 - Structures and Powers in U S Constitutio
Law 550 - Youth Court Seminar
During the 2013-2014 academic year the council approved the following other
items:

A parental leave policy for graduate students
Change to the graduate catalog clarifying that a course in which a student earns
a C- can not be used to satisfy the requirements for a graduate degree.

The request from the MFA in Creative Writing Program to extend the embargo
period for MFA theses
Change Program: M.S. in Engineering Science
The Course Requirements for M.S., Emphasis in Telecommunications is
modified.
Revision of Academic Conduct and Discipline Policy
The attached proposal contains revisions of the Academic Discipline
policy toinclude a) minor edits, b) clarification of the prohibition on
dropping a class when a case has been initiated, and c) clarification of the
options for a sanction resulting in an unforgiveable grade versus being
forgiveable. This will be occupanied by a change in the web interface for
entering cases to provide more clarity to instructors about the various

sanctions.
Change Program: M.A. in Modern Languages
The department wishes to add the specialization in linguistics to this
degree program.

Add Program: Professional Master's in Journalism Track
This calls for an additional track to our existing Master's degree program.
Catalogue change for Master's program of Meek School of Journalism and New
Media
The new description below of the Master's program at the Meek School of
Journalism and New Media includes language regarding the additional
track for a professional master's in journalism.

Change Program: Juris Doctor
This program change request is to correct the omission on the title of
"Concentration in Remote Sensing, Air and Space Law" component.

Rule to Not Allow Non-Law Students to Self-Register in Law Courses
Change Program: M.S. in Biological Science
The department wishes to require at least 24 hours of coursework, of
which 18 must be formal classroom lecture courses.

Change Program: Ph.D. in English
The department requests the elimination of the ENGL 601 requirement
and the three hours of literary, critical, cultural, rhetorical, or composition
theory from the Ph.D. program.
Change Program: M.A. in Sociology
The department proposes to change the language to reflect equivalent
requirements for thesis and nonthesis options and to eliminate the "3
hours outside sociology" requirement.
Change Program: M.F.A. in Creative Writing
The department requests the elimination of the requirement for 3 hours of
literary, critical, cultural, rhetorical, or composition theory.
Change Program: M.A. in Modern Languages
Three options for completing the degree are available,
all of which require 36 hours. The three options are as follows: (1) 36
hours of course work in TESL, Ling, MIll, and Engl; (2) 24 hours of course
work in the above areas and 12 hours of course work in a minor field
approved by the department; or (3) 24 hours of course work in the above
areas and 12 hours of thesis work.

Change Program: M.M. in Music
Changes to the MM in Choral Conducting chart include revising the title of
MUS 524, adding MUS 615, and eliminating the music elective hours.
Changes to the MM in Performance, Instrumental option include reducing
the hours for 541 and increasing the hours for music electives.
Changes to the MM in Performance, Piano option include reducing the
hours for 541 and increasing the hours for music electives.
2014-2015 Academic Calendar

Change Program: M.S.E.S. in Exercise Science
The department is wishing to delete the current tracks of study and merge
them into one degree.
Request to renumber many 600 level doctoral courses to 700 level
These courses were renumbered because they are doctoral level courses
which should be at the 700 level.

Adjust Drop Deadline for Summer Terms
To be more consistent with the course withdrawal for other terms, the
Registrar's Office proposes to change the deadlines to 8 days for 1st and
2nd Summer terms (from the current 10 days) and 16 days for Full
Summer term (from the current 20 days).
Alternative Admission Criteria for MBA/MHA Applicants with Medical Degree
Request to approve Alternative to GMAT/GRE for applicants to the
MBA/MHA programs who already have a medical degree.

Institutional Compliance Committee

Institutional Compliance Committee

Ronald J. Rychlak, Chair
2013-2014

Committee Members:

Mr. Ronald J. Rychlak, Chair, Faculty Athletics Representative
Ms. Leah Miller, Athletics Eligibility Certification Analyst

Dr. Charlotte Fant Pegues, Associate Provost and Registrar
Mr. Ross Bjork, Director of Athletics
Ms. Laura Diven-Brown, Director of Financial Aid
Dr. Dr. George W. Dor, Faculty Senate
Dr. Morris H. Stocks, Provost and Vice Chancellor for Academic Affairs,

Mr. Matthew F. Ball, Senior Assc. Director of Athletics for Compliance and Student
Services,

Mr. Derek Cowherd, Senior Associate Director of Athletics for Academic Support
Mr. Lee Tyner, University Attorney

Dr. Brandi Hephner LaBanc, Vice Chancellor for Student Affairs
Ms. Jennifer A. Simmons, Interim Director of Admissions

In the past year, the Institutional Compliance Committee met on September 4,

2013, October 30, 2013, February 13, 2014, and April 17, 2014. The following
matters received the attention of the committee:

Structural Focus
At our first meeting, Senior Associate Director of Athletics for Compliance and

Student Services Matt Ball gave a “Compliance Summit Recap.” The National

Association for Athletics Compliance (NAAC) as part of the National Association of
Collegiate Directors of Athletics (NACDA) organized a Compliance Summit held in

Denver, Colorado earlier this year. We were pleased that Ole Miss was identified as
having a strong compliance department, which was why we were invited to
participate. There is movement toward developing a “Best Practices” manual that will

be considered in the near future.
Throughout the year, Matt Ball gave reports on self-reported violations. We
had 48 violations last school year and expect to have about 30 by the end of this

school year. Impermissible phone calls and text messages are the most common
violations, and most of them are the result of “pocket dials.” Although sanctions are

often waived when it can be established that there was no intent in placing the call or

sending the text, the Compliance Office reports them when they happen rather than
waiting and trying to explain them during an audit.

The Compliance Office filed 23 waiver applications this year. This includes
Initial Eligibility Waivers (students who are not eligible but the school believes should

be); an Extension Eligibility Waiver (a request for a 6th year of eligibility); and a
Legislative Relief Waiver (a recruit was permitted to visit campus during a dead

period). Compliance reports that there is a high level of cooperation from coaches.

Institutional Control
At each meeting the committee received reports on violations and sanctions

that were imposed at other campuses and on this campus. With one notable and
ongoing exception (dating back to the previous academic year), the violations on this
campus were fairly minor. The number of self-reported violations from last year (48)

was on the high end of the SEC but well within the range that is to be expected for a
University of this size. The anticipated number this year (30) should be in the middle

of the SEC pack. Too few violations could indicate a lack of diligence in uncovering
and reporting. Matt Ball suggested that the reason we had fewer violations this year

is because of rule changes in most sports, which made the rules on phone calls and
text messages more lenient. Football and Track have not adopted more lenient

rules.
Among the practices that the Compliance Office has instituted to improve

efficiency and assure effective compliance, Matt Ball or Associate Director of

Compliance Julie Owen attended bimonthly meetings with the academic support
staff. The Compliance office also input athletic scholarship information into a

database for approval by Financial Aid, rather than having this done by individuals in
the Athletics Administration unit. The Compliance Department also organized a

student-athlete institutional awards approval process, implemented an application

and approval process for prospective volunteer coaches, and conducted quarterly
reviews of the Ole Miss Athletics Foundation accounts.

The significant violation that took place in the prior year related to the
coaching staff for the Women’s basketball team. Internal investigations took place,

and the head coach, two assistant coaches, and two players were dismissed from

the team before any games were played. The Athletics Department also imposed a

ban on post-season play for that season. The NCAA is still looking into the matter.

We expect a decision of some type in May 2014. The committee hopes that the self
imposed sanctions will preclude any additional sanctions being imposed by the

NCAA, but while the NCAA is investigating women’s basketball, any violations found
in any sport (including all of the self-reported violations) may be considered by the

NCAA.

Class Attendance Policy
Southeastern Conference legislation requires that each member institution

have an attendance policy that includes penalties for unexcused class absences,

including the loss of playing time. Senior Associate Director of Athletics for
Academic Support Derek Cowherd developed a revised plan that meets those

requirements and provides incentives for Student Athletes to avoid unexcused
absences. Absence issues have dropped dramatically compared to previous

years.
Another attendance policy continued to draw a good deal of the

Committee’s attention this year. The University has long encouraged professors
not to penalize students who miss class due to University-sponsored events, but

there is no policy that precludes sanctions for absences due to Universitysponsored events. Naturally, this is a significant concern for Student Athletes.
Three years ago, a policy prepared by the Student Athlete Advisory Committee

(SAAC) was approved by the Faculty Senate and the Undergraduate Council, but

it eventually was defeated in the Academic Council.

Two years ago, a special University committee was appointed to draft a
policy, and they completed it last year. The new policy does not require that
accommodation be made for students traveling on University business. Senior

Associate Director Cowherd looked into policies at other schools. He found some
that did assure students that they would not be penalized for absences due to

University sanctions travel, but we also found at least two peer institutions that
expressly require sanctions to be imposed for absences, regardless of the

reason. Whether these requirements are enforced is open to discussion, but on

paper, these institutions have policies that are even less forgiving than the one
here at The University of Mississippi.
The desire to see an amendment to the Ole Miss rules did not dissipate,

however. It was pressed primarily by the student government at meetings of the

Faculty Senate. While no progress was made, the incoming student government
officers have indicated a desire to continue to press for a change next year.

SEC Bylaw 14.1.15—Two-Year Eligibility
SEC Bylaw 14.1.15 was revised 2011. Essentially, it says that in order to be

eligible, a Student Athlete must have at least two years of eligibility when he or she
arrives on an SEC campus. Ole Miss and Florida both have track athletes in the

situation where they have problems because their remaining indoor and outdoor

eligibility was different. The result can be unfair to the Student Athlete and the

institution, and the Athletics Department has requested that the SEC office revisit
this issue.

TOEFL standards
Test of English as a Foreign Language (TOEFL), is a test of an individual's

ability to use and understand English in an academic setting. The test is
administered by Educational Testing Service (ETS). It was developed to address the
problem of ensuring English language proficiency for non-native speakers wishing to

study at U.S. universities. The University changed its admission requirements, so
that foreign students must score well on the TOEFL to qualify for admission. After

some concern was voiced, the University added a supplemental “appeal” process,

which permits a low-scoring student to take a verbal exam. This process is available
to students in all departments. Early results from this process indicate that some

good students are still being denied admission to the University. As reported last
year, this impacts some athletic teams that recruit overseas, particularly tennis and

basketball. Members of this committee are still working with University officials in an
effort to develop an improved appeal process that will be similar to those in place at

other SEC institutions.

Academic Fraud—Academic Discipline Hearings
In light of the recent academic scandal at the University of North Carolina, the

committee undertook consideration of academic fraud issues on this campus.
Faculty Athletics Representative Ron Rychlak made arrangements so that he will be

notified any time a new academic fraud case is opened so that he can look to see

whether there is a pattern or other matter that should be of concern to the
Compliance Office. Derek Cowherd will also receive notice in case he needs to

advise or be an advocate for the Student Athlete. Rychlak is also to be notified
whenever a Student Athlete receives a grade change. He then follows up with the

professor to make certain that the change was done for legitimate reasons.

FedEx Academic Support Center

Senior Associate Director of Athletics for Academic Support Derek Cowherd
reported on structural changes in the FedEx Academic Support Center this year.

The tutorial position proved not to be sustainable, and it was combined with another
counselor position to create an Assistant Director position. A total of 227 tutors were

hired between June 18, 2012, and October 30, 2013. During that same time period,

119 were terminated. Fewer tutors have been terminated recently, because the
center is attempting to be more selective in the interviewing process and is investing
more in training. The center currently employs about 150 tutors and mentors. The

goal is to keep approximately 190 hired. Turnover is driven to some extent by
student tutors graduating or having other conflicts, but it is also due in part to close

scrutiny to make certain that they do their jobs but do not develop conflicts of

interest.
The Academic Support staff is working on getting more Student Athletes to

use their approved accommodations. The plan is to start a mandatory policy for

those Student Athletes with low reading scores to attend the REBS Reading

Program. Cowherd also reported that he and his staff are monitoring registration
percentages for clustering issues. So far, most courses that have generated flags

are attributable to practice times. He also reported that his staff is studying the last
10 years of mid-year enrollees so that we can make wise decisions in the future.

Test Score Jumps and 9A Concerns
Under SEC bylaws, the University of Mississippi scrutinizes applications

from Student Athletes, looking for anything that might raise a red flag on an
application. One of the things that raises a flag is a significant jump or drop in an

SAT or ACT score or sub-score. Last year, Coach Freeze expressed concern

about a case where the University review committee refused to approve a
football player due to a significant sub-score jump, but the Student Athlete was
then accepted at a different SEC school.

Several members of this committee, including Athletics Director Bjork,
Associate Athletics Director Ball, and Faculty Athletics Representative Rychlak
made this University’s position clear to SEC officials. The SEC FARs also passed

a modification to clarify the bylaw, and the SEC has stated that this should not be
a problem in the future.

Other Matters
Throughout the year, the Institutional Compliance Committee reviewed NCAA

documents and occasional news reports related to compliance issues on other
campuses. The continuing theme across the year was the need for institutional

control over compliance matters. This committee believes that the University is
exercising proper institutional control, but the committee also recognizes that it has a
significant role to play in assuring that institutional control remains in place.

Conclusion
The Institutional Compliance Committee has endeavored to fulfill its
responsibilities, as set out in its Constitution and By-Laws, to regularly review the

policies and procedures that the University has put in place to comply with the

rules and regulations of the National Collegiate Athletic Association and the
Southeastern Conference, in order to determine that these polices and

procedures are sufficient to accomplish their purpose.

Instructional Technology Standing
Committee

INSTRUCTIONAL TECHNOLOGY STANDING COMMITTEE
Penny Rice, Chair
2013-2014

Membership

Mr. James Ball, Deputy CIO for Academic Technology, Office of
Information Technology (non-voting)
Ms. Melissa Downey, Staff Assistant, Military Science & Leadership, Staff
Council Representative
Dr. Maurice Eftink, Associate Provost (non-voting)
Dr. Tamar Goulet, Associate Professor, Biology (term ends August 2014)
Dr. Elliott Hutchcraft, Associate Professor, Electrical Engineering (term
ends August 2015)
Dr. Marilyn Mendolia, Associate Professor, Psychology (term ends August
2014)
Dr. Ruth Mirtz, Assistant Professor, Library (term ended August 2013)
Dr. Michael Mossing, Associate Professor, Chemistry and Biochemistry
(term ends August 2015)
Mr. Pankaj Pandey, Graduate Student Council Representative
Mr. Robert Pirani, Undergraduate Student Council Representative
Ms. Penny Rice, Instructional Technology Specialist, Office of Information
Technology (chair) (non-voting)
Mr. Wayne Shaw, Assistant to the Dean, College of Liberal Arts (non
voting)
Dr. Nicolas Trepanier, Assistant Professor, History (term ends August
2016)
Dr. Kelly Wilson, Associate Professor, Psychology (term ended August
2013)

The Instructional Technology Standing Committee provided guidance on a
number of important technology projects during the 2013-2014 Academic Year.
This report describes these projects and summarizes the involvement of the
committee. Committee minutes are available at the Web address,
www.olemiss.edu/ftdc/INSTTECH.html.

Classroom Technology
Each summer, the Office of the Provost charges the Instructional Technology
Standing Committee with the task of identifying candidate classrooms for
technology enhancements and overseeing their implementation. In Summer
2013, this committee conducted a comprehensive analysis that included
proposals from department chairs and a survey of classroom utilization for the
fall and spring semesters.

Using this information, the committee recommended that the following rooms
receive technology upgrades this year.

Room
Brevard 138

Technology
Lectern with computer

Brevard 235

Lectern with computer

Carrier 119

Lectern with computer

Carrier 220

Lectern with computer

Coulter 422

Lectern with computer

Croft 204

Smartboard, computer, cart, and cabling

Farley

2 Smartboards

Guyton 113 or 313
(Education to choose
preferred room)
Hume 101

60” Television

Hume 107

Lectern with computer

Hume 109

Lectern with computer

Hume 111

Lectern with computer

Hume 113

Lectern with computer

Hume 201

MLC226IP controller switch

Hume 215

Lectern with computer

Hume 230

Lectern with computer

Isom 103

Move TV from Isom 303 into this room, add mount
and cabling
Lectern, projection screen, computer, sound system,
controller

Isom 303

Lectern with computer

Feedback from faculty who regularly use this classroom technology has been
very positive, and there is much interest in continuing the program.

Blackboard
The Instructional Technology Standing Committee continues to provide valuable
insight into the management and operation of Blackboard on the University of
Mississippi campus. Blackboard is a Web-based, course management tool that
has been in use by UM faculty for over sixteen years.

The Blackboard servers were updated to version 9.1 SP13 in December 2013 in
order to provide new and improved features and increase compatibility with a
wider range of newer Web browsers. One of the most notable features added
was Inline Assignment Grading, which allows instructors to view student
submissions directly in a Web browser. Instructors have the ability to enter
comments, highlight text, and even add drawings and annotations directly onto
the inline document view. All instructor feedback is then viewable to the student
directly within the document. Another new Blackboard feature is Video
Everywhere, which allows both students and instructors to record and embed
video throughout a Blackboard course. Test enhancements were also included
as part of this Blackboard upgrade. Instructors now have the ability to give extra
time to students with disabilities or to reopen a test for a single student only. A
test access log is now visible to instructors to help them verify student activity
during an exam.
Last year, this committee helped to develop a Blackboard course removal policy,
which stated the need to keep a minimum of four years worth of course data in
the Blackboard Learn system. In June 2013, the committee oversaw the
installation of the NU CourseLife Blackboard building block, which was then used
to archive and remove old courses in an effort to implement this policy. The
cleanup of older Blackboard courses will continue to be performed each June.
Three years ago, this committee reviewed the Blackboard Mobile Learn building
block, which provides a nice interface to access Blackboard on a mobile device,
and made the recommendation that the campus invest in this software. Usage
statistics show that the utilization of the Bb Mobile Learn app has continued to
grow with 203,494 mobile app logins between February and April 2014.

Learning Management System (LMS) Evaluation
The University of Mississippi has hosted the Blackboard Learn LMS platform
since 1998, when the product was named CourseInfo. In April of this year, the
Instructional Technology Standing committee was given the task of performing
an evaluation of the different Learning Management Systems in order to select
the LMS platform that will be in place at UM for the next five years. As part of the
selection process, the following initial requirements were set forth:

•
•
•

Both vendor and on-premise hosted platforms will be considered.
A vendor offered solution, which includes software maintenance and
ongoing enhancements, is needed.
Beyond a transition phase, one LMS platform is required.

The committee has established a timeline for the evaluation/selection process.

Timeline
May/June 2014

Evaluation Process
Review ECAR Faculty Study results

June 2014

Draft the LMS evaluation criteria

July 2014

Send RFI to vendors

August 2014

Coordinate vendor presentations

Fall Semester 2014

Attend vendor presentations, Seek faculty input
through surveys, Instructor pilot courses
Committee makes LMS recommendation

February 2015

TACIT

The Provost’s Office continued TACIT, the program to replace faculty desktops,
for the fifteenth year. The Instructional Technology Standing Committee provided
advice and guidance on its implementation in Fall 2013. For the Fall 2014 TACIT
cycle, the committee has recommended a modified timeframe, pushing the
program to later in the academic year. These changes will allow purchases of the
latest Apple products, which are routinely released in late October or November.
These changes will also move the majority of the planning, ordering, training, and
system delivery to the Spring 2015 semester.

Other
Based on the success of the previous year’s Technology Enhancement Week,
offered during the fall semester, the Instructional Technology Standing
Committee recommended that the Faculty Technology Development Center
(FTDC) continue to sponsor these workshops each year. During September
2014, twenty-three workshops were offered, including; Adobe Photoshop Basics;
All About the iPad; Blackboard Blogs, Wikis, and Journals; Blackboard Tests and
Surveys; Copyright Law and the e-Classroom; Faculty Test Scanning; From Your
Lectures to the Cloud; Introduction to Blackboard; Introduction to iTunes U;
Introduction to the Blackboard Grade Center; Keynote - An Alternative to
PowerPoint for Mac Users; Make Your Documents Accessible to People of All
Abilities and Disabilities; New Features in Office 2013; Online Meetings: Adobe

Connect; PowerPoint; Record Lectures at Your Desk; Security Awareness
Training; Self and Peer Assessment in Blackboard; Transitioning from Scantrons
to Clickers in Your Classroom; Using Rubrics in Blackboard; UM Box; Using
Blackboard to Create SafeAssignments to Detect Plagiarism; and Using
Multimedia Classrooms on the UM Campus. Ninety-three instructors took
advantage of these training sessions.

Intercollegiate Athletics Committee

Intercollegiate Athletics Committee
Ronald J. Rychlak, Chair
2013-2014

Committee Members:
Dr. Ronald J. Rychlak, Chair, University Faculty
Mr. Gregory Alston, Student Representative

Dr. William W. Berry, Faculty Senate Representative

Mr. Ross Bjork, Director of Athletics
Mr. James L. Brown, President of Alumni Association
Dr. David W. Case, Committee Secretary (non-voting)

Ms. Kimsey Cooper, Alumni Representative
Mr. John T. Crunk, Alumni Representative
Mr. Mike Glenn, At-Large Member
Mrs. Trentice G. Imbler,

President-Elect of Alumni Association

(non-voting)
Mr. Broc Kreitz, M-Club Representative
Mr. Marquis McCloud, University Staff
Dr. Brice Noonan, Faculty Senate Representative
Dr. Jason Ritchie, University Faculty

Dr. Jason Solinger, University Faculty
Mr. Lee Tyner, University Attorney (non-voting)

Dr. Lou A. Woodward, Medical Center Faculty
Dr. Ethel Young-Minor, University Faculty

In the past year,

the Committee on Intercollegiate

Athletics met on August 17,

2013, October 18, 2013, January

31, 2014, and March 28, 2014.

The following matters received

the attention of the committee:

Student-Athlete Issues
The Committee received a report from a student-athlete

on the activities of the Student-Athlete Advisory Committee
(SAAC)

at two of its four meetings this past year.

The

Committee continues to be very favorably impressed with the
work and accomplishments of the SAAC. The SAAC reported to
the Committee on events it organized during the past year,

such as the fourth-annual Rebel Choice Awards held at the

Ford Center on March 31, 2014 and community service
projects in the Oxford and North Mississippi area.

The

SAAC also assisted with conducting a survey of student
athletes at the University that is part of a Southeastern

Conference-wide survey on post-athletic career well-being
for former student athletes.
The Committee also focused on communications between

SAAC and the athletics department on issues involving
student-athlete reduction or loss of scholarship appeal
rights and the structure and operation of the Opportunity

Fund for student-athletes. The Athletics Committee's
Student-Athlete Academic Subcommittee met with the SAAC
during the 2014 spring semester to discuss these matters

and issues relating to communication of student-athlete

concerns with the athletics administration more generally.
The Athletics Committee continued to give attention to

the issue of University-wide policies regarding excused
absences for students, including student-athletes, as it

has for the past several years.

The Committee continues to

be concerned by problems regarding student-athletes

required to be absent in order to travel for team events
potentially being penalized in regards to their academic

endeavors.

The Committee expresses continued support for

advocacy by coalitions of student groups and interested
faculty and staff in developing a revised University

attendance policy to alleviate such concerns that will be
acceptable to faculty and faculty departments.

The

Committee received a report from Associate Athletics

Director Derek Cowherd at the March 28,

2014 meeting

concerning his work with ASB President Greg Alston on

drafting a new attendance policy for consideration by
various campus governing bodies.

The Athletics Committee received reports at each of

its four meetings during the past year from the office of

Student-Athlete Academic Support Services and Associate
Athletics Director for Academic Support Derek Cowherd.
Topics discussed by Cowherd in his reports to the Committee

included the success of the Rising to Excellence and

Building Success

(REBS) program (the summer bridge program

for all incoming freshmen and transfer student-athletes) ,

student-athlete academic performance and graduation rates,
and progress towards the athletics department goal of an

overall 3.0 GPA and 80 percent graduation success rate for
all student-athletes at Ole Miss. Cowherd also reported to
the Committee on issues relating to The Laramie Project

incident at the Ford Center during the 2013 fall semester
that received national media attention.

Cowherd's report

included post-incident training and discussion events in

which theater students,

including student-athletes, were

involved. Cowherd also reported on programs in place within
the athletics program to help teach student-athletes how to

conduct themselves in academic settings and public events.
The Committee also received a report from Senior

Associate Athletics Director for Sports Medicine Shannon
Singletary on the protocols for dealing with concussions in

sports activities at Ole Miss as well as an explanation of
the internal structure within the athletics department

regarding all elements of health and sports performance at
the University.

The Committee also received reports from Athletics

Director Ross Bjork, Senior Executive Associate Athletics
Director Stephen Ponder, and Committee member and
University law professor Will Berry regarding issues
relating to attempts by football players at Northwestern

University to unionize. The reports from Bjork and Ponder

noted that the Athletics Department is closely monitoring
developments regarding a March 2014 decision by a regional

office of the National Labor Relations Board that student
athletes can be considered employees of the universities

they attend. Although the National Labor Relations Act does
not apply to public employers, such as the University, and

many states have laws that do not allow public employees to
unionize,

the Committee gave significant attention to these

issues given potential national implications and impact on
athletic programs and student-athletes within the NCAA

system.

Personnel Matters
The 2013-14 year included far fewer personnel changes

within the athletics department than did the 2011-12 academic

year (which included the hiring of a new Athletics Director,
new Associate Athletics Director for Academic Support, new

Head Football Coach, new Head Women's Basketball Coach, and
new Head Track and Field Coach) and the 2012-13 academic year

(which included significant personnel matters involving the
women's basketball program). Notable personnel changes that

did come to the attention of the Committee during the 2013-14
academic year included the hiring of new Volleyball Coach
Steven McRoberts, the retirement of Billy Chadwick as Head

Men's Tennis Coach after 31 seasons and his replacement by
current associate head coach Toby Hansson, and the departure
of Assistant Athletics Director for Internal Operations Jamil

Northcutt to take the position of Director of Player Personnel
for the Cleveland Browns.

Improvement of Athletic Facilities
The improvement of existing athletics facilities was once
again an important subject that occupied considerable

attention of the Committee during the past year. The Committee

held its January 13, 2014 meeting in the executive dining room

at the Manning Center to observe and enjoy the recently-opened
full service dining facility and to tour and observe progress

on the construction of the new football team meeting room,

expanded locker and weight rooms, new head football coach's
office,

and new front entrance. This first phase of the IFP

project is now complete. A ceremony to celebrate these

improvements was held in April 2014, and the football foyer at
the Manning Center was named for former athletes Ben Williams

and James Reed,

the first African-American football players at

the University. A second phase of improvements around the area

of Manning Center is underway and involves reconfiguration of

Manning Way and the addition of a new parking lot.

The new

parking around the Manning Center is projected to be open by

August 2014.
The Committee received multiple reports during the year
on the status of the project to construct a new basketball
arena to replace Tad Smith Coliseum. Groundbreaking on the new

basketball arena occurred in March 2014, and the anticipated
opening of the arena is January 2016.

The project to

construct a parking garage attached to the new arena began in

December 2013, and the new garage is anticipated to be

operational by August 2014. Planning work also continues for a
contemplated project to expand Vaught-Hemmingway Stadium in

the north end zone area and for future construction projects
to improve the FedEx Center, the Starnes Center, and the

Gillom Center.
The Committee also received reports on a Mississippi

Department of Transportation (MDOT) project to replace the
bridge over Highway 6 at Old Taylor Road which will occur
during the summer of 2014. Such reports included concerns over
the timing for completion of the new parking garage and the

Highway 6/Old Taylor Road bridge replacement projects by the

start of the 2014 fall semester and the potential impact of
parking and traffic challenges for class schedules and
football game days if construction deadlines are not met.

The Committee also received a report from Assistant

Athletic Director for Development/Annual Giving Dan O'Dowd on
implementation of new campus-wide plans for football game day
parking and traffic planning at the beginning of the 2013
football season. Numerous issues relating to the football game

day traffic plan were identified following the Southeast
Missouri State and Texas A&M games during the early part of

the season. A broad group of people and entities were involved

in creating the game day traffic plan and making needed
changes to the plan (including the City of Oxford,

the

University Police Department, the Lafayette County Sheriff's

Office, and the Mississippi Department of Transportation).
Changes implemented following experiences from the Texas A&M
game in particular were designed to improve post-game traffic,

increase pedestrian safety, and improve the overall game day
experience.

Program Success
The 2013-2014 year included significant successes for

many of our teams. The football team completed a second
consecutive winning season with an 8-5 record,

including a win

over Georgia Tech in the Music City Bowl in Nashville,
Tennessee.
The women's soccer team had a very successful season

finishing 16-6-2 which is the most wins in school history.
The team won the Magnolia Cup over Mississippi State, reached
the semifinals of the SEC Tournament and the second-round of

the NCAA Tournament

(following a win over Jackson State in a

first round match hosted at Ole Miss). Head Coach Matt Mott

earned South Region Coach of the Year honors and senior

forward Rafaelle Souza was named second team All-America by
the National Soccer Coaches Association of America and was

also an All-Southeastern Conference selection and the SEC
Scholar Athlete of the Year.

Other teams participating in post-season play included

both the men's and women's tennis teams.

Both teams reached

the second round of the NCAA Tournament. The men's track and

field team was ranked in the top 25 for the entire season and
had numerous individuals qualify for the NCAA Championships,
including NCAA All-Americans Sam Kendricks and Ricky

Robertson.

As of the writing of this report, the baseball

team was also expected to receive a bid to an NCAA Regional
Tournament.
Women's tennis senior Caroline Rohde-Moe and track and

field athlete Sofia Hellberg-Johnson were awarded Taylor
Medals at the University's annual Honors Convocation in April
2014. The Taylor Medal is the highest academic honor a student

can receive at the University of Mississippi.

State of the Athletics Department

At every meeting the Committee received reports from
key administrators in the Athletics Department,

including

from Athletics Director Ross Bjork and Executive Associate
Athletics Director & Senior Women's Administrator Lynette
Johnson, concerning the state of the Intercollegiate
Athletics Program.

These reports included financial,

budgetary, personnel, scheduling, game management, and many

other matters.

The Committee also received reports during

the year from Senior Associate Athletics Director for

Academic Support Derek Cowherd, Senior Executive

Association Athletics Director for External Relations

Stephen Ponder,

Senior Associate Athletics Director for

Sports Medicine Shannon Singletary, Associate Athletics
Director for Facilities and Game Operations Joe Swingle,
and Assistant Athletics Director for Development/Annual

Giving Dan O'Dowd. The Committee also received reports
during the year from Head Baseball Coach Mike Bianco and

Head Soccer Coach Matt Mott. At the August 17,
meeting,

2013

the Committee received a report from Oxford native

and Southeastern Conference Associate Commissioner Charlie

Hussey.

Conclusion
The Committee on Intercollegiate Athletics has endeavored

to fulfill its responsibilities, as set out in its

Constitution and By-Laws, to provide advice to the Chancellor

and the Director of Athletics concerning the policies and
operation of the University's intercollegiate athletics

program.

International Student Programs
Committee

International Student Programs
Greet Provoost, Chair
2013-2014

Membership
Mrs. Greta L. Provoost
CHAIR : Director of Global Engagement
Member since 5/10/2010
Dr. Donald L. Dyer
Faculty : Chair of Modern Languages
Member from 8/15/2012 to 8/15/2015

Dr. Bahram Alidaee
Faculty : Member
Member from 8/15/2013 to 8/15/2016
Dr. Lester Field
Faculty : Member
Member from 8/15/2013 to 8/15/2016
Dr. Charles A. Ingene
Faculty : International
Member from 8/15/2013 to 8/15/2016
Dr. Cristiane J. Surbeck
Faculty : Member
Member from 8/15/2012 to 8/15/2015

Dr. Oliver J. Dinius
Faculty : Member
Member from 8/15/2012 to 8/15/2015

Dr. Mary A. Ford-Wade
Faculty : Member
Member from 8/15/2011 to 8/15/2014
Dr. Waheed Uddin
Faculty : Member
Member from 8/15/2011 to 8/15/2014
Ms. Laura Diven-Brown
Staff : Director of Financial Aid
Member since 8/16/2005

Ms. Susan S. Scott

Staff : Study Abroad Director
Member since 8/16/2005
Dr. John Z. Kiss
Staff : Interim Director Global Engagement, Dean of Grad
School
Member since 8/15/2013
Dr. Donald R. Cole
Staff (Non-Voting) : Assistant to the Chancellor for
Multicultural Affairs
Member since 8/16/2005
Ms. Jennifer A. Simmons
Representative : Interim Director of Admissions
Member since 8/15/2012

Ms. Elizabeth J. Taylor
Representative : Staff Council
Member from 8/15/2013 to 8/15/2014

Mr. Feng Wang
Representative : Faculty Senate
Member from 8/15/2013 to 8/15/2014
Ms. Aiana Soronkulova
Graduate : International Student Representative
Member from 8/15/2013 to 8/15/2016
Mr. William Fowler
Undergraduate : Associated Student Body
Member since 1/1/2014

Aziz Mr. Muh Mohamed Aziz
Undergraduate : International Student Representative
Member from 8/15/2013 to 8/15/2014
Este Mr. Die Garcia Esteban
Undergraduate : Associated Student Body
Member from 8/15/2013 to 8/15/2014

Charge:
The Committee serves as a policy-advisory body to the Office of
International Programs regarding the adjustment, integration and
inclusion of international students and scholars on campus. It
provides a framework for assessing current or proposed policies

in an advisory capacity. Additionally, the Committee's members
serve, whenever possible, as advocates of the international
community for equitable consideration in University policies.
Committee members speak on behalf of the constituents they
represent in their professional capacities.
The intent of the Standing Committee for International Student
Programs is to make a meaningful contribution based on the
revised charge and in alignment with OIP's core mission and
priorities.

Meeting Schedule:
During AY 2013-14, the University Standing Committee for
International Student Programs did not meet. This on account of
anticipated reassessment of all activities associated with the
newly established Office of Global Engagement (as of July 1,
2013), and as supported by Drs. Michael Metcalf and John Z.
Kiss.

Recreational Facilities Committee

Recreational Facilities Committee
Peter J. Tulchinsky, Chair
2013-2014

Membership: Mr. Peter Tulchinsky (Chair), Mr. Jason Shirkey, Dr. Neil Manson,
Mr. Sovent Taylor, Dr. Jasmine Townsend, Mr. James D. Waddell Mr. Tommy
Brent, Mr. Harish Chandler, Dr. Steven Davis, Dr. James Gilbert, Ms. Anna
Higginbotham, Dr. John Matthews, Ms. Veda Taylor

Report:

The Recreational Facilities Committee met on May 9, 2014 and was updated on
several new developments concerning the Department of Campus Recreation.

I.
Staffing update
Mr. Peter Tulchinsky was introduced to the committee. Mr. Tulchinsky was hired
as the Director of Campus Recreation and began employment in February 2014,
replacing Mr. Bill Kingery, who retired in December 2013.

II.
Project Updates
The committee was updated on projects that were completed at the Turner
Center in the 2013-14 academic year. The entry level of the Turner Center facility
was painted, including classrooms, main stairwell, and several offices. Carpet
was replaced in multiple offices and installed in lab spaces. Wireless networking
was installed in April 2014, allowing students and participants to have wi-fi
capability in the facility.

Campus Recreation has multiple current projects, including the renovation of
locker rooms on the lower level of the Turner Center. The $1.5 million project
includes renovation of current locker room facilities, with new lockers, showers,
and restroom facilities. The project also includes the addition of two group fitness
studios, new offices for Ole Miss Outdoors, and a game room (ping-pong tables,
foosball, shuffleboard). This project is scheduled to be completed in September
2014.

Additional projects currently underway include the installation of 150 day-use
lockers on the upper level of the Turner Center, a new access control and
equipment check-out desk at the facility entrance, ID reader access control for

the elevator, and utilization of field space adjacent to the Sport Club field at the
Blackburn-McMurray field complex.
The committee was informed of planning for future projects. Equipment will be
rearranged in the fitness center to make better use of space and to
accommodate the addition of functional training equipment. Televisions and
projector screens will be added to the fitness center in an effort to make the
space more inviting and dynamic.
Campus Recreation is also exploring options to make the front entrance a more
inviting and defined space. This includes the potential addition of a food service
option and greater exterior visibility.
The committee was updated on potential revenue generation options. With an
increase in the graduate assistant stipend, as well as the addition of several
group fitness classes, Campus Recreation will have to explore opportunities to
better fund our programming. A proposal will be submitted in June 2014 that will
outline additional revenue that could be generated from group fitness
participation fees, intramural entry fees, additional membership options,
instructional programming, and facility rentals.
As a final update, the committee was informed that an architectural firm was
hired to explore conversion of the Whirlpool property to recreation/transportation
space. The company, 360 Architecture, was selected in February after a series of
presentations from multiple firms, and is the same group that designed Auburn’s
$53 million recreation center and LSU’s $85 million recreation center renovation
and addition.

III.
Discussion
Multiple topics were discussed during our presentation on updates. Facility
issues were mentioned by multiple committee members. One significant issue
was accessibility and the challenge of accessibility in our facility spaces,
specifically the walking track above the basketball courts. The track does not
have wheelchair access, so the committee discussed possible options for
wheelchair accessibility in other facilities (new basketball arena, Smith
Coliseum).

Lack of fitness space was also mentioned as a facility concern. The idea of a loft
area to place equipment was suggested. Potential relocation of fitness equipment
to other space in the facility, such as racquetball courts, was also suggested.
Multiple committee members favored the idea of a healthy food-service option in
the Turner Center. With several hundred students utilizing the facility for
recreational opportunities each day, as well as the multiple classes for the

various academic units, having a healthy food-service venue at Turner was
thought to be a very beneficial potential addition.

Finally, the committee suggested that we not place a fee on open-participation
opportunities such as basketball, racquetball, and use of the fitness center.
Activities which were led by instructors or had significant oversight, such as
intramurals, where funds were needed to provide services, were deemed as
acceptable options for fee-based participation.

IV.

Conclusion

Mr. Tulchinsky closed the meeting by expressing his hope that this committee
could be utilized as an advisory board in the future. The committee should be
able to offer significant input concerning facility issues and programmatic
services. Mr. Tulchinsky stated that the committee would be extremely helpful in
advising Campus Recreation as the department moves forward with long term
planning and goal setting.

Recruitment, Admissions, Orientation
and Advising

Recruitment, Admissions, Orientation, and Advising
Brandi Hephner LaBanc and Charlotte Fant Pegues, Co-Chairs
2013-2014

Members of the standing committee on Recruitment, Admissions, Orientation
and Advising for 2013-2014 were: Dr. Brandi Hephner LaBanc, co-chair; Dr.
Charlotte Fant Pegues, co-chair; Mr. Jody P. Lowe, Mr. Julian D. Gilner, Dr.
Linda F. Chitwood, Dr. Carol M. Boyd, Dr. Joseph P. Ward, Dr. John Z. Kiss,Dr.
Allison M. Bell, Ms. Natcha Knight-Evans, Mr. Whitman Smith, Dr. Christian
Sellar, Ms. Laura Diven-Brown, Ms. Mary Harrington, Dr. Frank Matthew, Ms.
Jennifer Simmons, Dr. Kyle Ellis, Mr. Thomas Eppes, Mr. Sasikiran Nunna,
student representative; Mr. Eliott Lansdell, student representative; and Mr.
Admam Hagag, student representative.
Dr. Noel Wilkin, chair of the Strategic Planning Council, identified the
Recruitment, Admissions, Orientation and Advising standing committee as one
that could assume the responsibility of developing a growth management plan as
opposed to creating a new task force to handle such a responsibility. The charge
of the growth management task force is as follows:

From UM2020: Establish a task force to study growing enrollments and the
physical environment of the Oxford campus to establish short- and long-term
enrollment goals and to ensure that future growth is intentionally managed to
preserve and protect the Ole Miss experience. To ensure enrollment does not
outstrip access to academic support resources or our physical facilities and
supporting infrastructure, this task force will:

Prepare enrollment goals for first-time freshmen and transfers;
Study the academic/demographic profile of the University’s student body;
Look for an appropriate mix of undergraduate and professional and graduate
populations;
Do a scenario analysis to anticipate and respond to various long-term
enrollment growth projections;
Make relevant recommendations related to any of the above mentioned
tasks; and
Review and update the University’s Campus Master Plan to more accurately
reflect the current campus environment, including the increase in student
enrollment and the University’s commitment to sustainability and green
initiatives.
The standing committee divided into five working groups to address growth
management:
communication, recruitment, retention, facilities/human resource
management and enrollment targets/budget forecasting.

The full standing committee met several times during the 2013-2014 academic
year. Members of the sub-committees met regularly to work on their assigned
tasks. The sub-committees operated under the following timeline:

July-August 2013 - Sub-committee working groups met to develop reports.
September 2013 - Preliminary reports (verbal) were made to the full committee.
October 2013-January 2014 - Sub-committee working groups continued to meet.
February 2014 - Draft of written reports were presented to the full committee.
March 2014 - Draft reports were edited.
April 2014 - Co-chairs reviewed reports and provided feedback to sub
committees.
Summer 2014 - Final reports were due.
After receiving the final sub-committee reports, these documents will be
consolidated into one document. The full report will be distributed to an
executive committee of Vice-Chancellors for review. Once the final document is
approved, the growth management plan will be presented to the Strategic
Planning Council.
The Recruitment, Admissions, Orientation, and Advising standing committee will
resume its regular meetings in September 2014.

Retirement and Insurance Comittee

RETIREMENT AND INSURANCE COMMITTEE
Clayton H. Jones, Chair
2013-2014

Members: Ms. Melissa K. Chrestman, Mrs. Sandra L. Kennedy,
Mr. Andre P. Liebenberg, Mr. James A. Ling, Dr. Brice
Noonan, Dr. Paul Scovazzo, Dr. Hugh J. Sloan

University insurance plans and retirement programs did not experience
significant changes during the past year. Consequently, the Retirement and
Insurance Committee did not convene.

Sabbatical Leave Review Committee

Sabbatical Leave Review Committee
Maurice R. Eftink, Chair
2013-14

The Sabbatical Review met on December 12, 2013 to review the Sabbatical
Reports from 24 faculty members and consider applications for sabbatical leave
from 18 faculty members. The attachment is a rmemorandum that summarizes

the action of this committee.

Members of the committee include the following:
Dr. Maurice R. Eftink, CHAIR (Non-Voting) Associate Provost
Dr. John P. Bentley, School of Pharmacy
Dr. John S. Brewer, College of Liberal Arts, Group I
Dr. Deborah A. Chessin, School of Education
Dr. Charles W. Eagles, College of Liberal Arts, Group III
Dr. James J. Taylor, School of Applied Sciences
Dr. Judson D. Watson, College of Liberal Arts, Group II
Mr. Ryan B. Johnson, Libraries
Dr. Kathleen W. Wickham, School of Journalism & New Media
Dr. Jianqiang Wang, School of Accountancy
Mrs. E F. Percy, School of Law
Dr. Cesar Rego, School of Business Administration
Dr. Atef Z. Elsherbeni, School of Engineering

TO:

Provost Morris Stocks and Chancellor Daniel W. Jones

FROM:

Maurice Eftink, Associate Provost

DATE:

January 3, 2014

SUBJECT:

Sabbatical Committee Report 2013-2014

The Sabbatical Review Committee met on December 12, 2013.
The Committee first reviewed sabbatical reports from 24 faculty members who had
sabbatical leaves in year 2012-2013. The Committee voted unanimously to recommend
approval of the received reports.

The Committee then considered the applications from 18 faculty members for sabbatical
leaves in the upcoming 2013-2014 year. Several requests from applicants were discussed
in detail. The faculty voted to approve the request from 17 of the applicants, as noted in
the attached list. The request by Dr. Mitch Avery was not approved, by a 1-7-1 vote, after
much discussion. Whereas the committee recognized Dr. Avery’s exceptional record of
scholarship over the years, the application was not supported by the chair or dean and the
intended work was not considered to be appropriate for a research focused departments
such as Medicinal Chemistry.
Note that the Committee checked that the number approved is within the 10% and 4%
rules for any given department and semester.
An attached list gives the names, departments, and specific semester(s) for the requested
leaves.

Attachments:
Committee Members
Sabbatical Leave Applications/Projects for 2013-2014
List of Approved and Delinquent Sabbatical Reports

2014-15 Sabbatical Leave Applications
Faculty

Title/Department

Dr. Mitchell A.
Avery
Dr. Allison
Burkette
Dr. Marco Cavaglia

Professor of Medicinal Chemistry

No

Spring 2015

No

Associate Professor of Modern
Languages
Associate Professor of Physics

Yes

Spring 2015

Yes

Yes

Yes

Associate Professor of Civil
Engineering
Chairand Professor of
Mathematics
Associate Professor of Art

Yes

Fall 2014 &
Spring 2015
Fall 2014

Yes

Professor of Theatre Arts

Assistant Professor of Biology
Associate Professor of Political
Science
Director, Center for the Study of
Southern Culture & Professor of
History
Assistant Professor of Public Policy
Leadership
Assistant Professor of English

Dr. Elizabeth K.
Ervin
Dr. Iwo Labuda
Mr. Matthew Long

Dr. Jennifer
Mizenko
Dr. Brice Noonan*
Dr. Timothy
Nordstrom
Dr. Ted Ownby

Dr. Christian
Sellar*
Dr. Jason David
Solinger*
Dr. Sandra M.
Spiroff
Dr. Tamara J.
Warhol
Dr. Kelly Gene
Wilson
Dr. Noell RebeccaHowell Wilson*
Dr. Alexander B.
Yakovlev
Dr.Michael
Mossing

Associate Professor of
Mathematics
Associate Professor of Modern
Languages
Professor of Psychology
Croft Assistant Professor of
History and International Studies
Professor of Electrical Engineering

Associate Professor of Chemistry
and Biochemistry

Dean &
Chair
Approva
l

Period

Committ
ee
Approval

Yes

Yes

Fall 2014 &
Spring 2015
Fall 2014 &
Spring 2015
Spring 2015

Yes

Yes
Yes

Spring 2015
Spring 2015

Yes
Yes

Yes

Fall 2014

Yes

Yes

Spring 2014
& Fall 2015
Spring 2015

Yes

Fall 2014 or
Spring 2015
Fall 2014

Yes

Yes

Yes

Yes
Yes
Yes
Yes

Yes

Fall 2014 &
Spring 2015
Fall 2014 &
Spring 2015
Fall 2014

Yes

* Contingent on being awarded tenure before the Fa l 2014 semester.

Yes

Yes

Yes

Yes

Yes
Yes

Yes
Yes

Sabbatical Leave Reports 2012-2013

Comment

Dr. Jeanni Atkins
Dr. Mark Bing
Dr. Conrad Cunningham
Dr. Xin Dang
Dr. Elaine Day
Dr. Colin Jackson
Dr. Laura Johnson
Dr. Bradley Jones
Dr. Rhona Justice-Malloy
Dr. Dale Nagle
Dr. Minjoo Oh
Dr. Molly Pasco-Pranger
Dr. Caesar Rego
Dr. Bashir Salau
Dr. Christopher Sapp
Mrs. Nancy Schuesselin
Dr. Laura Sheppardson
Dr. Chung Song
Dr. John Sonnett
Dr. Waheed Uddin
Dr. Randy Watkins
Ms. Brooke White
Dr. Kristie Willett
Dr. Clint Williford

Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

Strategie Planning Council

STRATEGIC PLANNING COUNCIL
Noel E. Wilkin, Chair
2013-14

Overview
The University’s Strategic Planning Council (SPC) is the University’s advisory
body on institutional planning. The SPC brings together representatives of
various constituencies to promote a broader consideration of campus-wide
strategic initiatives of major scope and importance that often include more than
one division.
The strategic planning efforts addressed by the SPC will be shared with the
University’s constituencies through the members. Wherever feasible and timely,
the work of the SPC will be integrated with existing planning processes in the
University divisions and organizational units. The SPC shall meet on a regular
basis, and, on an annual basis, the SPC will issue a report summarizing planning
activities and achievements for the previous year.
As the primary University-wide group involved in campus-wide planning, the SPC
is responsible for making recommendations to the Chancellor, Provost, and Vice
Chancellor for Administration and Finance for action or consideration, after
consultation with the appropriate campus constituencies.

Membership

Organizational Perspective (Vice Chancellor or Designee)
1. Multicultural Affairs - Dr. Don Cole
2. Student Affairs -Dr. Brandi Hephner LaBanc
3. Academic Affairs (Provost’s Office) - CHAIR, Dr. Noel Wilkin
4. Research - Dr. Alice Clark

Dean’s Perspective (To Be Discussed by Deans - Recommend
Election by Deans)
5. Dean Position 1 - Dean Glenn Hopkins
6. Dean Position 2 - Dean Ken Cyree
Chair’s Perspective (To be elected by the Chairs)
7. Chair Position 1 - Dr. Don Dyer

Faculty Perspective (Chosen by the Faculty Senate) (Increased to 6
by Chancellor based on Faculty Senate Resolution)
8. Faculty Senate Member 1 - Dr. Donna Davis to Aug. 2016
9. Faculty Senate Member 2 - Dr. Adam Smith to Aug. 2016
10. Faculty Senate Member 3 - Dr. Noell Wilson to Aug. 2014
11. Faculty Senate Member 4 - Dr. Michael Mossing to Aug. 2014
12. Faculty Senate Member 5 - Dr. Oliver Dinius to Aug. 2015
13. Faculty Senate Member 6 - Dr. Christian Sellar to Aug. 2015
Staff Perspective (Elected by the Staff Council)
14. Staff Council Member - Ms. Amanda Walker

Student Perspective
15. ASB President (Non-Voting) - Ms. Gregory Alston
16. GSC President (Non-Voting) - Mr. Tristen Jackson

Planning-Related and Infrastructure-Related Positions (Ex-Officio & Non
Voting)
17. Facilities Planning - Mr. Ian Banner
18. Strategic Planning - Dr. Annie Davis Weber
19. Human Resources - Mr. Clay Jones
20. Institutional Research - Ms. Mary Harrington
21. Information Technology - Dr. Kathy Gates
22. Development - Mr. Wendell Weakley
23. Physical Plant Department - Mr. Ashton Pearson
24. International Affairs - Dr. John Kiss
25. Outreach and Continuing Studies - Dr. Linda Chitwood
26. Libraries - Dean Julia Rholes
27. SACS Liaison - Dr. Maurice Eftink

Planning Activities and Accomplishments

The Strategic Planning Council held regular meetings during fiscal year 2014 and
achieved the following:
Diversity Initiatives

The Strategic Planning Council reviewed the IHL diversity plan and drafted a
resolution to support initiatives that have a goal of achieving a greater level of
diversity in our student body, staff, faculty, and administration.
Implementing UM 2020 and unit level planning
The Chair of the Strategic Planning Council, with the assistance of the Office of
Strategic Planning, met individually with those responsible for implementing the
initiatives of UM 2020. Of the 95 total initiatives contained in the plan, 47 are in
progress and 7 have been completed. The Office of Strategic Planning has also
been analyzing the contents of the unit level plans it has received and provided
reports to the Council on the trends and themes among the goals set by
individual academic and administrative units.

Task Force Implementation
The council asked the Faculty Senate to take on the initiatives outlined for a task
force on faculty excellence. They filed a report with the council. The
Recruitment, Orientation, and Advising Committee was asked to pursue the
initiatives associated with capacity and growth assessment. While the council
has not yet received their report, significant progress has been made by the
committee in pursing information and predictions necessary to inform capacity
and growth assessment, resources, and decisions.

Student Affairs Standing Committee

STUDENT AFFAIRS STANDING COMMITTEE
Brandi Hephner LaBanc, Chair
2013-2014

Committee Members:
Brandi Hephner LaBanc, Leslie Banahan,
Debra J. Moore, Rosusan D. Bartee, Marvin P. King, Melissa
R. Dennis, Tommy G. Franklin, Amanda L. Walker, Marc K.
Showalter, Gregory Alston, Jessica Brouckaert, Chadwick
Smith, Harsh Kandoi, Eleana Overett, Sasikiran Nunna, and
Megan Turcotte

Committee charge:
The purpose of the Student Affairs
committee is to serve as a diverse campus advisory group
for the Vice Chancellor for Student Affairs and his/her
staff.
The committee provides counsel regarding programs,
services, facilities, and policies pertaining to Student
Affairs at The University of Mississippi
The Student Affairs Standing Committee was scheduled to
meet three times during the past year, but due to low
attendee availability only met once; December 18
(cancelled),January 30(10 attendees) and April 22
(cancelled). The number of director level searches and
necessary Sensitivity and Respect Committee meetings
contributed to low attendance; members were participating
in multiple committees.

At the meeting on January 30, committee members were
introduced and the following information was provided: (1)
an update on enrollment projections and how housing is
preparing for handling the increased number of first year
students; (2) an overview of leadership changes within the
division: Peter Tulchinsky has been chosen as the new
Director of Campus Recreation, Aniesha Mitchell hired as
the Director of Conflict Resolution and Student Conduct,
and positions for the Director of The Center for Inclusion
and Cross-Cultural Engagement and Assistant Vice Chancellor
and Dean of Students will be filled during the Spring
semester; (3) Jennifer Bennett provided an overview of
services provided by the Center for Student Success and
First Year Experience.
At the end of the meeting, members were asked what future
agenda items they wished to submit. The recommended topics
were: an update on the Student Union renovation project;

housing expansion plans; introduction to new directors in
the division; new student conduct avenues; and site visits.
At the first meeting in FY15, the Student Affairs Standing
Committee will revisit the issues coming from the FY14
committee and determine how to move forward while
maintaining a more engaged membership.

Traffic and Parking Committee

Traffic and Parking Committee

Mike Harris, Chair
2013-2014

Traffic and Parking Committee Members:

Dr. Roy J. Thurston
Dr. Milan M. Walker

Mr. Lionel Maten
Mr. Christopher L. Melton

Mr. L.L. Tyner
Ms. Thelma L. Curry

Mr. Ashton C. Pearson

Ms. Linda G. Christian
Dr. Michael C. Mossing

Ms. Natcha C. Knight-Evans
Ms. Silpa Swarnapuri
Ms. Ryan Henry

Mr. Augustus Maples

The department of Parking and Transportation was in transition for most of the
year. This was due to Isaac Astill stepping down from the Director Position and
Buster Clark taking the reins as interim. This transition created a gap in the
meeting schedule and as such the meeting did not take place from July 2013
until March 2014. In February a new Parking Director was hired and the meetings
resumed. Mike Harris was hired as the Parking Director and the first meeting was
held March 11 at 9:00 in the CME Building Conference room. There was only six
members in attendance and this did not constitute a quorum. Since a quorum
was not present a vote was not taken on the following items. However, we did
discuss them. They included the introduction of the new Director. He encouraged
those in attendance to pass along any items that others may bring to them
concerning parking or transportation. A standing meeting was set to meet
monthly. Discussion items included policy to eliminate departments from using
university funds to purchase certain types of permits, and to pay citations. Also
discussed was campus vehicles and how to begin the process of moving them
out from the center of campus which would provide more parking for commuters,
and faculty/staff. Parking meters were talked about and where and how they
would be used. Old Taylor road construction was discussed and how this would
impact our campus. The garage was talked about and how it would be
designated. It would have 500 spaces designated timed and the remainder of
323 spaces would be permitted on an annual basis. The student appeal process
was discussed and how it should evolve going forward. Currently there are two
levels of appeal with one being administrated in the parking department. It was
proposed that there be only one appeal and it be administered out the Dean of
Students office. Also, the timeframe of receiving a citation and the time to appeal
was discussed. It was recommended that it be lengthened from 48 hours to
seven days not counting weekends or holidays. This would allow additional time
to appeal. The subject of visitor parking was discussed. The recommendation
was to eliminate most of the various lots and allow for visitors to park in any valid
space on campus. They still would have the options of parking in visitor areas
such as the Lyceum Circle and the Student Services building. However, they
would have additional options of the garage and metered parking that would not
require a permit. Parking for RV’s on non-athletic event days was also discussed.
All of these items were discussed and will be coming back to the next meeting at
which time should a quorum be present they will be acted on.

The Next meeting was held April 14, 2014. This meeting also did not have a
quorum. All the items above were discussed. There was additional items also
discussed. They included the increase of a lost or stolen hangtag from $50 to 1/2
the annual rate of the permit that was lost or stolen. This would keep the amount
at a 50% rate as permits increase. We also discussed optional visitor permits to
include a daily at $2, monthly at $20, and annually at $150. The permit
replacement cost was also discussed. This increased the rate from $5 to $10.
The rate for an exclusive departmental reserved visitor space was discussed.
The recommendation was to have the rate reflect a 50% rate of the annually
reserved space for individuals. None of these recommendations were voted on
due to a lack of a quorum. We have since sent out the recommendations
electronically for each member to vote on so we may move forward with these
recommendations if they are approved. Since this was an abbreviated year this is
all that we have to report at this time.

Undergraduate Council Committee

Undergraduate Council
Maurice Eftink, Chair
2013-14

The Graduate Council met and considered requests to add, change, and delete
graduate level courses and programs. These meetings were held on the

following dates during the 2013-14 Academic Year.

June 6, 2013
September 9, 2013
October 4, 2013
November 8, 2013
December 6, 2013
February 7, 2014
March 7, 2014
April 4, 2014
May 2, 2014
The minutes of the Undergraduate Council are posted on the Academic Workflow

webpage at https://my.olemiss.edu/iri/portal and on the Provost’s Office webpage
http://www.olemiss.edu/provost/minutes.html .

Minutes of the Undergraduate Council are forwarded to the Council of Academic
Administrators for its approval.

Members of the 2013-14Undergraduate Council included:

Dr. Maurice R. Eftink
CHAIR (Non-Voting): Vice Chancellor for Academic Affairs
Member since 8/15/2012

Dr. A M. Rajendran

Faculty : School of Engineering
Member from 8/15/2013 to 8/15/2016

Dr. Susan S. McClelland
Faculty : School of Education
Member from 8/15/2013 to 8/15/2016
Dr. Ross J. Haenfler
Faculty : College of Liberal Arts, Group III
Member from 8/15/2013 to 8/15/2016

Mrs. Debora R. Wenger
Faculty : School of Journalism & New Media
Member from 8/15/2012 to 8/15/2015
Dr. Tanya M. Ruetzler
Faculty : School of Applied Sciences
Member from 8/15/2012 to 8/15/2015

Dr. Robert J. Doerksen
Faculty : School of Pharmacy
Member from 8/15/2012 to 8/15/2015
Dr. Tamar Goulet
Faculty : College of Liberal Arts, Group I
Member from 8/15/2012 to 8/15/2015

Dr. Jaime L. Harker
Faculty : College of Liberal Arts, Group II
Member from 8/15/2011 to 8/15/2014
Dr. J R. Shaw
Faculty : School of Accountancy
Member from 8/15/2011 to 8/15/2014
Dr. Kathleen Wachter
Faculty : School of Business Administration
Member from 8/15/2011 to 8/15/2014

Ms. Marni R. Kendricks
Alternate : School of Engineering
Member from 8/15/2013 to 8/15/2016
Dr. Susan K. Pepper
Alternate : School of Education
Member from 8/15/2013 to 8/15/2016
Dr. Hugh J. Sloan

Alternate : School of Business Administration
Member from 8/15/2011 to 8/15/2014

Dr. Dave L. Nichols
Alternate : School of Accountancy
Member from 8/15/2011 to 8/15/2014
Mrs. Brooke C. White
Alternate : College of Liberal Arts, Group II
Member from 8/15/2011 to 8/15/2014
Dr. Talmage J. Reid
Alternate : College of Liberal Arts, Group I
Member from 8/15/2012 to 8/15/2015

Mr. Soumyajit Majumdar
Alternate : School of Pharmacy
Member from 8/15/2012 to 8/15/2015
Dr. Mary G. Roseman
Alternate : School of Applied Sciences
Member from 8/15/2012 to 8/15/2015

Mr. Scott A. Fiene
Alternate : School of Journalism & New Media
Member from 8/15/2013 to 8/15/2015

Dr. Alice H. Cooper
Alternate : College of Liberal Arts, Group III
Member from 8/15/2013 to 8/15/2016
Dr. Charlotte F. Pegues
Staff (Non-Voting): Director of Admissions and Registrar, VC for Academic Affairs
Member since 8/16/2005

Mrs. Margaret F. Walden
Staff (Non-Voting) : Office of Information Technology
Member since 8/15/2011

Ms. Tina M. Harry
Staff (Non-Voting) : Libraries (Alternate)
Member from 8/15/2012 to 8/15/2015
Dr. Margaret L. Murchison
Representative : Outreach and Continuing Education
Member since 8/16/2005
Dr. Ethel Young-Minor

Representative (Non-Voting): A Senior Fellow of the Residential College
Member since 8/1/2010
Mr. John C. Leslie
Representative (Non-Voting): Libraries
Member from 8/15/2012 to 8/15/2015
Dr. Marvin P. King
Representative (Non-Voting) : A Senior Fellow of the Residential College
Member since 8/15/2013

Mr. Christopher Barnett
Undergraduate : Student Representative
Member since 4/1/2014

University Research Board
Committee

UNIVERSITY RESEARCH BOARD
Alice M. Clark, Chair
2013-2014
MEMBERSHIP:
Bahram Alidae, Ahmed Al-Ostaz, Mustafa Altinakar, Kendall Bowlin, Robin
Buchannon, Alice Clark (non-voting), Atef Elsherbeni (term ended 8/15/2013),
John Garner, Lane Gauthier, Josh Gladden, John Green, Ray Highsmith
(member deceased), Gail Herrera, Mika Jekabsons (term ended 8/15/2013),
Ryan Johnson (non-voting), John Kiss (non-voting), Jack Nowlin, Corina
Petrescu (term ended 8/15/2013), Mike Repka (term ended 8/15/2013), Bradley
Schultz, Larry Sparks (non-voting), Kayla Stover, Greg Tschumper, Larry Walker
(term ended 8/15/2013), Noel Wilkin (non-voting), Mei Yang

CHARGE:
The University Research Board is charged with the responsibility of creating an
atmosphere for the encouragement of research and providing oversight,
guidance, and coordination of research activities at the University. Although the
Board’s primary concern is research, its responsibility extends to educational
service activities, sponsored programs, and similar activities supported in whole
or in part by external funding. More specifically, the Board shall develop policies,
establish guidelines, and set forth regulations for activities in the areas named
above. It shall be responsible for resolving questions in those areas that are not
University policy and not clearly delineated by University Policy.
ACTIVITIES;
The Board created a Task Force to address a proposed initiative for an
Institutional Repository.
The Board created a Task Force to address ways in which UM can
institutionally track research and scholarship.
The Board created a Task Force to address the idea of reinstituting a
Research Day.
The Board initiated a series of interdisciplinary presentations to be given
at each monthly board meeting. (Past presentations have included the
Center for Intelligence and Security Studies and the Center for
Educational Research and Evaluation.)
The Board designated a Faculty Travel Grants Committee to review
monthly applications for Office of Research travel support.
MEETING DATES:
June 10, 2013
September 16, 2013
October 14, 2013
November 11,2013

January 13, 2014
February 10, 2014
April 14, 2014
May 22, 2014

